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Dear Shareholder

On behalf of the board, you are invited to participate in the annual general meeting (AGM) of Santam Ltd 
(“the company”), which meeting will be held and conducted entirely by electronic communication, on 
Wednesday, 2 June 2021 at 14:00.

The detailed notice of the AGM and supporting documentation is attached. The notice is accompanied, where 
necessary, by explanatory notes setting out the reasons and effects of the proposed ordinary and special 
resolutions in the notice. This will assist you in your deliberations for voting at the AGM.

The full integrated report is available on the company’s website at www.santam.co.za. The summarised 
financial statements are included with this notice. The audited annual financial statements for the year ended 
31 December 2020 may be viewed on the company’s website.

If you are not able to participate in the AGM, you can appoint a proxy to participate in the AGM on your behalf 
in accordance with the instructions in the AGM notice and form of proxy.

Yours sincerely

M Allie
Company secretary

12 April 2021

LETTER TO SHAREHOLDERS
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SANTAM LTD
(Incorporated in the Republic of South Africa) 
(REGISTRATION NUMBER 1918/001680/06)
JSE Code: SNT NSX Code: SNM ISIN: ZAE000093779
(“Santam” or “the company”)

Notice is hereby given that the annual general meeting of Santam Ltd shareholders will be held and conducted 
entirely by electronic communication on Wednesday, 2 June 2021 at 14:00 at which:

• the audited annual financial statements of the company for the year ended 31 December 2020, together 
with the reports of the directors, auditors and audit committee, shall be presented (the full audited annual 
financial results are published on the Santam website (www.santam.co.za) or can be requested from the 
company secretary at his contact details set out on page 11); and

• the following ordinary and special resolutions are to be considered and, if approved, passed, with or 
without modification:

1. ORDINARY RESOLUTION NUMBER 1
To reappoint PricewaterhouseCoopers Inc (PwC), as nominated by the company’s audit committee and 
recommended by the board, as independent external auditors of the company to hold office until the 
conclusion of the next annual general meeting of the company.

It is to be noted that Ms C van den Heever is the individual and designated auditor who will undertake the 
company’s audit for the financial year ending 31 December 2021.

2. ORDINARY RESOLUTION NUMBER 2
To re-elect Mr MP Fandeso as a director of the company who will retire by rotation in accordance with 
clause 25.3 of the company’s memorandum of incorporation.

Mr Fandeso is eligible and offers himself for re-election. The board recommends his re-election.

3. ORDINARY RESOLUTION NUMBER 3
To re-elect Mr JJ Ngulube as a director of the company who will retire by rotation in accordance with 
clause 25.3 of the company’s memorandum of incorporation.

Mr Ngulube is eligible and offers himself for re-election. The board recommends his re-election.

4. ORDINARY RESOLUTION NUMBER 4
To re-elect Mr PE Speckmann as a director of the company who will retire by rotation in accordance with 
clause 25.3 of the company’s memorandum of incorporation.

Mr Speckmann is eligible and offers himself for re-election. The board recommends his re-election.

5. ORDINARY RESOLUTION NUMBER 5
To re-elect Ms MLD Marole, who retires voluntarily owing to her long tenure on the board (longer than nine 
years), being eligible and offering herself for re-election.

The board recommends the re-election of this director.

6. ORDINARY RESOLUTION NUMBER 6
To re-elect Mr MJ Reyneke, who retires voluntarily owing to his long tenure on the board (longer than nine 
years), being eligible and offering himself for re-election.

The board recommends the re-election of this director.

NOTICE OF ANNUAL GENERAL MEETING
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7. ORDINARY RESOLUTION NUMBER 7
To elect Mr PB Hanratty as a director of the company who was appointed as a director of the board after 
the last annual general meeting of the company and who will retire in terms of clause 25.11 of the 
company’s memorandum of incorporation.

Mr Hanratty is eligible and offers himself for election. The board recommends his election.

8. ORDINARY RESOLUTION NUMBER 8
To elect Ms AM Mukhuba as a director of the company who was appointed as a director of the board after 
the last annual general meeting of the company and who will retire in terms of clause 25.11 of the 
company’s memorandum of incorporation.

Ms Mukhuba is eligible and offers herself for election. The board recommends her election.

9. ORDINARY RESOLUTION NUMBER 9
To re-elect Ms L Lambrechts as a director of the company who will retire as she has held office for three 
years following her last re-election.

Ms Lambrechts is eligible and offers herself for re-election. The board recommends her re-election. 
Ms Lambrechts’ retirement is pursuant to a determination by the board that, in the interests of good 
governance, executive directors would also retire by rotation after having held office for a period of 
three years.

10. ORDINARY RESOLUTION NUMBER 10
Subject to the re-election of Mr MP Fandeso in terms of ordinary resolution number 2, to re-elect 
Mr Fandeso, an independent non-executive director of the company, as a member of the audit committee 
of the company until the conclusion of the next annual general meeting of the company.

The board recommends his re-election as a member of the audit committee of the company.

11. ORDINARY RESOLUTION NUMBER 11
Subject to the re-election of Mr PE Speckmann in terms of ordinary resolution number 4, to re-elect 
Mr Speckmann, an independent non-executive director of the company, as a member of the audit 
committee of the company until the conclusion of the next annual general meeting of the company.

The board recommends his re-election as a member of the audit committee of the company.

12. ORDINARY RESOLUTION NUMBER 12
Subject to the re-election of Mr MJ Reyneke in terms of ordinary resolution number 6, to re-elect 
Mr Reyneke, an independent non-executive director of the company, as a member of the audit committee 
of the company until the conclusion of the next annual general meeting of the company.

The board recommends his re-election as a member of the audit committee of the company.

Refer to Annexures 5 and 6 for the curriculum vitae of each of the directors standing for re-election 
or election as directors and as members of the audit committee of the company. As is evident from the 
curricula vitae of the directors standing for re-election as members of the audit committee of the 
company, all of them have academic qualifications or experience in one or more of the following areas, 
namely economics, corporate governance, finance, accounting, commerce, industry and public affairs.

13. ORDINARY RESOLUTION NUMBER 13
To cast a non-binding advisory vote on the company’s remuneration policy summarised in Annexure 7 of 
this document.

NOTICE OF ANNUAL GENERAL MEETING
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14. ORDINARY RESOLUTION NUMBER 14
To cast a non-binding advisory vote on the company’s implementation report in regard to its remuneration 
policy as set out in Annexure 7 of this document.

In terms of the JSE Listings Requirements, the company’s remuneration policy and implementation report 
in regard to its remuneration policy must be tabled every year for separate non-binding advisory votes by 
the shareholders of the company at the annual general meeting. In the event that any of ordinary 
resolution numbers 13 or 14 is voted against by 25% or more of the votes exercised on them, the company 
shall commence an engagement process with the dissenting shareholders.

15. SPECIAL RESOLUTION NUMBER 1
Resolved that the following remuneration of directors of the company for their services as directors of the 
company for the period from 1 July 2021 to 30 June 2022 be and is hereby approved, in terms of the 
provisions of section 66(9) of the Companies Act, 71 of 2008, as amended (Companies Act):

Non-executive directors’ fees
Present

R
Proposed

R

Chairman of the board (no attendance fees for meetings except for 
ad hoc board or committee meetings and then paid at the rate payable 
to non-executive directors) 1 110 000 1 110 000

Non-executive director annual retainer 293 200 293 200

Non-executive director attendance fee per board meeting 26 300 26 300

Chairpersons of the risk and audit committees fee per committee 
meeting chaired 52 500 52 500

Non-executive director members of the risk and audit committees 
fee per committee meeting 39 400 39 400

Chairpersons of the human resources and remuneration, investment 
and social, ethics and sustainability committees fee per committee 
meeting chaired 39 400 39 400

Non-executive director members of human resources and remuneration, 
nominations, investment and social, ethics and sustainability committees 
fee per committee meeting 26 300 26 300

Ad hoc and extraordinary board and committee meetings – hourly rate 
(subject to a maximum fee per meeting of R26 300) 5 000 per hour

• The fees are exclusive of value-added tax.
• Executive directors do not receive any directors’ fees.
• The directors will continue to receive the directors’ fees approved at the previous annual general 

meeting until 30 June 2021.

REASON AND EFFECT
The reason for and effect of special resolution number 1 is to approve the remuneration of the directors of 
the company for their services as directors for the period from 1 July 2021 to 30 June 2022.

NOTICE OF ANNUAL GENERAL MEETING
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16. SPECIAL RESOLUTION NUMBER 2
Resolved that in terms of the memorandum of incorporation of the company and in accordance with the 
JSE Listings Requirements, the shareholders hereby authorise the company, by way of a renewable 
general authority, whether by way of a single transaction or a series of transactions, to purchase any of its 
shares or procure that any subsidiary of the company purchases its shares (collectively, a “repurchase”) 
upon such terms and conditions and in such amounts as the directors of the company may from time 
to time decide, but subject to the provisions of the Short-term Insurance Act, 53 of 1998 (Short-term 
Insurance Act), the Insurance Act, 18 of 2017 (Insurance Act), the prudential standards (as defined in 
section 1 of the Insurance Act), the Companies Act and the JSE Listings Requirements, provided that:

• the authority shall only be valid up to and including the date of the company’s next annual general 
meeting, or for 15 months from the date of this resolution, whichever is the shorter period;

• ordinary shares to be purchased pursuant to such authority may only be purchased through the 
order book of the JSE trading system and done without any prior understanding or arrangement 
between the company and/or the relevant subsidiary and the counterparty;

• the general authority to purchase shares in the company pursuant to such authority be limited in any 
one financial year to a maximum of 5% of the company’s issued share capital of that class, at the 
time the authority is granted, provided that the acquisition of the company’s shares by a subsidiary of 
the company shall not be effected to the extent that it results that in aggregate more than 10% of the 
issued shares of any class of the company’s shares at the relevant time are held by or on behalf of 
the subsidiaries of the company taken together;

• any purchases pursuant to such authority must not be made at a price more than 10% above the 
weighted average of the market value of the shares for the five business days immediately preceding 
the date of the repurchase;

• at any point in time, the company may only appoint one agent to effect any repurchase on the 
company’s behalf or on behalf of any of its subsidiaries;

• prior to any repurchase, the board of the company has resolved (i) to authorise a purchase of shares 
in the company, (ii) that the company and its subsidiaries (group) satisfy the solvency and liquidity 
test as contemplated in the Companies Act, and (iii) that, since the solvency and liquidity test was 
applied, no material change has occurred in the financial position of the company and the group;

• subject to the exceptions contained in the JSE Listings Requirements, the company or its 
subsidiaries may not repurchase shares during a prohibited period (as defined in the JSE Listings 
Requirements) unless a repurchase programme is in place where the dates and quantities of shares 
to be traded during the relevant period are fixed and have been submitted in writing to the JSE prior 
to the commencement of the prohibited period; and

• an announcement complying with paragraph 11.27 of the JSE Listings Requirements be published by 
the company (i) when the company and/or its subsidiaries have cumulatively repurchased 3% of the 
number of the relevant class of shares in issue as at the time the general authority was given and (ii) 
thereafter, for each 3% in aggregate of the initial number of shares of that class in issue as at the 
time the general authority was given, acquired by the company and/or its subsidiaries.

REASON AND EFFECT
The reason for and effect of special resolution number 2 is to grant a general authority to enable the 
company, or any subsidiary of the company, to acquire shares which have been issued by the company 
including the subsequent purchase and transfer to the company of any shares so acquired by its 
subsidiaries.
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STATEMENT OF INTENT
The board shall authorise and implement a repurchase of the company’s shares only if prevailing 
circumstances (including the tax dispensation and market conditions) warrant this. After considering the 
effect of the maximum share repurchase as allowed in terms of special resolution number 2, the board is 
satisfied that:

• for a period of 12 months after the date of the notice of annual general meeting, the consolidated 
assets of the company and the group, fairly valued in accordance with International Financial 
Reporting Standards and in accordance with the accounting policies used in the company and the 
group annual financial statements for the year ended 31 December 2020, will be in excess of the 
consolidated liabilities of the company and the group;

• the company and the group will be able to pay their debts as they become due in the ordinary course 
of business for a period of 12 months after the date of the notice of annual general meeting;

• the issued share capital and reserves of the company and the group will be adequate for the ordinary 
business purposes of the company and the group for a period of 12 months after the date of the 
notice of annual general meeting; and

• the company and the group will have adequate working capital for ordinary business purposes for a 
period of 12 months after the date of the notice of annual general meeting.

17. SPECIAL RESOLUTION NUMBER 3
Resolved that the company be and is hereby authorised in terms of section 44(3)(a)(ii) of the Companies 
Act, as a general approval (which approval will be in place for a period of two years from the date of 
adoption of this special resolution number 3), to grant financial assistance by way of a loan, guarantee, the 
provision of security or otherwise to any related or interrelated company (“related” and “interrelated” will 
herein have the meanings attributed to those terms in section 2 of the Companies Act), and/or any 
financier of the company or any related or interrelated company, and/or any share incentive trust or entity 
established for the benefit of employees of the group, for the purpose of, or in connection with, the 
subscription of any option, or any securities, issued or to be issued by the company or a related or 
interrelated company, or for the purchase of any securities of the company or a related or interrelated 
company, on the terms and conditions and for the amounts that the board of directors may determine, but 
subject to the provisions of the Short-term Insurance Act, the Insurance Act and the Companies Act.

The main purpose for this authority is to grant the board of directors the authority to authorise the 
company to grant financial assistance to subsidiaries of the company, financiers of the group and a share 
incentive trust or entity established for the benefit of employees of the group for the acquisition of shares 
in the company or related or interrelated companies.

The board undertakes that:

• it will not adopt a resolution to authorise such financial assistance, unless the board is satisfied that:

 – immediately after providing the financial assistance, the company would satisfy the solvency 
and liquidity test as contemplated in the Companies Act; and

 – the terms under which the financial assistance is proposed to be given are fair and reasonable 
to the company.

REASON AND EFFECT
The reason for and the effect of special resolution number 3 is to provide a general authority to the 
company to grant financial assistance to any related person, any financier or any share incentive trust or 
entity established for the benefit of employees of the group for the purpose of, or in connection with, the 
acquisition of any securities of the company or a related or interrelated company, on the terms and 
conditions and for the amounts that the board of directors may determine.

