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1. OPENING AND WELCOME ‘

The Chair (Ms Nombulelo Moholi) welcomed the meeting participants to Santam’s 71" Annual General Meeting (the
AGM/the Meeting), which was conducted entirely by electronic communication.

She advised that the total number of ordinary shares in issue eligible to vote at the AGM was 115,131,417; whereas
the total number of shares present and represented at the meeting (including Proxies) was 97,168,349 (i.e. 84.40%
as a percentage of the voteable shares). In addition, the Chair announced that the percentage of shares voted for
and against each resolution would be calculated in relation to the number of shares represented at the AGM.

2. ATTENDANCE AND QUORUM REQUIREMENTS

Thereafter, the Chair briefly introduced the members of Santam’s Group Executive Committee who were seated
on the platform with her —i.e. namely Mr Tavaziva Madzinga (Group Chief Executive Officer), Mr Wikus Olivier
(Group Finance Director and Chief Financial Officer), Ms Ruwaida Eksteen (Group Company Secretary) as well as
Mr Thabiso Rulashe (Head: Strategy and Investor Relations).

It was further noted that Mr Monwabisi Fandeso (Santam’s Lead Independent Director and the Chair of the
Investment Committee), Ms Lucia Swartz (Chair of the Human Resources and Remuneration Committee),
Ms Caroline da Silva (Chair of the Social, Ethics and Sustainability Committee), Ms Debbie Loxton (Chair of the
Risk Committee), Mr Preston Speckmann (Chair of the Audit Committee) as well as the remaining members of the
Santam Limited Board of directors were in attendance.

In addition, the Chair highlighted that Santam’s external auditors (KPMG Inc), the Company’s JSE Sponsors
(Investec Bank Limited) as well as the members of Santam’s Group Executive Committee and several other
management representatives were also in attendance, who would be able to assist with any questions that may be
received at the end of the 2026 AGM'’s formal proceedings.

In response to the Chair’s enquiry, the Group Company Secretary confirmed, and provided assurance, that the
necessary quorum requirements have been met.

3. NOTICE OF THE MEETING

The Chair reminded the meeting participants of the Notice of the Company’s 2026 AGM that was distributed on
13 March 2026, which included Santam’s summarised results for the year ended 31 December 2025. This was in
addition to a SENS announcement that was simultaneously released, in which the electronic registration process
and electronic participation by shareholders at the AGM, had been explained in further detail. She further mentioned
that Santam also published a Virtual Meeting Guide on its website, which explained in a simplified manner the
electronic registration and voting process to shareholders and any other interest parties who wished to attend the
Company’s 2026 AGM.
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Hereafter, the Chair proposed that the 2026 AGM'’s Notice be taken as read.

IT WAS RESOLVED THAT: The Notice of the Company’s 2026 AGM had been duly noted and taken as read.

4. MEETING PROCEEDINGS

The Chair explained the AGM’s meeting procedure and advised the meeting participants regarding the following:

a) Santam Limited’s audited Annual Financial Statements (AFS) as at the end of December 2025 would be
introduced to shareholders and noteholders, as it formed an integral part of the Company’s 2025 Annual
Integrated Reporting suite.

b) She added that the business of the meeting (namely the tabling of all the resolutions) would follow thereafter.
The Chair mentioned that each resolution that was included in Santam’s 2026 AGM Notice and Form of Proxy
will concurrently also be displayed on the screen, during the meeting proceedings.

c) The Chair further indicated that in the event of any participating shareholder and/or their Proxy having a
preference for a particular resolution to be read out in full at the AGM, such a preference would be honored
upon request.

d) Reference was also made to the “Question-and-Answer” (Q&A) session, where the meeting participants would
be allowed to ask all relevant questions pertaining to the 2026 AGM and/or the resolutions that were tabled.

e) The Chair subsequently highlighted that the voting process would afterwards come to an end, followed by a
display of the consolidated voting results on the screen before the meeting would be brought to a close.

5. PRESENTATION OF THE INTEGRATED ANNUAL REPORTING SUITE (2025 FY)

Shareholders and noteholders were advised that Santam’s Board of Directors (the Board) approved the Company’s
2025 financial year’s Integrated Annual Reporting suite during Q1: 2026. This included the Company’s 2025 FY
Integrated Annual Report, its Corporate Governance Report, the Remuneration Report, Santam’s King IV
Mandatory Disclosure Report and the AFS for the year ended 31 December 2025 as well as the Company’s
consolidated audited financial statements as required by Section 30(3)(d) of the Companies Act.