NOTICE OF ANNUAL GENERAL MEETING
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18. SPECIAL RESOLUTION NUMBER 4
Resolved that the board of directors be and is hereby authorised in terms of the provisions of section 45(3)(a)(ii) 
of the Companies Act as a general approval (which approval will be in place for a period of two years from 
the date of adoption of this special resolution number 4), to authorise the company to grant any direct or 
indirect financial assistance (“financial assistance” will herein have the meaning attributed to it in section 
45(1) of the Companies Act) that the board of directors may deem fit to any related or interrelated 
company or corporation of the company (“related” and “interrelated” will herein have the meaning 
attributed to it in section 2 of the Companies Act), on the terms and conditions and for amounts that the 
board of directors may determine.

The main purpose for this authority is to authorise the company to grant intergroup loans, loan funding, 
guarantees and other financial assistance for purposes of funding the day-to-day operations and activities 
of the group. The board undertakes that:

• it will not adopt a resolution to authorise such financial assistance, unless the board is satisfied that:
 – immediately after providing the financial assistance, the company would satisfy the solvency 

and liquidity test as contemplated in the Companies Act; and
 – the terms under which the financial assistance is proposed to be given are fair and reasonable 

to the company; and

• written notice of any such resolution by the board shall be given to all shareholders of the company 
and any trade union representing its employees:

 – within 10 business days after the board adopted the resolution, if the total value of the financial 
assistance contemplated in that resolution, together with any previous such resolution during 
the financial year, exceeds 0.1% of the company’s net worth at the time of the resolution; or

 – within 30 business days after the end of the financial year, in any other case.

REASON AND EFFECT
The reason for and effect of special resolution number 4 is to grant the directors of the company the 
general authority to provide direct or indirect financial assistance to any company or corporation forming 
part of the group, including in the form of loans or the guaranteeing of their debts. This authority will be in 
place for a period of two years from the date of adoption of this special resolution number 4.

NOTICE TO SHAREHOLDERS OF THE COMPANY IN TERMS OF SECTION 45(5) OF THE COMPANIES ACT OF 
A RESOLUTION ADOPTED BY THE BOARD OF DIRECTORS AUTHORISING THE COMPANY TO PROVIDE 
DIRECT OR INDIRECT FINANCIAL ASSISTANCE TO RELATED AND INTERRELATED COMPANIES AND 
CORPORATIONS.

• By the time this notice of the annual general meeting is delivered to shareholders, the board will 
have adopted a resolution (Section 45 Board Resolution) authorising the company to provide, at any 
time and from time to time during the period commencing on the date on which special resolution 
number 4 is adopted until the date of the next annual general meeting of the company, any direct or 
indirect financial assistance as contemplated in section 45 of the Companies Act to any one or more 
related or interrelated companies or corporations of the company. The financial assistance will entail 
loans, guaranteeing of debt and other financial assistance to subsidiaries of the company (being 
related or interrelated companies of the company) for purposes of funding the activities of the group.

• The Section 45 Board Resolution will be effective only if and to the extent that special resolution 
number 4 is adopted by the shareholders and the provision of any such financial assistance by the 
company, pursuant to such resolution, will always be subject to the board being satisfied that (1) 
immediately after providing such financial assistance, the company will satisfy the solvency and 
liquidity test as referred to in section 45(3)(b)(i) of the Companies Act; and that (2) the terms under 
which such financial assistance is to be given are fair and reasonable to the company as referred to 
in section 45(3)(b)(ii) of the Companies Act.

• In as much as the Section 45 Board Resolution contemplates that such financial assistance will, in 
the aggregate, exceed 0.1% of the company’s net worth at the date of adoption of such resolution, the 
company hereby provides notice of the Section 45 Board Resolution to shareholders.
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REPORT BY SOCIAL, ETHICS AND SUSTAINABILITY COMMITTEE
The company’s social, ethics and sustainability committee report, included in Annexure 11, will serve as the 
social and ethics committee’s report to the company’s shareholders on the matters within its mandate at the 
annual general meeting and will be presented at the annual general meeting by a member of the company’s 
social, ethics and sustainability committee. Any specific questions to the committee may be sent to the company 
secretary prior to the annual general meeting.

And to transact any other business that may be transacted at an annual general meeting.

APPROVALS REQUIRED FOR RESOLUTIONS
Ordinary resolution numbers 1 to 12 require the approval by more than 50% of the voting rights exercised on the 
resolutions. Ordinary resolution numbers 13 and 14 are non-binding advisory votes. Special resolution numbers 
1 to 4 require the approval by at least 75% of the voting rights exercised on the resolutions.

Equity securities held by a share trust or scheme will not have their votes taken into account for the purposes of 
resolutions passed in terms of the JSE Listings Requirements.

DISCLOSURES IN TERMS OF PARAGRAPH 11.26(B) OF THE JSE LISTINGS 
REQUIREMENTS
The following disclosures are required in terms of paragraph 11.26(b) of the JSE Listings Requirements, and are 
provided for purposes of special resolution number 2:

• major shareholders – refer to Annexure 9
• material change – refer to material change statement below
• share capital of the company – refer to Annexure 10
• responsibility statement – refer to the Directors’ responsibility statement below

DIRECTORS’ RESPONSIBILITY STATEMENT
The directors, whose names appear in Annexure 2 of this document, collectively and individually accept full 
responsibility for the accuracy of the information pertaining to special resolution number 2, and certify that:

• to the best of their knowledge and belief there are no other facts, the omission of which would make any 
statement false or misleading;

• they have made all reasonable enquiries in this regard; and
• the above special resolution number 2 contains all information required by law and the JSE Listings 

Requirements.

MATERIAL CHANGES
Other than the facts and developments reported on in the integrated report, there have been no material 
changes in the affairs or financial position of the company and its subsidiaries since the date of signature of the 
audit report and approval thereof by the board of directors.

RECORD DATES
The record date in terms of section 59 of the Companies Act for purposes of determining which shareholders 
are entitled to receive this notice of annual general meeting is Friday, 16 April 2021. 

The record date in terms of section 59 of the Companies Act for purposes of determining which shareholders 
are entitled to participate in and vote at the annual general meeting is Friday, 28 May 2021, and the last day to 
trade in the company’s shares in order to be recorded on the securities register of the company in order to be 
able to participate and vote at the annual general meeting is Tuesday, 25 May 2021.

NOTICE OF ANNUAL GENERAL MEETING
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ELECTRONIC PARTICIPATION AT THE ANNUAL GENERAL MEETING
The annual general meeting will be conducted entirely by electronic communication. The interactive electronic 
platform will permit all shareholders to communicate concurrently with each other without an intermediary, 
and to effectively participate in the annual general meeting. The electronic platform selected for the purposes 
of the annual general meeting is Lumi AGM, which may be accessed by using a smartphone, tablet device or 
computer.

REGISTRATION
Should shareholders wish to participate in the annual general meeting, they will be required to pre-register 
their personal details by taking the following actions:

• register online at www.smartagm.co.za by no later than 14:00 on Monday 31 May 2021. (While registration 
after this date and time to participate in and/or vote electronically at the annual general meeting is 
permitted, shareholders must be verified and registered before the commencement of the annual general 
meeting); and

• upload proof of identification (e.g. identity document, driver’s licence or passport), and provide the 
following details: their name, surname, email address and contact number.

 Shareholders who have dematerialised their ordinary shares without “own-name” registration should, in 
addition to the actions listed above, request their CSDP or broker to provide them or their proxy with the 
necessary authority (i.e. letter of representation) in terms of the custody agreement entered into between them 
and their CSDP or broker and upload same.

PARTICIPATION
Following successful completion of the registration process contemplated above, shareholders will be required 
to connect to the annual general meeting by using the https://web.lumiagm.com link and following the relevant 
prompts.

ACCESS AND NAVIGATION
Shareholders are to access https://web.lumiagm.com by entering this address into their web browser. They will 
need the latest versions of Chrome, Safari, Edge or Firefox, or Internet Explorer 11.

 Once on the platform, shareholders will be prompted to enter the meeting ID followed by their username and 
password, all of which will be emailed to them (or their representative or proxy) following completion of the 
registration process outlined above.

Once successfully authenticated, the information screen will be displayed. Shareholders will be able to view 
company information, ask questions and watch the webcast.

VOTING
Shareholders will be able to participate and vote during the annual general meeting on the electronic platform 
described above. 

Shareholders who are participating via the electronic platform or by proxy at the annual general meeting will 
have 1 (one) vote for every ordinary share held or represented.

Although voting will be permitted by way of electronic communication, shareholders are strongly encouraged to 
submit their votes by proxy before the annual general meeting. 

In this regard shareholders who have not dematerialised their shares or who have dematerialised their shares 
with “own name” registration are entitled to appoint a proxy or proxies (for which purpose a form of proxy is 
attached hereto) to participate, speak and vote in their stead by electronic communication. The person so 
appointed as proxy does not need to be a shareholder of the company. Proxy forms must be lodged with the 
transfer secretaries of the company, Computershare Investor Services (Pty) Ltd, Private Bag X9000, Saxonwold 
2132 or emailed to: proxy@computershare.co.za , or the registered office of the company, Santam Head Office, 
1 Sportica Crescent, Tyger Valley, Bellville, addressed to the company secretary, to be received by them not later 
than 14:00 on Friday, 28 May 2021, for administrative purposes, provided that any form of proxy not lodged with 
the transfer secretaries or at the registered office of the company by this time shall still be accepted at any time 
before the appointed proxy exercises any shareholder rights at the annual general meeting.
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Shareholders who have dematerialised their shares, other than those shareholders who have dematerialised 
their shares with “own name” registration, who do not wish to attend the annual general meeting, should 
contact their Central Securities Depository Participant (CSDP) or broker in the manner and time stipulated in 
their agreement to furnish them with their voting instructions.

ASSISTANCE
If shareholders experience any difficulty with (i) the registration process outlined above or (ii) logging into 
the annual general meeting, they should request assistance by emailing the following email address:  
proxy@computershare.co.za.

ELECTRONIC NOTICE AND IDENTIFICATION
IMPORTANT NOTE: As required in terms of section 63(1) of the Companies Act, before any person may attend or 
participate in the annual general meeting, that person must present reasonably satisfactory identification, and 
the chairperson must be reasonably satisfied that the right of that person to participate and vote, either as a 
shareholder or as a proxy for a shareholder, has been reasonably verified.

To comply with this verification procedure, shareholders wishing to participate electronically at the 
annual general meeting are strongly encouraged to email a written notice to the transfer secretary at  
proxy@computershare.co.za by no later than 14:00 on Monday, 31 May 2021 confirming that they wish to 
participate via electronic communication at the annual general meeting (the “electronic notice”). The electronic 
notice must contain a valid email address for the person wishing to participate and must be accompanied by:

• if the shareholders is an individual, a copy of his or her original South African identity document and/or 
passport and/or South Africa driver’s licence;

• if the shareholder is not an individual, a copy of a resolution by the relevant entity and a certified copy of 
the South African identity documents and/or passports of the persons who passed the relevant resolution, 
which resolution must set out who from the relevant entity is authorised to represent it at the annual 
general meeting via electronic communication; and

• in all cases, a valid email address and/or mobile telephone number (the “contact email address/number”).

Providing the above information is necessary for shareholders to obtain a username and a unique nine-digit 
meeting ID, without which it will not be possible to participate in the annual general meeting. Sufficient time is 
needed for the transfer secretary to verify the participant and then assign the username and meeting ID, which 
reflects the number of ordinary shares in respect of which voting is permitted. If the number of ordinary shares 
reflected is nil, the shareholder will be able to attend the annual general meeting and view the proceedings as 
a guest, but will not be able to ask questions, make comments or vote.

If shareholders do not send an electronic notice recording their intention to participate in the annual general 
meeting to the transfer secretaries by 14:00 on Monday, 31 May 2021, they may still participate via electronic 
communication at the annual general meeting and may email the electronic notice to the transfer secretaries at 
any time prior to the commencement of the annual general meeting.

However, for the purpose of effective administration, a shareholder (and its proxies and representatives) is 
strongly advised to send the electronic notice by 14:00 on Monday, 31 May 2021.

The electronic platform available via Lumi AGM is available for the duration of the annual general meeting at 
no cost to shareholders. However, any third-party costs relating to the use or access of the webcast facilities 
will be for a participant’s own account, including network charges incurred while participating electronically. 
Any such charges will not be for the account of the JSE, the company and/or the transfer secretaries.

Neither the JSE, the company nor the transfer secretaries will be held accountable in the case of loss of 
network connectivity or other network failure due to insufficient airtime, internet connectivity, internet 
bandwidth and/or power outages which could prevent a participant from participating in and/or voting at the 
annual general meeting.

The provisions of the above paragraphs, in particular the procedures and actions to be taken in order to 
participate electronically in the annual general meeting, apply equally to shareholders’ representatives and/or 
proxies (if any).

On behalf of the board

M Allie
Company secretary

12 April 2021

NOTICE OF ANNUAL GENERAL MEETING
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ANNEXURE 1

SUMMARY CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL REVIEW
The Santam group reported acceptable operating results under very difficult economic circumstances, despite 
the negative impact of COVID-19. Contingent business interruption (CBI) claims following the national lockdown 
impacted the underwriting results. Gross written premium growth was also adversely affected by the economic 
consequences of the strict measures put in place by government to control the spread of COVID-19. 

The already weak operating environment in South Africa deteriorated substantially during 2020, resulting in 
negative economic growth of an estimated 7% as well as significant volatility in equity, interest rate and 
currency markets. 

Despite the challenging economic environment, the group’s conventional insurance book achieved gross written 
premium growth of 5%. A net underwriting margin of 2.5% (2019: 7.7%) of net earned premiums was reported, 
below the group’s target range of 4% to 8%. The alternative risk transfer (ART) business reported strong 
operating results of R165 million (2019: R171 million). The net insurance result from Sanlam Emerging Markets 
(SEM) general insurance businesses declined mainly due to lower investment returns on insurance funds in 
North and West Africa and the impact of the Lebanon port facility explosion on Saham Re.

Net investment income attributable to shareholders, inclusive of the investment return on insurance funds, 
amounted to R1 027 million (2019: R1 396 million). The lower interest rate environment and fair value losses 
on financial assets were the key contributor to the weaker performance. Foreign currency gains of R60 million 
were recognised in 2020, compared to a foreign currency loss of R79 million in 2019.

Equity-accounted losses from associates amounted to R595 million (2019: loss of R42 million) and were 
negatively impacted by lower investment returns on insurance funds from Saham and Santam’s share of an 
impairment of Saham assets of R656 million recorded by SAN JV, the investment holding company of Saham.

Cash generated from operations was in line with the prior year at R5.9 billion (2019: R5.8 billion).

Headline earnings decreased to 1 100 cps compared to 2 069 cps in 2019. Lower operating results and reduced 
investment income attributable to shareholders contributed to the decrease. 

A return on capital (ROC) of 8% was achieved, below the ROC target of 24% for 2020. The ROC was impacted by 
the lower insurance and investment results, as well as the Saham impairment. The economic capital coverage 
ratio at 31 December 2020 was 161% (2019: 160%).

CONVENTIONAL INSURANCE
The conventional insurance business reported a net underwriting margin of 2.5% compared to 7.7% in 2019. CBI 
claims and provisions of R3 billion negatively impacted the underwriting results in the current period. This was 
offset to some extent by a benign claims environment which impacted positively on the motor book.

Gross written premium growth
Conventional insurance reported growth of 5%, despite the severely constrained economic climate.

The Santam Commercial and Personal intermediated business reported marginally negative growth for the 
period following lower new business acquisition, exacerbated by the impact of COVID-19, as well as premium 
support provided to ease financial pressure on policyholders during the period of hard lockdown. Business 
retention rates were better than expected in the difficult economic environment.

The Santam Specialist business experienced continued strong growth in the corporate property, crop and 
engineering businesses. In contrast, the growth in the travel insurance, aviation, transport and marine 
businesses was negatively impacted by COVID-19.

MiWay achieved excellent growth of 7% in the current operating environment, despite R40 million of premium 
relief provided to policyholders.

Santam Re achieved strong growth in its third-party business, positively impacted by the weak rand.
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Gross written premiums from outside South Africa written on the Santam Ltd and Santam Namibia Ltd licences 
grew by 28% to R4 963 million (2019: R3 866 million). Strong growth was achieved by the Santam Specialist 
business (corporate property and engineering) and Santam Re in Africa, Southeast Asia, India and the Middle 
East. The specialist Pan-African insurance business with Saham contributed gross written premium of more 
than R200 million. Weak economic conditions and COVID-19 negatively impacted Santam Namibia’s 
performance. 

The property class reported growth of 8% on the back of strong growth in the specialist property business offset 
partly by lower growth through the intermediated channel.

The motor class reported gross written premiums in line with 2019, despite premium relief support to 
policyholders during the lockdown in April and May 2020. The excellent growth achieved by MiWay and Santam 
Re was offset by a contraction of the motor business written by the Santam Commercial and Personal business. 
New motor products were introduced by Santam and MiWay to recognise reduced driving patterns. 

Gross written premium growth of crop business benefited from Santam’s strong market position, as well as 
increased hectares planted.

The engineering class benefited from strong growth from outside South Africa but was negatively impacted by 
lower premiums in this class written in Santam Re. The liability class continued to experience competitive 
pressure and focused on improved profitability, resulting in growth of 4% during the period. The accident and 
health class reported growth of 10%, with strong growth reported by Santam Re, partially offset by negative 
growth in the travel insurance business. 

Underwriting result
The loss ratio was adversely impacted by provisions for CBI claims, partly offset by a benign claims 
environment, with limited natural catastrophes and lower claims frequencies experienced over several 
insurance classes following the impact of the COVID-19 lockdown in South Africa. 

Santam announced in January 2021 that it will commence the process of assessing and settling valid claims 
for policies with CBI extensions after obtaining legal certainty on the proximate cause of business interruption 
losses. The court judgements on cases in South Africa and the United Kingdom resolved that there is cover for 
business interruption losses caused by COVID-19 itself and the government response through the national 
lockdown and related restrictions, provided that there was an occurrence of COVID-19 within the designated 
radius of the insured premises.

In the case between Santam and Ma-Afrika Hotels (Pty) Ltd and Stellenbosch Kitchen (Pty) Ltd (the Ma-Afrika 
judgment) the Western Cape High Court found that the indemnity period that applies to CBI claims should be 
based on the standard physical damage business interruption indemnity period and not the indemnity period that 
applies to business interruption extensions covering contagious and infectious diseases. Santam’s view is that the 
indemnity period is limited to three months. Santam has been granted leave to appeal the Ma-Afrika judgment 
with respect to the length of the indemnity period to the Supreme Court of Appeal. In February 2021, Santam 
commenced with interim payments to affected policyholders based on the three-month indemnity period. 

The potential outcome of the appeal against the Ma-Afrika judgment relating to the indemnity period and the 
extent of Santam’s reinsurance recoveries may still impact Santam’s assessment of the estimated net CBI 
claims. In addition, the inherent complexity of business interruption claims, as well as bespoke policy wordings 
for corporate clients, require significant assumptions to be applied to determine the best estimate CBI claims 
provisions. These factors could result in significantly higher or lower actual claims.  

In August 2020, Santam paid R1 billion interim relief to small and medium-sized businesses in hospitality, 
leisure and non-essential retail services that have policies with CBI cover. The amounts paid as part of the relief 
to the insured businesses will be offset against valid claims arising from the assessment process. 

ANNEXURE 1
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The motor class reported strong underwriting performance in the intermediated and direct distribution 
channels. The motor loss ratio benefited from a benign claims environment with the hard lockdown reducing 
claims activity in April and May 2020. Following the relaxing of lockdown regulations from 1 June 2020, the 
claims frequency started to increase, but remained below expected levels for most of the year, returning to 
normal in November and December 2020 when lockdown restrictions were reduced. Total premium relief of 
R310 million was provided to motor policyholders in recognition of reduced travelling during the lockdown 
period. MiWay reported excellent underwriting results for the year, with a loss ratio of 50.6% (2019: 54.2%) 
and an underwriting profit of R486 million (2019: R393 million).

The property class also benefited from the benign claims environment experienced during 2020. This was, 
however, offset by the CBI claims resulting in a loss of R2 410 million (2019: profit of R212 million). 

The travel insurance business, included in the accident and health class of business, was negatively impacted 
by the COVID-19 pandemic.

The engineering and crop insurance classes continued to deliver excellent underwriting results. The liability 
class recovered strongly during the second half of 2020, following adverse reserve developments on a few 
long-outstanding claims in the first half of the year. 

A net acquisition cost ratio of 29.3% was achieved compared to 30.2% in 2019. The net commission ratio was 
12.7% (2019:12.5%).

The management expense ratio of 16.6% was lower than the 17.7% in 2019 on the back of cost containment 
efforts. A decrease in variable incentive cost and COVID-19 related savings was partly offset by a further 
provision raised in the first half of the year of R54 million to account for the liquidity concerns at a third-party 
premium-collection agency that went into voluntary curatorship in September 2018.

Strategic project costs, included as part of management expenses, amounted to 1.4% (2019: 1%) of net earned 
premium. These costs relate to the development of a new claims platform, the IFRS 17 accounting standards 
implementation project, data enhancements and digital solutions.

Investment return on insurance funds
The investment return on insurance funds of 2.1% (2019: 2.4%) of net earned premium was negatively impacted 
by the lower interest rate environment.

ALTERNATIVE RISK TRANSFER (ART) BUSINESS
The ART business reported operating results of R165 million (2019: R171 million). Income from clients 
increased to R385 million (2019: R331 million), supported by satisfactory fee income growth in Centriq and 
improved investment margins achieved. Underwriting results were negatively impacted by COVID-19-related 
claims. 

SEM GENERAL INSURANCE BUSINESSES INCLUDING SAHAM
GROSS WRITTEN PREMIUM GROWTH
The markets where SEM operates were also subject to the negative growth impact of COVID-19. 

The Saham portion of the SEM general insurance portfolio achieved 9.4% growth in gross written premiums 
in rand terms (negative growth of 4.5% in constant currencies). The general insurance business in Morocco 
reported an overall decrease in net earned premium in constant currencies, mainly due to negative growth 
in the motor portfolio. 

Shriram General Insurance Company Ltd (SGI) experienced 1.5% growth in gross written premium in rand 
terms (negative 6.1% growth in constant currencies). 

NET INSURANCE RESULT
Santam’s share of the general insurance net insurance results from the SEM businesses reduced by 23.0%. 

Good progress has been made in improving the underwriting performance of the Saham general insurance 
portfolio. The overall underwriting margin for Saham improved to 7.3% (6.9% excluding Lebanon) compared 
to 2.0% in 2019 (1.9% excluding Lebanon) of net earned premiums. 



16

Morocco achieved a satisfactory underwriting margin of 7.9% due to lower claims ratios on motor and health 
business. Angola’s performance improved over the year driven by increasing volumes, an improvement in 
the motor loss ratio and rate reviews in the health business. This was, however, partially offset by further 
devaluation of the kwanza. Saham Re, and to a lesser extent, Continental Re’s underwriting margin was 
suppressed by the Beirut port facility explosion. Continental Re also experienced some large claims in the 
last two months of the year.

The net underwriting margin of all the SEM general insurance businesses (including Saham) in Africa improved 
to 6.1% (7.2% excluding the impact of the Beirut port facility explosion) (2019: 2.0%), well within the 5% to 9% 
target range. 

Investment return on insurance funds amounted to 3.0% on the Saham portfolio compared to 11.8% in 2019, 
outside of the target range of 6% to 9% of net earned premiums. This was mainly attributable to lower returns 
in Morocco and negative returns in Côte d’Ivoire. Management has reviewed the composition of the investment 
portfolio in the context of long-term value creation, local capital requirements and its risk appetite. The future 
asset allocation strategy will support an above hurdle return on capital at a lower level of expected volatility. 
Given the current market values and economic climate, the implementation of the strategy is expected to be 
phased in over time as and when opportunities present themselves.

SGI’s net underwriting margin declined to 6.7% of net earned premiums compared to the high base of 19.3% 
in 2019, which included one-off reserve releases in respect of third-party pool business. The investment 
return on insurance funds of 24.6% (2019: 28.8%) was only slightly lower, following the impact of 
COVID-19 market conditions. 

INVESTMENT RESULTS
Santam’s listed equity portfolio achieved a return of 2.1% for the year ended 31 December 2020, relative to the 
SWIX benchmark (60% SWIX and 40% capped SWIX) which delivered a return of 1.8%. 

On 6 August 2020, the group entered into a zero-cost collar over equities to the value of R1 billion, based on the 
SWIX 40 to provide capital protection in the volatile market conditions. The structure was rolled on 3 November 
2020, realising a profit of R50 million. The structure provided full downside protection from the market level at 
3 November 2020. As at 31 December 2020, the structure’s valuation amounted to a loss of R77 million. The 
structure expired on 3 February 2021 and was rolled for a further three-month period.

The Santam group’s interest-earning investments are managed in enhanced cash and active income portfolios. 
The interest portfolios delivered good results and exceeded their STeFI-related benchmarks.

Foreign currency gains of R60 million (2019: foreign currency losses of R79 million) were recorded. This 
included foreign currency gains of R17 million on Santam’s investments in SEM’s general insurance businesses 
in Africa, India and Southeast Asia (2019: R82 million foreign currency losses).

A foreign currency collar on R500 million worth of exposure, which was entered into on 19 August 2019 at a spot 
rate of 15.25 against the US dollar, matured on 19 May 2020, realising a loss of R54 million. No further foreign 
currency collars were entered into during the year.

Net losses on financial assets and liabilities of R113 million (2019: net gains of R45 million) include fair value 
losses on local and foreign bonds and property exposure in the fixed income portfolios as well as the fair value 
movement on derivatives. Positive fair value movements (excluding the impact of currency movements) of 
R17 million (2019: R393 million) on Santam’s interest in SEM’s general insurance businesses in Africa, 
India and Southeast Asia contributed to the investment performance. 

Net losses from associated companies of R595 million included an impairment of intangible assets of 
R656 million from Saham (held through SAN JV).

The carrying value of Saham was adversely affected during the first half of 2020 by the downturn in financial 
markets and deteriorating economic conditions following COVID-19 in the territories where Saham operates.

However, foreign currency translation gains of R209 million in respect of the Saham investment, which are 
recognised directly against equity, limited the overall reduction in the Saham carrying value to approximately 
R447 million. The carrying value of Saham at 31 December 2020 was R1 823 million.

ANNEXURE 1
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CAPITAL
On 25 November 2020, the group successfully raised a further R1 billion of subordinated debt in order to 
maintain a debt to equity ratio of between 25% to 30%. The proceeds from this issue will be partly used to 
replace existing subordinated debt of R500 million, that will become callable in April 2021.

The group economic capital requirement at 31 December 2020, based on the internal model, amounted to 
R7.4 billion (2019: R7.3 billion). This equates to an economic capital coverage ratio of 161% (2019: 160%), 
slightly above the midpoint of the capital target range of 150% to 170%. The economic capital coverage ratio 
already includes the anticipated redemption of R500 million subordinated debt in April 2021. 

The group is comfortable to operate at the lower end of this range and remains committed to efficient capital 
management.

Santam’s stress and scenario testing framework assesses the impact on the capital position of the group 
under a range of different possible events. Several COVID-19 claims scenarios were included in the current 
review cycle. Santam’s economic and regulatory solvency position remains at an acceptable level under all 
scenarios assessed.

PROSPECTS
Trading conditions in South Africa and globally remain very competitive in a constrained economic growth 
environment. Annual inflation (CPI)of 3.3% remains at historically low levels. The South African rand 
depreciated by 5% against the US dollar during 2020 and foreign currency fluctuations are expected to continue. 
The outlook for real GDP growth in 2021 was dampened with the recent second wave of COVID-19 infections. 