The Chair, furthermore, highlighted that Santam’s 2025 Integrated Annual Reporting suite could also be viewed
and accessed on the Company’s website. This included the summarised financial statements which were
encompassed in the Notice of the AGM on pages 30 to 71 (i.e. marked as Annexure 1).

She continued by proposing that the 2025 FY’s Integrated Annual Reporting suite (which included the Annual
Financial Statements as at 31 December 2025) be noted and taken as read.

IT WAS RESOLVED THAT: The 2025 FY'’s Integrated Annual Reporting suite, including the Company’s AFS as
at 31 December 2025, were duly noted and taken as read.

6. OPERATIONAL UPDATE

In addition to the abovementioned, shareholders and noteholders were also reminded of Santam’s Operational
Update for the 3 months ended 31 March 2026, that was released to the market via SENS on 18 May 2026.

As per the Chair’s request, it was agreed that any questions related to the Company’s Operational Update and/or
Santam’s 2025 FY’s Integrated Annual Reporting suite, would be responded to at the end of the AGM’s
proceedings during the Q&A session.

7. SCRUTINEERS

Shareholders were afterwards advised that the Board had decided that all resolutions put forward for voting purposes
at the 2026 AGM, shall be conducted electronically. To this end, the Chair highlighted that the Ordinary Resolutions
may be passed by a majority of the participating shareholders present or represented by their respective Proxies,
on the basis that each shareholder or Proxy holder, is entitled to 1 (one) vote. In her capacity as a Proxyholder,
the Chair requested that all the formal resolutions to be proposed, be voted upon on a poll. For purposes of the
poll, she further proposed that the Transfer Secretaries (i.e. Computershare), be appointed as Scrutineers
responsible for counting and consolidating the votes. As the necessary quorum was present and confirmed by the
Scrutineers, she declared the Company’s 2026 AGM duly constituted.
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IT WAS RESOLVED THAT: The Notice of the 2026 AGM (including each of the proposed resolutions recorded in
same), had been seconded by Santam’s Group Finance Director, Mr Wikus Olivier (who was also a Santam Limited
shareholder).

8. ELECTRONIC VOTING PROCESS

The Chair advised that shareholders who registered online and logged in with their unique personal credentials
were able to submit their votes electronically. She added that those shareholders who previously submitted Proxies
had already been considered.

Thereafter, the Chair officially opened the voting process on the electronic online facility. She highlighted that voting
could be performed at any time during the meeting, until she officially closed the voting process. It was noted that
shareholders would still be able to send messages and view the webcast, whilst the poll was still open. It was thus
agreed that questions would be allowed for, pursuant to the motions to be discussed after proposing the last
resolution on the 2026 AGM’s Agenda. Reference was also made to the telephone lines that were made available
for those shareholders who wished to ask verbal questions at the AGM.

The Chair therefore indicated that the business of the meeting would herein be attended to for voting purposes.

9. VOTING REQUIREMENTS

Shareholders were alerted to the fact that in order for the Ordinary Resolutions to be adopted at the AGM, the
support of more than 50% of the total number of votes per Ordinary Resolution was required. The latter, however,
excluded Ordinary Resolution No. 8 - where the support of at least 75% of the total number of votes was required.

In addition, the Chair made reference to the recent amendments to the Companies Act (Act 71 of 2028) that were
promulgated on 22 May 2026. She indicated that given the Notice of this AGM being issued on 13 March 2026,
Ordinary Resolutions numbers 6.1 and 6.2 were non-binding advisory votes.

10.ORDINARY AND SPECIAL RESOLUTIONS — I.LE. PRESENTED FOR SHAREHOLDER APPROVAL

As per the Notice of the 2026 AGM that was issued to shareholders on 13 March 2026, the Chair introduced each
of the respective 9 Ordinary Resolutions as well as the 4 Special Resolutions to the meeting participants.

Shareholders were thereafter afforded an opportunity to:

a) Consider and cast a vote in response to each of the resolutions that were put forward for shareholder approval;
and

b) Raise any question/s relating to the resolutions that were put forward for voting purposes and/or any other
aspects of the meeting.

Upon enquiry, no questions and/or enquiries were raised verbally via the telephone line that was made available
and also not via the e-messaging platform.