It is therefore expected that economic activity will, in the short to medium term, be significantly constrained 
by weak consumer spending due to the impact of COVID-19, as well as the likelihood of further load shedding 
by Eskom. 

The impact of COVID-19 is also evident in the response of the reinsurance market, with increased renewal 
rates and reduced capacity. 

Investment markets are likely to remain uncertain and volatile. The lower interest rate environment will 
negatively impact investment performance while the non-rand-denominated investments increase foreign 
currency volatility for the group.

Despite these economic challenges, we are forging ahead with our FutureFit strategy, having completed the 
reassessment of its appropriateness during the first half of 2020. As a diversified group we are well positioned 
to capitalise on opportunities in the current environment. Changing client needs and behaviours continue to 
disrupt traditional business models and accelerate digitisation. Building technology as an enabler and driver 
of efficiency and innovation remains a core pillar of our future strategy. Partnerships with industry innovators 
enable us to meet future client needs. 

Extending our leadership position in South Africa and building a specialist Pan-African insurance business with 
SEM remain priorities. Our relationship with intermediaries is a key focus as well as alignment and 
collaboration with Sanlam’s distribution channels. 

We will continue to focus on improving service to clients and intermediaries, to enable the delivery of our brand 
promise, Insurance Good and Proper. Santam has put in place processes to ensure the expedited settlement of 
CBI claims. 

Driving efficiencies in management expenses is and will remain of utmost importance in the expected 
low-growth economy.

The group continues to prioritise and focus on its transformation priorities. Santam maintained a level 1 BBBEE 
status and will continue to promote transformation to the benefit of the economy at both a Santam and an 
industry level.
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EVENTS AFTER THE REPORTING PERIOD
The equity collar over equities to the value of R1 billion to provide capital protection entered into by the group 
on 3 November 2020 matured on 3 February 2021. The final loss on the contract was R142 million (R77m of 
the loss was recognised at 31 December 2020). On 3 February 2021, the group rolled the collar structure. 
The structure offers almost full downside protection from the implementation level 11 857 and expires on 
3 May 2021. The equity collar reduces balance sheet volatility in a time of underwriting performance 
uncertainty because of CBI claims.

On 22 February 2021, Santam’s application for leave to appeal the length of the indemnity period in the 
Ma-Afrika judgment was granted by the Western Cape High Court.

On 24 February 2021, the Minister of Finance announced that the South African corporate tax rate will decrease 
from 28% to 27% effective on 1 April 2022. The group does not expect this change to have a material impact on 
the statement of financial position as at 31 December 2020.

There have been no other material changes in the affairs or financial position of the group since the statement 
of financial position date.

APPRECIATION
The board would like to extend its gratitude to Santam’s management, employees, intermediaries and other 
business partners for their efforts and contributions during 2020.

PREPARATION AND PRESENTATION OF THE ANNUAL FINANCIAL 
STATEMENTS
The preparation of the audited annual financial statements was supervised by the chief financial officer of 
Santam Ltd, Hennie Nel CA(SA).

 

VP Khanyile L Lambrechts
Chairman Chief executive officer

3 March 2021

ANNEXURE 1
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INDEPENDENT AUDITOR’S REPORT ON THE SUMMARY 
CONSOLIDATED FINANCIAL STATEMENTS

TO THE SHAREHOLDERS OF SANTAM LIMITED
OPINION
The summary consolidated financial statements of Santam Limited, set out on pages 20 to 62 of the Santam Limited 
and its subsidiaries notice and proxy of Annual General Meeting and summary of consolidated financial statements 
for the year ended 31 December 2020, which comprise the summary consolidated statement of financial position 
as at 31 December 2020, the summary consolidated statements of comprehensive income, changes in equity 
and cash flows for the year then ended, and related notes, are derived from the audited consolidated financial 
statements of Santam Limited for the year ended 31 December 2020.

In our opinion, the accompanying summary consolidated financial statements are consistent, in all material 
respects, with the audited consolidated financial statements, in accordance with the JSE Limited’s (JSE) 
requirements for summary financial statements, as set out in note 1 to the summary consolidated financial 
statements, and the requirements of the Companies Act of South Africa as applicable to summary financial 
statements.

SUMMARY CONSOLIDATED FINANCIAL STATEMENTS
The summary consolidated financial statements do not contain all the disclosures required by International 
Financial Reporting Standards and the requirements of the Companies Act of South Africa as applicable to 
annual financial statements. Reading the summary consolidated financial statements and the auditor’s report 
thereon, therefore, is not a substitute for reading the audited consolidated financial statements and the 
auditor’s report thereon.

THE AUDITED CONSOLIDATED FINANCIAL STATEMENTS AND OUR REPORT THEREON
We expressed an unmodified audit opinion on the audited consolidated financial statements in our report dated 
3 March 2021. That report also includes communication of key audit matters. Key audit matters are those 
matters that, in our professional judgement, were of most significance in our audit of the consolidated financial 
statements of the current period.

DIRECTORS' RESPONSIBILITY FOR THE SUMMARY CONSOLIDATED FINANCIAL STATEMENTS
The directors are responsible for the preparation of the summary consolidated financial statements in 
accordance with the JSE’s requirements for summary financial statements, set out in note 1 to the summary 
consolidated financial statements, and the requirements of the Companies Act of South Africa as applicable to 
summary financial statements.

AUDITOR’S RESPONSIBILITY
Our responsibility is to express an opinion on whether the summary consolidated financial statements 
are consistent, in all material respects, with the audited consolidated financial statements based on our 
procedures, which were conducted in accordance with International Standard on Auditing (ISA) 810 (Revised), 
Engagements to Report on Summary Financial Statements.

PricewaterhouseCoopers Inc.
Director: Chantel van den Heever
Registered Auditor
Cape Town 

3 March 2021
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Notes

Audited at
31 December 

2020
R million

Audited at
31 December 

2019
R million

ASSETS

Intangible assets  968  948 

Property and equipment  760  984 

Investment in associates and joint ventures 2 205  2 661 

Strategic investment - unquoted SEM target shares 7  1 538  1 474 

Deferred income tax  102  107 

Deposit with cell owners  161  180 

Cell owners' and policyholders' interest  14  26 

Financial assets at fair value through income 7  29 394  24 411 

Reinsurance assets 8  8 946  6 821 

Deferred acquisition costs  839  727 

Loans and receivables including insurance receivables 7 6 855  6 237 

Current income tax assets  15  16 

Cash and cash equivalents 4 383  4 642 

Total assets 56 180  49 234 

EQUITY

Capital and reserves attributable to the company's equity holders

Share capital  103  103 

Treasury shares  (527)  (482)

Other reserves (196)  (405)

Distributable reserves 9 976  10 326 

9 356  9 542 

Non-controlling interest  736  521 

Total equity 10 092  10 063 

LIABILITIES

Deferred income tax  104  78 

Cell owners' and policyholders' interest  4 238  3 964 

Reinsurance liability relating to cell owners  161  180 

Financial liabilities at fair value through income

Debt securities 7  3 089  2 080 

Investment contracts 7  1 838  1 618 

Derivatives 7  80  - 

Lease liabilities  782  978 

Financial liabilities at amortised cost

Repo liability  867  785 

Collateral guarantee contracts  128  120 

Insurance liabilities 8  28 871  23 207 

Deferred reinsurance acquisition revenue  517  489 

Provisions for other liabilities and charges  153  123 

Trade and other payables including insurance payables 7 5 089  5 280 

Current income tax liabilities  171  269 

Total liabilities  46 088  39 171 

Total shareholders' equity and liabilities  56 180  49 234 

SUMMARY CONSOLIDATED STATEMENT OF 
FINANCIAL POSITION
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SUMMARY CONSOLIDATED STATEMENT OF 
COMPREHENSIVE INCOME

Notes

Audited
Year ended

31 December
 2020

R million

Audited
Year ended

31 December
 2019

R million Change
Gross written premium  38 273  35 852 7%
Less: reinsurance written premium  12 756  10 720 
Net written premium  25 517  25 132 2%
Less: change in unearned premium

Gross amount  1 549  1 494 
Reinsurers’ share  (693)  (588)

Net insurance premium revenue  24 661  24 226 2%
Interest income on amortised cost instruments 9  185  186 
Interest income on fair value through income instruments 9  1 435  1 580 
Other investment income 9  398  288 
Income from reinsurance contracts ceded  2 089  1 995 
Net (losses)/gains on financial assets and liabilities at fair value 
through income

9  (273)  321 

Other income  347  271 
Net income  28 842  28 867 (0%)

Insurance claims and loss adjustment expenses  25 205  19 894 
Insurance claims and loss adjustment expenses recovered from reinsurers  (8 435)  (4 813)
Net insurance benefits and claims  16 770  15 081 11%

Expenses for the acquisition of insurance contracts  5 124  4 878 
Expenses for marketing and administration  4 449  4 536 
Expenses for investment-related activities  66  70 
Amortisation of intangible assets  70  79 
Investment return allocated to cell owners and structured 
insurance products

 418  614 

Total expenses  26 897  25 258 6%

Results of operating activities  1 945  3 609 (46%)
Finance costs  (318)  (368)
Net loss from associates and joint ventures (595)  (42)
Impairment of associates and joint ventures  (15)  (4)
Income tax recovered from cell owners and structured insurance products 10  429  280 
Profit before tax 1 446  3 475 (58%)
Tax expense allocated to shareholders 10  (371)  (874)
Tax expense allocated to cell owners and structured insurance products  (429)  (280)
Total tax expense  (800)  (1 154) (31%)
Profit for the year 646  2 321 (72%)

Other comprehensive income, net of tax
Items that may subsequently be reclassified to income:

Share of associates’ currency translation differences 209  (315)
Total comprehensive income for the year 855  2 006 (57%)

Profit attributable to:
– equity holders of the company 542  2 199 (75%)
– non-controlling interest  104  122 (15%)

646  2 321 

Total comprehensive income attributable to:
– equity holders of the company 751  1 884 (60%)
– non-controlling interest  104  122 (15%)

855  2 006 

Earnings attributable to equity shareholders
Earnings per share (cents) 12

Basic earnings per share 491  1 990 (75%)
Diluted earnings per share 489  1 978 (75%)
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Attributable to equity holders of the company Attributable to equity holders of the company

Share
 capital 

R million

Treasury
 shares 

R million

Other
 reserves 
R million

Distributable
 reserves 
R million

Total 
R million

Non-
controlling

 interest 
R million

Total 
R million

Balance as at 1 January 2019  103  (467)  (90)  9 311  8 857  508  9 365 

Profit for the year – – –  2 199  2 199  122  2 321 

Other comprehensive income:

Share of associates' currency translation differences – –  (315) –  (315) –  (315)

Total comprehensive income for the year ended  
31 December 2019 – –  (315)  2 199  1 884  122  2 006 

Issue of treasury shares in terms of share option schemes –  91 –  (91) – – –

Purchase of treasury shares –  (106) – –  (106) –  (106)

Share-based payment costs – – –  85  85 –  85 

Share of associates' other movements in retained earnings – – –  (7)  (7) –  (7)

Dividends paid – – –  (1 171)  (1 171)  (109)  (1 280)

Balance as at 31 December 2019  103  (482)  (405)  10 326  9 542  521  10 063 

Profit for the year – – – 542 542  104 646

Other comprehensive income:

Share of associates' currency translation differences – – 209 – 209 – 209

Total comprehensive income for the year ended  
31 December 2020 – – 209  542 751  104 855

Issue of treasury shares in terms of share option schemes –  110 –  (110) – – –

Purchase of treasury shares –  (155) – –  (155) –  (155)

Share-based payment costs – – – 80 80 – 80

Share of associates' other movements in retained earnings – – – (5) (5) – (5)

Non-controlling interest acquired – – –  (64)  (64)  (5)  (69)

Equity interest issued in cell captive1 – – – – –  166  166 

Dividends paid – – –  (793)  (793)  (50)  (843)

Balance as at 31 December 2020  103  (527) (196) 9 976 9 356  736 10 092

1  A subsidiary of the group issued an equity interest in cell captives during the year relating to amended cell share 
agreements entered into with cell shareholders. The amendment resulted in the initial contracts being derecognised and 
the new contracts classified as equity. According to the amended contracts, the group has sole discretion on payment of 
dividends and redemption of the cell share capital. As the group has an unconditional right to avoid payment of remaining 
capital and accrued profits in the cell, the shares issued are now classified as equity compared to being classified as a 
liability before.

SUMMARY CONSOLIDATED STATEMENT OF 
CHANGES IN EQUITY
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Attributable to equity holders of the company Attributable to equity holders of the company

Share
 capital 

R million

Treasury
 shares 

R million

Other
 reserves 
R million

Distributable
 reserves 
R million

Total 
R million

Non-
controlling

 interest 
R million

Total 
R million

Balance as at 1 January 2019  103  (467)  (90)  9 311  8 857  508  9 365 

Profit for the year – – –  2 199  2 199  122  2 321 

Other comprehensive income:

Share of associates' currency translation differences – –  (315) –  (315) –  (315)

Total comprehensive income for the year ended  
31 December 2019 – –  (315)  2 199  1 884  122  2 006 

Issue of treasury shares in terms of share option schemes –  91 –  (91) – – –

Purchase of treasury shares –  (106) – –  (106) –  (106)

Share-based payment costs – – –  85  85 –  85 

Share of associates' other movements in retained earnings – – –  (7)  (7) –  (7)

Dividends paid – – –  (1 171)  (1 171)  (109)  (1 280)

Balance as at 31 December 2019  103  (482)  (405)  10 326  9 542  521  10 063 

Profit for the year – – – 542 542  104 646

Other comprehensive income:

Share of associates' currency translation differences – – 209 – 209 – 209

Total comprehensive income for the year ended  
31 December 2020 – – 209  542 751  104 855

Issue of treasury shares in terms of share option schemes –  110 –  (110) – – –

Purchase of treasury shares –  (155) – –  (155) –  (155)

Share-based payment costs – – – 80 80 – 80

Share of associates' other movements in retained earnings – – – (5) (5) – (5)

Non-controlling interest acquired – – –  (64)  (64)  (5)  (69)

Equity interest issued in cell captive1 – – – – –  166  166 

Dividends paid – – –  (793)  (793)  (50)  (843)

Balance as at 31 December 2020  103  (527) (196) 9 976 9 356  736 10 092

1  A subsidiary of the group issued an equity interest in cell captives during the year relating to amended cell share 
agreements entered into with cell shareholders. The amendment resulted in the initial contracts being derecognised and 
the new contracts classified as equity. According to the amended contracts, the group has sole discretion on payment of 
dividends and redemption of the cell share capital. As the group has an unconditional right to avoid payment of remaining 
capital and accrued profits in the cell, the shares issued are now classified as equity compared to being classified as a 
liability before.
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Notes 

Audited
Year ended

31 December 
2020

R million

Audited
Year ended

31 December 
2019

R million

Cash flows from operating activities

Cash generated from operations 5 948  5 831 

Interest paid  (326)  (339)

Income tax paid  (437)  (955)

Acquisition of financial assets (29 373)  (24 169)

Proceeds from sale of financial assets 25 315  22 529 

Net cash from operating activities 1 127  2 897 

Cash flows from investing activities

Acquisition of financial assets (1 862)  (913)

Proceeds from sale of financial assets  690  958 

Acquisition of subsidiaries, net of cash acquired 11 (4)  (48)

Purchases of equipment  (65)  (53)

Purchases of intangible assets  (81)  (67)

Capitalisation of associates 11 –  (158)

Net cash used in investing activities (1 322)  (281)

Cash flows from financing activities

Purchase of treasury shares  (155)  (106)

Purchase of non-controlling interest in subsidiary  (69) –

Proceeds from issue of unsecured subordinated callable notes  1 000 –

Dividends paid to company's shareholders  (793)  (1 171)

Dividends paid to non-controlling interest  (50)  (109)

Payment of principal element of lease liabilities  (141)  (173)

Net cash used in financing activities  (208)  (1 559)

Net (decrease)/increase in cash and cash equivalents (403)  1 057 

Cash and cash equivalents at beginning of year  4 642  3 618 

Exchange gains/(losses) on cash and cash equivalents 144  (33)

Cash and cash equivalents at end of year 4 383  4 642 

SUMMARY CONSOLIDATED STATEMENT OF CASH FLOWS
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NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS

1. BASIS OF PREPARATION
The summary consolidated financial statements are prepared in accordance with the requirements of 
the JSE Limited (JSE) for summary financial statements, and the requirements of the Companies Act 
applicable to summary financial statements. The JSE requires summary financial statements to be 
prepared in accordance with the framework concepts and the measurement and recognition 
requirements of International Financial Reporting Standards (IFRS) and the SAICA Financial 
Reporting Guides as issued by the Accounting Practices Committee and Financial Pronouncements 
as issued by the Financial Reporting Standards Council and to also, as a minimum, contain the 
information required by IAS 34 Interim Financial Reporting.

The summary consolidated financial statements have been prepared on a going concern basis. In adopting 
the going concern basis, the board has reviewed the group’s ongoing commitments for the next 12 months 
and beyond. The board’s review included the group’s strategic plans and updated financial forecasts 
including capital position, liquidity, credit facilities and investment portfolio.

In the context of the current challenging environment a range of downside scenarios have been 
considered. These included scenarios which reflected:

• COVID-19-related claims;
• ongoing impact of COVID-19, including lower economic activity, suppressed spending, business 

confidence, market volatility and multiple future waves.

In addition a stress test exercise has been undertaken to consider the impact on the group’s capital 
position including the following one-off type events: severe COVID-19-related claims, including adverse 
outcomes of legal cases relating to business interruption claims, adverse catastrophe experience and 
severe and sudden financial market movements. An aggregated scenario such as this, and the sequence 
of events it involves, is considered to be remote and there are mitigating recovery actions that can be 
taken to restore the capital position to the group’s target range.

As a result, the board believes that the group is well placed to meet future capital requirements and 
liquidity demands. Based on this review no material uncertainties that would require disclosure have been 
identified in relation to the ability of the group to remain a going concern for at least the next 12 months, 
from the date of the approval of the summary consolidated financial statements.

2. ACCOUNTING POLICIES
The accounting policies applied in the preparation of the consolidated financial statements from which 
the summary consolidated financial statements were derived are in terms of IFRS and are consistent 
with those accounting policies applied in the preparation of the previous consolidated annual financial 
statements, except for those referred to below:

 STANDARDS EFFECTIVE IN 2020
The following new IFRSs and/or IFRICs were effective for the first time from 1 January 2020:

• Amendments to IFRS 3 – Business Combinations
• Amendments to IFRS 7 – Financial Instruments: Disclosures
• Amendments to IFRS 9 – Financial Instruments
• Amendments to IAS 1 – Presentation of Financial Statements
• Amendments to IAS 8 – Accounting Policies, Changes in Accounting Estimates and Errors

No material impact on the summary consolidated financial statements, resulting from the adoption of 
these amendments made to IFRS, was identified.

 STANDARDS NOT YET EFFECTIVE IN 2020
The group did not early adopt any of the IFRS standards. Of the standards that are not yet effective, 
management expects IFRS 17 to have a future impact on the group. 
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2. ACCOUNTING POLICIES (continued)
 IFRS 17 Insurance Contracts

The IASB issued IFRS 17 Insurance Contracts in May 2017 and on 25 June 2020, the IASB issued 
amendments to the standard. The effective date of IFRS 17, including the amendments, has been deferred 
by two years to annual reporting periods beginning on or after 1 January 2023. The standard needs to be 
applied retrospectively.

In contrast to the requirements of IFRS 4, IFRS 17 provides a comprehensive model (general 
measurement model) for the measurement of insurance contracts, supplemented by the variable fee 
approach for contracts with direct participation features and the premium allocation approach applicable 
mainly for short-duration contracts. 

The main features of the general model for insurance contracts are that the profitability groups of 
contracts identified: 

• be measured at the present value of future cash flows incorporating an explicit risk adjustment and 
remeasured every reporting period (the fulfilment cash flows); 

• a contractual service margin that is equal and opposite to any day one gain in the fulfilment cash 
flows of a group of contracts, representing the unearned profit of the insurance contracts, is 
recognised in profit or loss over the service period (coverage period).

The carrying amount of a group of insurance contracts at the end of each reporting period shall be 
the sum of the liability for remaining coverage (fulfilment cash flows related to future service and 
the contractual service margin) and the liability for incurred claims (fulfilment cash flows related 
to past service).

Where the requirements are met to measure a group of insurance contracts using the premium allocation 
approach, the liability for remaining coverage corresponds to premiums received at initial recognition less 
acquisition costs. However, the general model remains applicable for the measurement of incurred 
claims.

Based on the group’s analysis of insurance policies issued, the group predominantly writes short-term 
contracts, therefore the premium allocation approach will be applied to the bulk of the insurance book.

Insurance revenue and insurance service expenses are recognised in the statement of comprehensive 
income based on the concept of services provided during the period. The standard also requires that 
losses are recognised earlier on contracts that are expected to be onerous. Based on the group’s analysis 
to date we do not expect a significant impact on the financial results due to onerous contracts.

The standard introduces a new, more granular system of reporting for both insurance revenue and 
insurance contract liabilities and does not only impact accounting and actuarial reporting, but has a 
pervasive impact across the group’s operating model. Due to the fundamental changes required by the 
standard, and to ensure successful implementation, an IFRS 17 project team was established. Within the 
project team are further sub-teams including: data acquisition, data integration, IFRS 17 valuation, 
general ledger, consolidation and reporting integration. In addition, during 2020 the project commenced 
with the documentation of the future financial processes. During 2021 there will also be a significant focus 
on the group’s new information management target operating model.

The group’s audit committee and an IFRS 17 steering committee provide oversight and governance over 
the project. The steering committee is comprised of senior management from various functions including: 
finance, risk, information technology, operations and group internal audit.

Accounting policy papers, actuarial methodologies and disclosure requirements have been prepared to be 
consistently implemented throughout the group. The project team remains up to date, and closely 
monitors, all technical developments from the IASB and industry to evaluate the effects of such 
developments and, where applicable, will align the policy and methodology papers accordingly.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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2. ACCOUNTING POLICIES (continued)
Development of systems to implement IFRS 17 for the group’s gross and inward reinsurance business is in 
progress and the work on outward reinsurance business has commenced. The transition methodology and 
financial impact assessment will be a key focus area during 2021. It is expected that due to the short 
contract boundaries for the majority of the insurance book a fully retrospective approach will be applied 
with limited application of the modified retrospective approach for contracts with longer contract 
boundaries. Parallel run testing of the IFRS 17 solution is scheduled to take place in 2022.

Further focus areas for 2021 include an evaluation of future management reporting and key performance 
indicators, the treatment of related party transactions, business training initiatives and designing the 
required solution controls. 

Once IFRS 17 internal development has been completed, there will be greater clarity on the impact of the 
standard on the results. The impact of the change on the group’s solvency position is expected to be 
limited.

3. ESTIMATES
The preparation of summary consolidated financial statements requires management to make 
judgements, estimates and assumptions that affect the application of accounting policies and the reported 
amounts of assets and liabilities, income and expenses. Actual results may differ from these estimates.

In preparing these summary consolidated financial statements, the significant judgements made by 
management in applying the group’s accounting policies and the key sources of estimation uncertainty 
are the same as those that applied to the consolidated annual financial statements for the year ended 
31 December 2020. There have been no changes since 31 December 2019, except as indicated below.

In 2020, the COVID-19 global pandemic has had a significant impact on market conditions and the group’s 
business. Estimates and their underlying assumptions continue to be reviewed on an ongoing basis with 
revisions to estimates being recognised prospectively. Where an estimate has been made in response to 
COVID-19, additional disclosure has been provided in the relevant note to provide context to the figures 
presented:

• Valuation of insurance contract liabilities: the assumptions used in the estimation of the eventual 
outcome of the claim events that have occurred that are expected to give rise to claims by the end of 
the reporting period but remain unsettled have been adjusted for the potential impact of COVID-19. 
This includes frequency, severity and development pattern assumptions. Refer to note 8 for 
additional information.

• Measurement and impairment of goodwill and associates: key assumptions applied in the valuation 
of the recoverable amount have been adjusted, and the estimation of useful economic life has been 
reviewed, to reflect the potential impact of COVID-19. Refer to note 14 for additional information.

4. COVID-19 IMPACT
 PREMIUM RELIEF

Premium relief of R310 million was granted to policyholders in the form of discounts and premium 
holidays. It is accounted for as a decrease in gross written premium in the period in which the relief is 
formally communicated to the individual policyholders.

 CONTINGENT BUSINESS INTERRUPTION (CBI) CLAIMS
The company has raised a net technical provision of R2 billion at 31 December 2020 as a best estimate of 
its net exposure in relation to policies with contagious and infectious disease CBI extensions. The provision 
raised is in addition to the R1 billion of interim relief payments made in August 2020, which will be offset 
against valid claims arising from the assessment process.
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4. COVID-19 IMPACT (continued)
Following the Supreme Court of Appeal (SCA) ruling on Guardrisk’s Café Chameleon case and the ruling 
of the UK Supreme Court in the FCA test case matter, legal certainty has been achieved with regards to 
policy response. It was confirmed that commercial policy wordings with the relevant extension will provide 
cover for business interruption losses caused by the COVID-19 pandemic in general, and the government 
response to it, provided that there was an occurrence of COVID-19 within the designated radius of the 
insured premises.

A recent judgment by the Western Cape High Court, with regards to a specific policy (Ma-Afrika) written by 
the company’s Hospitality and Leisure Division (H&L), ruled that the indemnity period that applies to CBI 
claims should be based on the standard physical damage business interruption indemnity period and not 
the indemnity period that applies to business interruption extensions covering contagious and infectious 
diseases. Santam’s view is that the indemnity period is limited to three months and will contest this ruling 
at the Supreme Court of Appeal. This matter only relates to H&L clients, which make up less than a third 
of total policies with CBI extensions.

In determining the appropriate level of provisions, the company has considered the underlying exposure, 
the recent court judgments, the uncertainty with regards to the length of the indemnity period on specific 
H&L policies as well as the extent of the response to CBI claims by the company’s reinsurance 
counterparties.

The potential outcome of an appeal against the Ma-Afrika judgment relating to the indemnity period and the 
extent of the company’s reinsurance recoveries may still impact the company’s assessment of the estimated 
net CBI claims. In addition, the inherent complexity of business interruption claims, as well as bespoke 
policy wordings for corporate clients, require significant assumptions to be applied to determine the best 
estimate CBI claims provisions. These factors could result in significantly higher or lower actual claims.

 IMPACT ON FINANCIAL RESULTS
The underwriting results in the current period were impacted by the COVID-19 pandemic.

The motor class reported strong underwriting performance, benefiting from a benign claims environment 
with the hard lockdown reducing claims activity in April and May 2020. Total premium relief of R310 million 
was provided by MiWay and Santam Commercial and Personal Business to motor policyholders in 
recognition of reduced travelling during the lockdown period. Following the relaxing of lockdown 
regulations from 1 June 2020, claims frequency started to normalise, but was still lower than the 
prior year.

The property class also benefitted from reduced claims activity during the lockdown from April 2020. 
This was however offset by R1 billion of relief payments in August 2020, as well as a further technical 
provision for CBI claims of R2 billion at year-end.

Investment return on insurance funds and investment income on shareholders’ funds were negatively 
impacted by the lower interest rate environment.

The group’s stress and scenario testing framework assesses the impact on the capital position of the 
group under a range of different possible events. A number of COVID-19 claims scenarios have been 
included in the current review cycle and it can be confirmed that both the group’s economic and regulatory 
solvency position remains at an acceptable level under all scenarios assessed.

Management has performed an assessment on the other financial statement line items and the impact of 
COVID-19 is immaterial.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS



29

5. RISK MANAGEMENT
The group’s activities expose it to a variety of financial risks: market risk (including price risk, interest rate 
risk, foreign currency risk and derivatives risk), credit risk and liquidity risk. Insurance activities expose 
the group to insurance risk (including pricing risk, reserving risk, accumulation risk and reinsurance risk). 
The group is also exposed to operational risk and legal risk.