Shareholders were, thereafter, informed that the voting process had been closed. This was followed by the voting
results of the 9 Ordinary Resolutions and the 4 Special Resolutions being displayed on the screen, for all the
shareholders and the other meeting participants to view.

The outcome of the voting process is summarised herein below.

11.CONSOLIDATED VOTING RESULTS — 2026 AGM

A synopsis of the consolidated voting results, which indicated each of the 9 Ordinary Resolutions and the 4 Special
Resolutions’ votes that were exercised at the meeting, was displayed on the screen with the assistance of the
Company’s Transfer Secretaries and the meeting’s Scrutineers. Below is a high-level overview of the Company’s
voting results of the 2026 AGM.
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VOTES VOTES VOTES TOTAL
LIST OF RESOLUTIONS FOR AGAINST | ABSTAINED | VOTES
A. ORDINARY RESOLUTIONS
Ordinary Resolution No. 1:
7,022,107 - 146,242 7,022,107
To re-appoint KPMG as the Company’s 97,022,10 . 97,022,10
independent external auditor for the 2025 financial o 0 0 o
year. 100% 0.00% 0.13% 84.27 %
Ordinary Resolution No. 2:
To individually elect and appoint the following additional independent non-executive directors:
2.1 Mr Richard Wainwright (INED)* 96,964,655 | 57,452 146,242 | 97,022,107
99.94% 0.06% 0.13% 84.27%
2.2 Mr Robert Stuchbery (INED)” 96,807,380 | 124,727 146,242 | 97,022,107
99.87% 0.13% 0.13% 84.27%

Ordinary Resolution No. 3:

To individually re-elect and re-appoint the following non-executive directors who were retiring by rotation:

3.1 Mr Monwabisi Fandeso (INED)*

96,378,586 | 643,521 146,242 | 97,022,107
99.34 % 0.66 % 0.13% 84.27 %

3.2 Ms Deborah Loxton (INED)* 96,382,675 | 639,432 146,242 | 97,022,107
99.34 % 0.66 % 0.13% 84.27 %

3.3 Ms Abigail Mukhuba (NED)™ 96,935203 | 86,904 146,242 | 97,022,107
99.91% 0.09% 0.13% 84.27%

3.4 Mr Miondolozi Mahlangeni (NED)™ 96,915,838 | 106,260 | 146,242 | 97,022,107
99.89% 0.11% 0.13% 84.27%

Ordinary Resolution No. 4:

To individually re-elect and re-appoint the following independent non-executive directors of the Company, as

members of the Audit Committee:

4.1 Mr Monwabisi Fandes (INED)*

96,394,677 | 627,430 | 146242 | 97,022.107
99.35% 0.65% 0.13% 84.27%

4.2 Ms Deborah Loxton (INED)” 96,382,675 | 639,432 | 146242 | 97,022,107
99.34% 0.66% 0.13% 84.27%

4.3 Mr Richard Wainwright (INED)* 96,964,655 | 57,452 146,242 | 97,022,107
99.94% 0.06% 0.13% 84.27%

Ordinary Resolution No. 5:

To individually re-elect and re-appoint the following directors of the Company as members of the Social, Ethics

and Sustainability Committee

5.1 Ms Caroline da Silva (INED)*

96,995,189

26,918

146,242

97,022,107

99.97%

0.03%

0.13%

84.27%
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5.2 Mr Junior Ngulube (INED)*
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96,964,655 | 57,452 146,242 | 97,022,107
99.94% 0.06% 0.13% 84.27%

5.3 Ms Lucia Swartz (INED)” 97,003,019 | 19,088 146,242 | 97,022,107
99.98% 0.02% 0.13% 84.27%

5.4 Mr Tavaziva Madzinga (ED)™ 96,962,448 | 59,659 146,242 | 97,022,107
99.94% 0.06% 0.13% 84.27%

Ordinary Resolution No. 6:

To cast a non-binding advisory vote on the Company’s Remuneration Policy and its Remuneration