The capital risk management philosophy is to maximise the return on shareholders’ capital within an 
appropriate risk framework.

The summary consolidated financial statements do not include all risk management information and 
disclosures required in the annual financial statements and should be read in conjunction with the group’s 
annual financial statements for the year ended 31 December 2020.

There have been no material changes to the risk management policies since 31 December 2019, except as 
indicated below.

The global outbreak of COVID-19 during the first half of 2020 has had a significant impact on market 
conditions and the insurance industry, and has triggered the need to consider the impact on the principal 
risks managed by the group. A detailed assessment of the risks faced specifically in relation to COVID-19 
has, therefore, been undertaken. This includes risks we believe could threaten the group’s business 
model, future performance, solvency or liquidity.

The group has implemented a robust governance framework charged with defining and ongoing 
management of the strategies designed to accelerate decision-making and mitigate the increased risk 
arising as a result of COVID-19 as far as possible. In response to COVID-19, key mitigants and controls 
have been considered and several key actions have been implemented to mitigate the additional risks 
that have been identified:

Key risks and exposures Key mitigants and controls

Reserving risk

There is a risk that the group’s estimate 
of future claims payments is insufficient. 
COVID-19 has increased the risk of 
estimation uncertainty as the impact on 
future claims patterns such as frequency 
and severity are just emerging.

The ongoing legal uncertainty relating 
to the indemnity period in policies with 
CBI extensions written by the H&L 
division of the company, and the extent 
of reinsurance recoveries, increases the 
risk of estimation uncertainty.

• Experienced actuaries responsible for estimation of 
the actuarial valuation of the required reserves based 
on claims experience, business volume, anticipated 
change in the claims environment and claims cost.

• This has involved extensive discussion and interaction 
among the underwriting, claims and legal functions 
to understand the exposure and claims experience to 
date, and to confirm the legal position on cover.

• Reserves were reviewed by the chief risk officer (CRO) 
and considered by the Executive Risk Forum attended 
by the chief executive officer (CEO), chief financial 
officer (CFO), CRO and chief underwriting officer, and 
the board, audit and risk committees.

• Claims case reserves represent the best estimate of 
outstanding value and were reviewed by the CRO.

• Legal counsel supports the group’s view on CBI policy 
wording relating to the indemnity period for H&L 
policies.

• Margins are held to be at least sufficient at the 
75th percentile in accordance with group policy for 
uncertainties.
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5. RISK MANAGEMENT (continued)

Key risks and exposures Key mitigants and controls

Underwriting and claims risk

There is a risk that underwritten 
business is less profitable than planned 
due to insufficient pricing and settling of 
claims reserves.

• Additional monitoring procedures have been 
implemented to track COVID-19-related claims 
including frequency and changes in payment patterns.

• A continuous process has been initiated by the 
commercial underwriting function to identify and 
assess potential COVID-19 underwriting impacts and 
take necessary actions.

• Well-defined risk appetite statements, which 
are rigorously monitored at quarterly board risk 
committee meetings, with remediation action taken 
where deemed necessary.

• Extensive control validation and assurance activities 
are performed over underwriting pricing and claims.

Market, credit and currency risk

There is a risk to the group’s insurance 
funds arising from movements in 
macroeconomic variables, including 
widening credit spreads, fluctuating bond 
yields and currency fluctuations.

COVID-19 has generated increased levels 
of market volatility, in particular in late 
March 2020 increasing the risk of credit 
default and downgrade.

Customers facing financial difficulty may 
not make premium payments.

• The group’s investment strategy to back insurance 
funds with cash and high-quality money market and 
other interest-bearing instruments reduces the risk 
of default and ensures sufficient liquidity. Shareholder 
funds are invested in high-quality interest-bearing 
instruments, a listed equity portfolio and diversified 
strategic equity investments on the African continent, 
India and Malaysia. The group also entered into a zero 
cost collar to protect the value of the equity portfolio, 
refer to note 7.3.

• The group matches its foreign currency liabilities and 
capital requirements with appropriate foreign currency 
assets. The impact of exchange-rate movements 
on the group’s performance and capital position is 
closely monitored. When deemed necessary, the group 
implements foreign currency hedging structures in 
order to manage its financial exposure to exchange rate 
movements.

• The group's investment strategy continues to be 
reviewed in light of COVID-19 developments and 
frequency of engagement with the group fund 
managers has been increased.

• Increased credit risk monitoring is in place to 
proactively manage financial risk arising from 
potential default of policyholders on their premiums.

• The group has provided payment relief to customers 
experiencing financial difficulty as a result of 
COVID-19.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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5. RISK MANAGEMENT (continued)

Key risks and exposures Key mitigants and controls

Operational risk

This risk relates to customers and/
or reputational damage arising from 
operational failure such as information 
technology (IT) system failure.

The operational environment as a result 
of government imposed lockdown 
measures has increased this risk with 
new ways of working and servicing the 
customer.

• Remote working across the group was enabled rapidly 
in a controlled manner, through distribution of IT 
equipment and home working control procedures 
to continue servicing the group’s customers during 
lockdown. The return to office will be carefully planned 
to ensure operational impact is minimised and 
government guidelines are met.

• IT services have been maintained across the group 
with infrastructure continuing to support the remote 
working environment.

• Operational risk and resilience processes and 
procedures are in place, including incident 
management.

• IT and data risks remain under close monitoring, 
especially cyber threat.

6. SEGMENT INFORMATION
Operating segments are reported in a manner consistent with the internal reporting provided to the chief 
operating decision-maker. The chief operating decision-maker, who is responsible for allocating resources 
and assessing the performance of the operating segments, has been identified as the chief executive 
officer, supported by the group executive committee.

The group conducts mainly insurance and investment activities.

 INSURANCE ACTIVITIES
The group presents its insurance results in the following segments:

• Conventional insurance business written on insurance licences controlled by the group, consisting 
of Santam Commercial and Personal, Santam Specialist (niche business and agriculture), Santam re 
and MiWay;

• Alternative risk transfer (ART) insurance business written on the insurance licences of Centriq 
Insurance Group (Centriq) and Santam Structured Insurance (SSI); and

• Santam’s share of the insurance results of the Sanlam Emerging Markets (SEM) general insurance 
businesses, including SAN JV (Saham).

Conventional insurance is further analysed by insurance class. Operating segments are aggregated based 
on quantitative and/or qualitative significance. The performance of insurance activities is based on gross 
written premium as a measure of growth, with operating result as measure of profitability.

Growth is measured for SEM General Insurance businesses based on the gross written premium 
generated by the underlying businesses. With regard to the SEM and Saham insurance business, this 
information is considered to be a reallocation of fair value movements recognised on the SEM target 
shares as well as equity-accounted earnings on the investments in associates and joint ventures. It is also 
included as reconciling items in order to reconcile to the consolidated statement of comprehensive 
income. Overall profitability is measured based on net investment income and fair value movements from 
SEM target share investments and net income from associates for the investment in SAN JV (Saham).

Insurance business denominated in foreign currencies is covered by foreign-denominated bank accounts 
and investment portfolios. Foreign exchange movements on underwriting activities are therefore offset 
against the foreign exchange movements recognised on the bank accounts and investment portfolios.

The investment return on insurance funds is calculated based on the day-weighted effective return 
realised by the group on the assets held to cover the group’s net insurance working capital requirements.
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6. SEGMENT INFORMATION (continued)
 INVESTMENT ACTIVITIES

Investment activities are all investment-related activities undertaken by the group. Due to the nature of 
the activities conducted, investment activities are considered to be one operating segment. Investment 
activities are measured based on net investment income. Revenue is earned from the various investment 
portfolios managed in the form of interest, dividends and fair value gains or losses, as well income from 
associates and joint ventures that are not considered to be strategic investments.

 ALL ACTIVITIES
Given the nature of the operations, there is no single external client that provides 10% or more of the 
group’s revenues.

The Santam BEE transaction costs are unrelated to the core underwriting and investment performance of 
the group. Therefore, these costs are disclosed as unallocated activities.

Santam Ltd is domiciled in South Africa. Geographical analysis of the gross written premium and 
non-current assets is based on the countries in which the business is underwritten or managed. 
Non-current assets comprise goodwill and intangible assets, property and equipment, investments in 
associates and joint ventures and SEM target shares.

6.1 SEGMENT REPORT

For the year ended 31 December 2020 (audited)

Insurance

Business activity 
Conventional 

R million

Alternative
 risk

 transfer 
R million

Santam’s
 share of

 SAN JV and
other SEM 

businesses
R million

Total 
R million

Investment
R million

Total
R million

Reconciling 
and 

unallocated4

R million
IFRS total
R million

Revenue  31 098  7 175  2 968  41 241 637 41 878 (3 605)  38 273 

External  30 821  7 175  2 968  40 964 637 41 601 (3 605)  37 996 

Intersegment5  277 – –  277 –  277 –  277 

Operating result before non-controlling 
interest and tax1  1 118  165 381 1 664 – 1 664 (381) 1 283

Reallocation of operating result – – (381) (381) – (381) 381 – 

Investment income net of investment-
related fees – 462  32 494 523 1 017 – 1 017

Investment return allocated to cell 
owners and structured insurance 
products –  (418) –  (418) –  (418) –   (418)

Finance costs2 – (44) – (44) (190)  (234) –  (234)

(Loss)/income from associates and joint 
ventures including impairment – – (658) (658)  48 (610) – (610)

Santam BEE costs – – – – – –  (2)  (2)

Amortisation and impairment  
of intangible assets3 (18)  (1) – (19) – (19) – (19)

Income tax recovered from cell owners 
and structured insurance products –  429 –  429 –  429 –  429 

Profit before tax 1 100  593 (626) 1 067 381 1 448 (2) 1 446

1 Includes depreciation of R213 million for Conventional and R11 million for ART.
2 Finance costs relating to lease liabilities has been included in operating result.
3 Amortisation of computer software is included as part of operating result. Santam’s share of the costs to manage the 

SEM portfolio of R6 million has been included in operating result.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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6. SEGMENT INFORMATION (continued)
 INVESTMENT ACTIVITIES

Investment activities are all investment-related activities undertaken by the group. Due to the nature of 
the activities conducted, investment activities are considered to be one operating segment. Investment 
activities are measured based on net investment income. Revenue is earned from the various investment 
portfolios managed in the form of interest, dividends and fair value gains or losses, as well income from 
associates and joint ventures that are not considered to be strategic investments.

 ALL ACTIVITIES
Given the nature of the operations, there is no single external client that provides 10% or more of the 
group’s revenues.

The Santam BEE transaction costs are unrelated to the core underwriting and investment performance of 
the group. Therefore, these costs are disclosed as unallocated activities.

Santam Ltd is domiciled in South Africa. Geographical analysis of the gross written premium and 
non-current assets is based on the countries in which the business is underwritten or managed. 
Non-current assets comprise goodwill and intangible assets, property and equipment, investments in 
associates and joint ventures and SEM target shares.

6.1 SEGMENT REPORT

For the year ended 31 December 2020 (audited)

Insurance

Business activity 
Conventional 

R million

Alternative
 risk

 transfer 
R million

Santam’s
 share of

 SAN JV and
other SEM 

businesses
R million

Total 
R million

Investment
R million

Total
R million

Reconciling 
and 

unallocated4

R million
IFRS total
R million

Revenue  31 098  7 175  2 968  41 241 637 41 878 (3 605)  38 273 

External  30 821  7 175  2 968  40 964 637 41 601 (3 605)  37 996 

Intersegment5  277 – –  277 –  277 –  277 

Operating result before non-controlling 
interest and tax1  1 118  165 381 1 664 – 1 664 (381) 1 283

Reallocation of operating result – – (381) (381) – (381) 381 – 

Investment income net of investment-
related fees – 462  32 494 523 1 017 – 1 017

Investment return allocated to cell 
owners and structured insurance 
products –  (418) –  (418) –  (418) –   (418)

Finance costs2 – (44) – (44) (190)  (234) –  (234)

(Loss)/income from associates and joint 
ventures including impairment – – (658) (658)  48 (610) – (610)

Santam BEE costs – – – – – –  (2)  (2)

Amortisation and impairment  
of intangible assets3 (18)  (1) – (19) – (19) – (19)

Income tax recovered from cell owners 
and structured insurance products –  429 –  429 –  429 –  429 

Profit before tax 1 100  593 (626) 1 067 381 1 448 (2) 1 446

1 Includes depreciation of R213 million for Conventional and R11 million for ART.
2 Finance costs relating to lease liabilities has been included in operating result.
3 Amortisation of computer software is included as part of operating result. Santam’s share of the costs to manage the 

SEM portfolio of R6 million has been included in operating result.

4  Reconciling items consist of the reallocation of net operating results relating to the underlying investments of the SEM 
target shares and SAN JV for management reporting purposes (as a result of the investments in SEM being carried at fair 
value through income, and SAN JV being equity-accounted), and the reallocation of investment revenue for IFRS purposes.

5 Intersegment revenue includes revenue earned from the Santam’s share of SAN JV and other SEM businesses 
segment.
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6. SEGMENT INFORMATION (continued)
6.1 SEGMENT REPORT (continued)

For the year ended 31 December 2019 (audited)

Insurance

Business activity
Conventional 

R million

Alternative
 risk

 transfer 
R million

Santam’s
 share of

 SAN JV and
other SEM 

businesses
R million

Total 
R million

Investment
R million

Total
R million

Reconciling
 and

 unallocated4

R million
IFRS total
R million

Revenue  29 725  6 127  2 771  38 623  859  39 482  (3 630)  35 852 
External  29 487  6 127  2 771  38 385  859  39 244  (3 630)  35 614 
Intersegment5  238 – –  238 –  238 –  238 

Operating result before non-controlling 
interest and tax1  2 400  171  495  3 066 –  3 066  (495)  2 571 
Reallocation of operating result – –  (495)  (495) –  (495)  495 –
Investment income net of investment-
related fees –  614  257  871  745  1 616 –  1 616 
Investment return allocated to cell owners 
and structured insurance products –  (614) –  (614) –  (614) –  (614)
Finance costs2 – – – –  (294)  (294) –  (294)
(Loss)/income from associates and joint 
ventures including impairment – –  (89)  (89)  43  (46) –  (46)
Santam BEE costs – – – – – –  (3)  (3)
Amortisation and impairment  
of intangible assets3  (34)  (1) –  (35) –  (35) –  (35)
Income tax recovered from cell owners 
and structured insurance products –  280 –  280 –  280 –   280 
Profit before tax  2 366  450  168  2 984  494  3 478  (3)  3 475 

1 Includes depreciation of R208 million for Conventional and R15 million for ART.
2 Finance costs relating to lease liabilities has been included in operating result.
3  Amortisation of computer software is included as part of operating result. Santam’s share of the costs to manage the 

SEM portfolio of R12 million has been included in operating result.
4  Reconciling items consist of the reallocation of net operating results relating to the underlying investments of the SEM 

target shares and SAN JV for management reporting purposes (as a result of the investments in SEM being carried at 
fair value through income, and SAN JV being equity-accounted), and the reallocation of investment revenue for IFRS 
purposes.

5 Intersegment revenue includes revenue earned from the Santam’s share of SAN JV and other SEM businesses 
segment.

NOTES TO THE SUMMARY CONSOLIDATED 
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6. SEGMENT INFORMATION (continued)
6.1 SEGMENT REPORT (continued)

For the year ended 31 December 2019 (audited)

Insurance

Business activity
Conventional 

R million

Alternative
 risk

 transfer 
R million

Santam’s
 share of

 SAN JV and
other SEM 

businesses
R million

Total 
R million

Investment
R million

Total
R million

Reconciling
 and

 unallocated4

R million
IFRS total
R million

Revenue  29 725  6 127  2 771  38 623  859  39 482  (3 630)  35 852 
External  29 487  6 127  2 771  38 385  859  39 244  (3 630)  35 614 
Intersegment5  238 – –  238 –  238 –  238 

Operating result before non-controlling 
interest and tax1  2 400  171  495  3 066 –  3 066  (495)  2 571 
Reallocation of operating result – –  (495)  (495) –  (495)  495 –
Investment income net of investment-
related fees –  614  257  871  745  1 616 –  1 616 
Investment return allocated to cell owners 
and structured insurance products –  (614) –  (614) –  (614) –  (614)
Finance costs2 – – – –  (294)  (294) –  (294)
(Loss)/income from associates and joint 
ventures including impairment – –  (89)  (89)  43  (46) –  (46)
Santam BEE costs – – – – – –  (3)  (3)
Amortisation and impairment  
of intangible assets3  (34)  (1) –  (35) –  (35) –  (35)
Income tax recovered from cell owners 
and structured insurance products –  280 –  280 –  280 –   280 
Profit before tax  2 366  450  168  2 984  494  3 478  (3)  3 475 

1 Includes depreciation of R208 million for Conventional and R15 million for ART.
2 Finance costs relating to lease liabilities has been included in operating result.
3  Amortisation of computer software is included as part of operating result. Santam’s share of the costs to manage the 

SEM portfolio of R12 million has been included in operating result.
4  Reconciling items consist of the reallocation of net operating results relating to the underlying investments of the SEM 

target shares and SAN JV for management reporting purposes (as a result of the investments in SEM being carried at 
fair value through income, and SAN JV being equity-accounted), and the reallocation of investment revenue for IFRS 
purposes.

5 Intersegment revenue includes revenue earned from the Santam’s share of SAN JV and other SEM businesses 
segment.
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6. SEGMENT INFORMATION (continued)
6.1 SEGMENT REPORT (continued)

 Additional information on Conventional insurance activities

Audited
Year ended

31 December 
2020

Audited
Year ended

31 December 
2019

Revenue  31 098  29 725 

Net earned premium  24 320  23 673 

Net claims incurred  16 593  14 711 

Net commission  3 083  2 950 

Management expenses (excluding BEE costs)1,2  4 029  4 192 

Net underwriting result  615  1 820 

Investment return on insurance funds  501  579 

Net insurance result  1 116  2 399 

Other income  106  93 

Other expenses  (104)  (92)

Operating result before non-controlling interest and tax  1 118  2 400 

1 Amortisation of computer software has been included in management expenses.
2 Finance costs relating to lease liabilities has been included in management expenses.

The group’s conventional insurance activities are spread over various classes of general insurance.

 Audited 
 Year ended 

31 December 2020

 Audited 
 Year ended 

31 December 2019

 Gross written 
premium 
R million

 Underwriting
 result

 R million

 Gross written
 premium 
R million

 Underwriting 
result 

R million

Accident and health  641  94  585  24 

Crop  1 262  147  886  (87)

Engineering  1 651  433  1 601  312 

Guarantee  117  (14)  246  (58)

Liability  1 362  149  1 310  159 

Miscellaneous  38  (10)  21  7 

Motor  13 430  2 100  13 340  1 201 

Property  11 798  (2 410)  10 974  212 

Transportation  799  126  762  50 

Total  31 098  615  29 725  1 820 

Comprising:
Commercial insurance  18 215  (1 176)  17 117  928 

Personal insurance  12 883  1 791  12 608  892 

Total  31 098  615  29 725  1 820 

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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6. SEGMENT INFORMATION (continued)
6.1 SEGMENT REPORT (continued)

 Additional information on Alternative risk transfer insurance activities
The group’s alternative risk insurance activities can be analysed as follows:

31 December 
2020

 R million 

31 December 
2019

 R million 
Income from clients  385  331 
Participation in underwriting results1  34  59 

 419  390 
Administration expenses  (254)  (219)
Operating result before non-controlling interest and tax  165  171 

1  This relates to Centriq and SSI's selective participation in underwriting risk across the portfolios of traditional 
insurance business.

 Additional information on Santam’s share of Saham and other SEM businesses

31 December 2020 31 December 2019

SEM 
R million

Saham
 R million

Total
 R million

SEM 
R million

Saham 
R million

Total 
R million

Revenue  1 183  1 785  2 968  1 140  1 631  2 771 
Operating result 
before non-controlling 
interest and tax  258  123  381  319  176  495 

 Additional information on Santam’s share of other SEM businesses

31 December 
2020

 R million 

31 December 
2019

 R million 
Revenue  1 183  1 140 
Net earned premium  994  879 
Net claims incurred  644  510 

Net acquisition cost  301  254 
Net underwriting result  49  115 

Investment return on insurance funds  207  204 

Other income  2  – 

Operating result before non-controlling interest and tax  258  319 

1  This relates to Centriq Insurance and Santam Structured Insurance's selective participation in underwriting risk 
across the portfolios of traditional insurance business.

 Additional information ON Santam’s share of Saham’s general and reinsurance business

31 December 
2020

 R million 

31 December 
2019

 R million 
Revenue  1 785  1 631 
Net earned premium  1 258  1 225 
Net claims incurred  757  776 
Net acquisition cost  409  425 
Net underwriting result  92  24 
Investment return on insurance funds  37  145 

Other (expenses)/income* (6) 7

Operating result before non-controlling interest and tax  123  176 

* Other (expenses)/income includes the net profit/loss for health, property and Elite lines of business.
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6. SEGMENT INFORMATION (continued)
6.1 SEGMENT REPORT (continued)

 Additional information ON Saham (100%)

Life business General Insurance1 Consolidation and Other2 Saham Total

31 December 
2020

 R million 

31 December 
2019

 R million 

31 December 
2020

 R million 

31 December 
2019

 R million 

31 December 
2020

 R million 

31 December 
2019

 R million 

31 December 
2020

 R million 

31 December 
2019

 R million 

Revenue         

Financial service income  962  1 229  13 458  14 085  543  283  14 963  15 597 

Long-term insurance contracts  884  1 139  –  –  –  –  884  1 139 

General insurance contracts  –  –  12 577  12 248  –  –  12 577  12 248 

Investment return on insurance funds  50  70  376  1 454  –  –  426  1 524 

Other  28  20  505  383  543  283  1 076  686 

Sales remuneration  (260)  (212)  (1 605)  (1 617)  –  –  (1 865)  (1 829)

Underwriting policy benefits  (259)  (376)  (7 579)  (7 757)  –  –  (7 838)  (8 133)

Administration cost  (440)  (468)  (3 035)  (2 947)  (609)  (460)  (4 084)  (3 875)

Gross result from financial services  3  173  1 239  1 764  (66)  (177)  1 176  1 760 

Tax  (30)  (61)  (284)  (504)  39  17  (275)  (548)

(Loss)/profit after tax  (27)  112  955  1 260  (27)  (160)  901  1 212 

Non-controlling interest  (21)  (38)  (250)  (354)  (18)  (6)  (289)  (398)

Net result from financial services  (48)  74  705  906  (45)  (166)  612  814 

Project expenses  (2)  –  –  –  –  –  (2)  – 

Net investment return on shareholders' 
funds  (201)  (101)  (755)  (108)  (148)  (2)  (1 104)  (211)

Amortisation of intangibles  –  (5)  (39)  (24)  (15)  (10)  (54)  (39)

Impairments  (40)  –  (318)  –  –  –  (358)  – 

Foreign currency translation differences  –  –  17  (76)  70  (40)  87  (116)

Net other (expenses)/ earnings  (2)  –  26  –  –  –  24  – 

Hyperinflation3  (325)  –  1 616  –  –  –  1 291  – 

Attributable earnings  (618)  (32)  1 252  698  (138)  (218)  496  448 

1 General insurance includes the following lines of business: general insurance, health, property, reinsurance and Elite.
2 Consolidation and other includes the following: central corporate costs, withholding tax incurred by holding 

companies in the structure, Netis Group.
3 The impact of applying IAS 29 Financial Reporting in Hyperinflationary Economies for LIA (Lebanon) is included in the 

hyperinflation line.

 Additional information on Investment activities
The group’s return on investment-related activities can be analysed as follows:

31 December 
2020

 R million 

31 December 
2019

 R million 

Investment income 717  724 

Net (losses)/gains on financial assets and liabilities at fair value through 
income

(128)  91 

Income from associates and joint ventures  48  43 

Investment-related revenue 637  858 

Expenses for investment-related activities  (66)  (70)

Finance costs (190)  (294)

Net total investment-related transactions 381  494 

For a detailed analysis of investment activities, refer to notes 7 and 9.
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6. SEGMENT INFORMATION (continued)
6.1 SEGMENT REPORT (continued)

 Additional information ON Saham (100%)

Life business General Insurance1 Consolidation and Other2 Saham Total

31 December 
2020

 R million 

31 December 
2019

 R million 

31 December 
2020

 R million 

31 December 
2019

 R million 

31 December 
2020

 R million 

31 December 
2019

 R million 

31 December 
2020

 R million 

31 December 
2019

 R million 

Revenue         

Financial service income  962  1 229  13 458  14 085  543  283  14 963  15 597 

Long-term insurance contracts  884  1 139  –  –  –  –  884  1 139 

General insurance contracts  –  –  12 577  12 248  –  –  12 577  12 248 

Investment return on insurance funds  50  70  376  1 454  –  –  426  1 524 

Other  28  20  505  383  543  283  1 076  686 

Sales remuneration  (260)  (212)  (1 605)  (1 617)  –  –  (1 865)  (1 829)

Underwriting policy benefits  (259)  (376)  (7 579)  (7 757)  –  –  (7 838)  (8 133)

Administration cost  (440)  (468)  (3 035)  (2 947)  (609)  (460)  (4 084)  (3 875)

Gross result from financial services  3  173  1 239  1 764  (66)  (177)  1 176  1 760 

Tax  (30)  (61)  (284)  (504)  39  17  (275)  (548)

(Loss)/profit after tax  (27)  112  955  1 260  (27)  (160)  901  1 212 

Non-controlling interest  (21)  (38)  (250)  (354)  (18)  (6)  (289)  (398)

Net result from financial services  (48)  74  705  906  (45)  (166)  612  814 

Project expenses  (2)  –  –  –  –  –  (2)  – 

Net investment return on shareholders' 
funds  (201)  (101)  (755)  (108)  (148)  (2)  (1 104)  (211)

Amortisation of intangibles  –  (5)  (39)  (24)  (15)  (10)  (54)  (39)

Impairments  (40)  –  (318)  –  –  –  (358)  – 

Foreign currency translation differences  –  –  17  (76)  70  (40)  87  (116)

Net other (expenses)/ earnings  (2)  –  26  –  –  –  24  – 

Hyperinflation3  (325)  –  1 616  –  –  –  1 291  – 

Attributable earnings  (618)  (32)  1 252  698  (138)  (218)  496  448 

1 General insurance includes the following lines of business: general insurance, health, property, reinsurance and Elite.
2 Consolidation and other includes the following: central corporate costs, withholding tax incurred by holding 

companies in the structure, Netis Group.
3 The impact of applying IAS 29 Financial Reporting in Hyperinflationary Economies for LIA (Lebanon) is included in the 

hyperinflation line.

 Additional information on Investment activities
The group’s return on investment-related activities can be analysed as follows:

31 December 
2020

 R million 

31 December 
2019

 R million 

Investment income 717  724 

Net (losses)/gains on financial assets and liabilities at fair value through 
income

(128)  91 

Income from associates and joint ventures  48  43 

Investment-related revenue 637  858 

Expenses for investment-related activities  (66)  (70)

Finance costs (190)  (294)

Net total investment-related transactions 381  494 

For a detailed analysis of investment activities, refer to notes 7 and 9.

6.2 GEOGRAPHICAL ANALYSIS

 Gross written premium  Non-current assets

31 December 
2020

 R million 

31 December 
2019

 R million 

31 December 
2020

 R million 

31 December 
2019

 R million 

South Africa  33 310  31 986  2 111  2 269 

Rest of Africa1, 2  4 169  3 701 1 934  2 414 

Southeast Asia, India and Middle East2  3 362  2 633  1 321  1 384 

Other  400  303 – –

 41 241  38 623 5 366  6 067 

Reconciling items2  (2 968)  (2 771) – –

Group total  38 273  35 852 5 366  6 067 

1 Includes gross written premium relating to Namibia of R971 million (2019: R1 044 million).
2  Reconciling items relate to the underlying investments included in the SEM target shares and SAN JV for 

management reporting purposes (as a result of the investments in SEM being carried at fair value through income, 
and SAN JV being equity-accounted).
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7.  FINANCIAL ASSETS AND LIABILITIES (INCLUDING INSURANCE 
RECEIVABLES AND PAYABLES)
The group’s financial assets and liabilities including insurance receivables and payables are summarised 
below by measurement category.