Implementation Report

6.1 Non-binding advisory vote on the Company’s 80,897,152 16,124,955 146,242 97,022,107
Remuneration Policy
83.38% 16.62% 0.13% 84.27%
6.2 Non-binding advisory vote on the Company’s 83.319 643 13.702.464 146.242 97 022 107
Remuneration Implementation Report T T ’ T
85.88% 14.12% 0.13% 84.27%
Ordinary Resolution No. 7:
To place unissued shares under the control of the | 93,489,736 | 3,532,371 146,242 97,022,107
directors
96.36% 3.64% 0.13% 84.27%
Ordinary Resolution No. 8:
To grant to the directors the general authority to 93,487,687 3,534,420 146,242 97,022,107
issue shares for cash 96.36% 3.64% 0.13% 84.27%
Ordinary Resolution No. 9: 97,020,218 1,889 146,242 | 97,022,107
To authorise any director of the Company and,
where applicable, the Group Company Secretary,
to implement the aforesaid Ordinary- and 100.00% 0.00% 0.13% 84.27%
undermentioned Special Resolutions
B. SPECIAL RESOLUTIONS
Special Resolution No. 1: | 96,202,301 | 819,806 | 146,242 | 97,022,107
To approve the remuneration of the non-executive
directors of the Company for their services for the
period 01 July 2026 to 30 June 2027 99.16% 0.84% 0.13% 84.27%
Special Resolution No. 2:
To grant authority to the Company, or a subsidiary 95,568,788 1,451,112 148,449 97,019,900
of the Company, to acquire the Company’s shares
98.50% 1.50% 0.13% 84.27%
Special Resolution No. 3:
To grant a general authority to provide financial 94,365,658 2,656,449 146,242 97,022,107
assistance in terms of section 44 of the Companies
Act (as amended). 97.26% 2.74% 0.13% 84.27%
Special Resolution No. 4:
To grant a general authority to provide financial | 94,365,658 | 2,656,449 146,242 97,022,107
assistance in terms of section 45 of the Companies
Act (as amended) 97.26% 2.74% 0.13% 84.27%

*INED: Independent Non-Executive Director
**NED: Non-Executive Director
***ED: Executive Director
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The Chair was pleased to declare that each of the abovementioned 9 Ordinary Resolutions as well as the 4 Special
Resolutions were passed with the requisite majority votes.

Following the consolidated voting results that were displayed to the shareholders and other meeting participants, the
Chair advised that the Company will shortly after the conclusion of the AGM issue a SENS announcement, which
would contain the voting results of each of the resolutions that had been presented at the 2026 AGM.

12, CONCLUSION

The Chair thanked the shareholders in attendance as well as those who were represented by Proxy, for their
participation at Santam’s 2026 AGM. She, furthermore, expressed her gratitude towards the Board of directors for
entrusting her with her role as Chairperson and to her fellow Board members for their individual contributions and
commitment to the Santam Limited Board.

The Chair also thanked Santam’s leadership and management teams, its employees and in particular, Santam’s
clients and each of the Company’s shareholders for their continued and valued support.

She mentioned that, for the benefit of those shareholders who could unfortunately not attend and participate in the
2026 AGM, a brief report on the proceedings would be presented to the Johannesburg and Namibian Stock Exchanges
where Santam’s shares were listed. It was noted that a record of the meeting’s proceedings would also be made
available on Santam’s website (www.santam.co.za) for shareholders to access.

In conclusion, the Chair used the opportunity to express a special word of thanks to Mr Preston Speckmann (who was
retiring from the Board, with effect from 05 June 2026) for his valuable contributions over the years since his
appointment to the Santam Board. She added that Mr Speckmann has been instrumental in helping to shape Santam’s
FutureFit Strategy as well as influencing the Company’s journey to date. On behalf of the Santam Board, she
commended Mr Speckmann for his individual contribution and commitment that benefited the Group during his tenure.

The Chair, furthermore, referred to the importance of continuity and succession planning applied at a Board level and
announced that Mr Richard Wainwright (an existing independent non-executive director on the Board and a member
of the Audit Committee and the Risk Committee respectively, since 20 May 2025) had been appointed to succeed Mr
Speckmann by assuming the role as Santam’s new Audit Committee Chair, effective 05 June 2026 — i.e. following the
AGM’s meeting proceedings. She added that the composition of the Board and the Board Committees remain
compliant with the applicable statutory requirements and best practice membership criteria. The Chair further
highlighted that the Board was looking forward to Mr Wainwright’s future contribution in his new role.

The meeting was declared closed at 14H45.

By order of the Board:

SIGNED AS A TRUE AND ACCURATE RECORD

MS NOMBULELO MOHOLI DATE
Chair of the Board of Directors: Santam Limited
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