Audited at
31 December 

2020
R million

Audited at
31 December 

2019
R million

Financial assets

Strategic investment – unquoted SEM target shares  1 538  1 474 

Financial assets at fair value through income  29 394  24 411 

 30 932  25 885 

Expected to be realised after 12 months1  21 973  20 094 

Expected to be realised within 12 months  8 959  5 791 

1 Including unquoted SEM target share amounting to R1,538m (2019: R1,474m) 

Loans and receivables including insurance receivables 6 855  6 237 

Receivables arising from insurance and reinsurance contracts 5 392  5 118 

Loans and receivables excluding insurance receivables  1 463  1 119 

Loans and receivables including insurance receivables are expected to be 
realised within 12 months.

Financial liabilities

Financial liabilities at fair value through income 5 007  3 698 

Expected to be settled after 12 months 4 123  3 590 

Expected to be settled within 12 months  884  108 

Trade and other payables including insurance payables 5 089  5 280 

Payables arising from insurance and reinsurance contracts 2 874  3 044 

Trade and other payables excluding insurance payables 2 215  2 236 

Trade and other payables including insurance payables are expected to be settled within 12 months.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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7.  FINANCIAL ASSETS AND LIABILITIES (INCLUDING INSURANCE 
RECEIVABLES AND PAYABLES) (continued)

7.1  FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE ON A RECURRING BASIS
The table on the following page analyses financial instruments, carried at fair value through income, 
by valuation method. There were no significant changes in the valuation methods applied since 
31 December 2019. The different levels have been defined as follows:

• Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.
• Level 2: Input other than quoted prices included within level 1 that is observable for the asset or 

liability, either directly (that is, by prices) or indirectly (that is, derived from prices). The fair value 
of level 2 instruments is determined as follows:

 – Listed equities and similar securities: valued using quoted prices with the main assumption 
that quoted prices might require adjustments due to an inactive market.

 – Unlisted equities and similar securities: valued using the discounted cash flow (DCF) or net 
asset value method based on market input.

 – Interest-bearing investments:
 – Quoted interest-bearing investments are valued using yield of benchmark bond, DCF 

benchmarked against similar instruments with the same issuer, price quotations of 
JSE interest rate market or issue price of external valuations based on market input.1

 – Unquoted interest-bearing investments are valued using DCF, real interest rates, 
benchmark yield plus fixed spread or deposit rates based on market input.

 – Structured transactions: valued using DCF, real interest rates, benchmark yield plus fixed 
spread or deposit rates based on market input.

 – Investment funds:
 – Quoted investment funds with underlying equity securities are valued using quoted prices 

with the main assumption that quoted prices might require adjustments due to an inactive 
market.

 – Quoted investment funds with underlying debt securities are valued using DCF, external 
valuations and published price quotations on the JSE equity and interest rate market or 
external valuations that are based on published market input with the main assumptions 
being market input, uplifted with inflation.1

 – Derivatives are valued using the Black-Scholes model, net present value of estimated floating 
costs less the performance of the underlying index over contract term, DCF (using fixed 
contract rates and market related variable rates adjusted for credit risk, credit default swap 
premiums, offset between strike price and market projected forward value, yield curve of 
similar market-traded instruments) with the main assumptions being market input, credit 
spreads and contract inputs.

• Level 3: Input for the asset or liability that is not based on observable data (that is, unobservable input).

There were no significant transfers between level 1 and level 2 during the current or prior year. The group 
recognises transfers between levels of the fair value hierarchy as at the end of the reporting period during 
which the change has occurred.

1 These investments are classified as level 2 as the markets that they trade on are not considered to be active.
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7.  FINANCIAL ASSETS AND LIABILITIES (INCLUDING INSURANCE 
RECEIVABLES AND PAYABLES) (continued)

7.1  FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE ON A RECURRING BASIS (continued)

Audited at 31 December 2020
Level 1 

R million
Level 2 

R million
Level 3 

R million
Total 

R million

Equities and similar securities

Listed equities and similar securities  2 577 –  –   2 577 

Unlisted equities and similar securities –   5  1 609 1 614

Interest-bearing investments

Government interest-bearing 
investments –   4 496 –   4 496 

Corporate interest-bearing 
investments –  14 358  60 14 418

Mortgages and loans –   146 –   146 

Structured transactions

Structured notes –   264 –   264 

Investment funds –   5 191 –   5 191 

Cash, deposits and similar securities –   2 226 –   2 226 

Financial assets at fair value through 
income  2 577  26 686  1 669  30 932 

Debt securities –   3 089 –   3 089 

Investment contracts –   1 838 –   1 838 

Derivative liabilities –  –   80  80 

Financial liabilities at fair value through 
income –   4 927  80  5 007 

Audited at 31 December 2019 (restated)
Level 1 

R million
Level 2 

R million
Level 3 

R million
Total 

R million

Equities and similar securities

Listed equities and similar securities  2 420 –  –   2 420 

Unlisted equities and similar securities –   4  1 553  1 557 

Interest-bearing investments

Government interest-bearing 
investments –   3 019 –   3 019 

Corporate interest-bearing 
investments –   12 029  60  12 089 

Mortgages and loans –   165 –   165 

Structured transactions

Structured notes –   365 –   365 

Derivative assets –   35 –   35 

Investment funds –   4 480 –   4 480 

Cash, deposits and similar securities –   1 755 –   1 755 

Financial assets at fair value through 
income  2 420  21 852  1 613  25 885 

Debt securities –   2 080 –   2 080 

Investment contracts –   1 618 –   1 618 

Financial liabilities at fair value through 
income –   3 698 –   3 698 

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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7.  FINANCIAL ASSETS AND LIABILITIES (INCLUDING INSURANCE 
RECEIVABLES AND PAYABLES) (continued)

7.1  FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE ON A RECURRING BASIS (continued)
The following table presents the changes in level 3 instruments:  

Equities and
 similar 

securities
R million

 Interest-
bearing 

 investments 
R million

 Derivative 
 liabilities 

R million
 Total 

R million 

31 December 2020 (audited)

Opening balance  1 553  60 –  1 613 

Acquisitions  30 – –  30 

Settlements – –  (50)  (50)

Gains/(losses) recognised in profit or 
loss  26 –  (30)  (4)

Closing balance  1 609  60  (80)  1 589 

31 December 2019 (audited)

Opening balance  1 390  61 –  1 451 

Acquisitions  18 – –  18 

Settlements  (114) – –  (114)

Gains/(losses) recognised in profit or 
loss  259  (1) –  258 

Closing balance  1 553  60 –  1 613 

The unquoted equity instruments recognised as level 3 instruments consist mainly of the participation 
target shares issued by SEM.

Of the R26 million gain (December 2019: R259 million gain) recognised on equity securities, a R34 million 
gain (December 2019: R256 million gain) relates to the SEM target shares, of which R17 million 
(December 2019: R82 million) relates to foreign exchange gains (December 2019: loss), and R17 million 
to an increase (December 2019: R338 million increase) in fair value in local currency terms. The key 
drivers of the fair value movements of Santam’s share of the SEM investment portfolio were:

• The increase in the value of Shriram General Insurance Company (SGI) of R50 million (excluding 
the impact of exchange rate movements) is mainly attributable due to a more favourable dividend 
withholding tax regime in India. This was offset to some extent by lower premium growth forecasts 
in the short term, due to the impact of the COVID-19 pandemic and an economic down-turn on 
sales volumes. 

• Santam’s economic participation via the SEM African target share portfolio was amended to reduce 
the participation percentage from 35% to 10% effective 1 January 2019. As a result Santam received 
a cash target share distribution of R167 million from SEM on 28 June 2019, comprising a capital 
distribution of R112 million and an income distribution of R55 million. The capital distribution was 
recognised directly in the statement of financial position as a reduction of the target share 
investment value. The income distribution was recognised in the statement of comprehensive 
income, where it was countered with a release of the realised fair value adjustment of the same 
value. On 30 June 2020, Santam subscribed for a further target share in FBNGI at a cost of 
R30 million. As a result, Santam’s participatory interest in FBNGI increased to 10%.

Fair value (excluding SEM target shares) is determined based on valuation techniques where the input is 
determined by management, e.g. multiples of net asset value, and is not readily available in the market or 
where market observable input is significantly adjusted. Valuations are generally based on price/earnings 
multiples ranging between 2.3 and 8.5. The value of unlisted equity instruments (excluding SEM target 
shares) is not material.
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7.  FINANCIAL ASSETS AND LIABILITIES (INCLUDING INSURANCE 
RECEIVABLES AND PAYABLES) (continued)

7.1  FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE ON A RECURRING BASIS (continued)
The fair value of the SEM target shares is determined using predominantly discounted cash flow (DCF) 
models, with the remainder valued at or within close proximity of the latest available net asset value of 
the underlying company. The most significant investment relates to the target share which provides a 
participatory interest in SGI to the value of R1 293 million (2019: R1 226 million). No other individual target 
share is material. The fair value of the SGI target share is determined through using a DCF model, and 
significant assumptions are tested with local management as well as Santam’s representative on the SGI 
board of directors. The 10 year DCF model discounts expected cash flows and a perpetual value (after 
providing for regulatory capital requirements) at an appropriate risk-adjusted discount rate. The most 
significant unobservable inputs used in this DCF model are the discount rate of 14.3% (2019: 14.3%). A 
Rand/Indian Rupee exchange rate of 0.201 (2019: 0.197) was used to translate the DCF valuation result in 
Indian Rupee to Rand.  An average net insurance margin over a 10 year period of 23.4% (2019: 22.6%) was 
incorporated. Should the discount rate increase or decrease by 10%, the investment would decrease by 
R234 million (December 2019: R237 million) or increase by R398 million (December 2019: R420 million), 
respectively. If the relative foreign exchange rate increase or decrease by 10%, the fair value will increase 
or decrease by R129 million (December 2019: R123 million). Should the net insurance margin profile 
(projected over a period of 10 years) increase or decrease by 10%, the fair value will increase or decrease 
by R109 million (December 2019: R105 million). The remaining target shares are mostly impacted by 
changes in exchange rates.

Refer to note 7.3 for disclosure relating to the derivative liabilities.

7.2  DEBT SECURITIES
During April 2016, the company issued unsecured subordinated callable notes to the value of R1 billion in 
two equal tranches of fixed and floating rate notes. The effective rate for the floating rate notes represents 
the three-month JIBAR plus 245 basis points, while the rate for the fixed rate notes amounted to 11.77%. 
The floating rate notes have an optional redemption date of 12 April 2021 with a final maturity date of 
12 April 2026, and the fixed rate notes an optional redemption date of 12 April 2023 with a final maturity 
date of 12 April 2028.

During June 2017, the company issued additional unsecured subordinated callable floating rate notes to 
the value of R1 billion in anticipation of the redemption of the R1 billion subordinated debt issued in 2007. 
The effective interest rate for the floating rate notes represents the three-month JIBAR plus 210 basis 
points. The notes have an optional redemption date of 27 June 2022 with a final maturity date of 
27 June 2027.

During November 2020, the company issued additional unsecured subordinated callable floating 
rate notes to the value of R1 billion in anticipation of the redemption of the R500 million floating rate 
subordinated debt issued in 2016 and to increase the debt to equity ratio to within the target range of 
25% to 30%. The effective interest rate for the floating rate notes issued in November 2020 represents 
the three-month JIBAR plus 198 basis points. The notes have an optional redemption date of 
30 November 2025 with a final maturity date of 30 November 2030.

Per the conditions set by the Prudential Authority, the company is required to maintain liquid assets equal 
to the value of the callable notes until maturity. The callable notes are therefore measured at fair value to 
minimise undue volatility in the statement of comprehensive income. The fair value of the fixed rate notes 
is calculated using the yield provided by BESA and adding accrued interest. The fair value of the floating 
rate notes is calculated using the price provided by BESA and adding accrued interest.

NOTES TO THE SUMMARY CONSOLIDATED 
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7.  FINANCIAL ASSETS AND LIABILITIES (INCLUDING INSURANCE 
RECEIVABLES AND PAYABLES) (continued)

7.3  DERIVATIVES
At 31 December 2020, the group had exchange traded futures with an exposure value of R1 080 million 
(Dec 2019: R386 million). The group also had interest rate derivative assets as part of the international 
bond portfolio with a gross exposure asset and liability at 31 December 2020 of R46 million (Dec 2019: 
R69 million) and R46 million (Dec 2019: R69 million) respectively.

On 10 September 2018, the company entered into a foreign currency collar against the US dollar. As at 
31 December 2018, the instrument’s valuation amounted to R25 million. The collar expired in two equal 
tranches on 4 January 2019 and 7 January 2019 and realised a total profit of R37 million. On 12 June 2019 
the company entered into another foreign currency collar against the US dollar. As at 30 June 2019, the 
instrument’s valuation amounted to R17 million. The collar unwound on 27 December 2019 resulting in 
a profit of R5 million.

A further foreign currency collar on R500 million worth of US dollar exposure was entered into 
on 19 August 2019 at a spot rate of 15.25 ZAR and cap of 16.59 ZAR against the US dollar. As at 
31 December 2019, the foreign currency collar was valued at R34 million. The collar expired on 
19 May 2020 realising a loss of R54 million.

On 6 August 2020, the company entered into a zero cost collar over equities to the value of R1 billion, 
based on the SWIX 40 to provide capital protection in the current volatile market conditions. The structure 
offered full downside protection from the implementation level 10 858, with upside participation (excluding 
dividends) of 0.275%. The structure was rolled on 3 November 2020, realising a profit of R50 million. 
The structure continues to provide full downside protection from the market level at the date of rolling 
of 10 307 with upside participation (excluding dividends) of 0.85% and expired on 3 February 2021. 
Refer to note 16. As at 31 December 2020, the structure’s valuation amounted to a loss of R77 million.

The zero cost collar is classified as level 3 on the fair value hierarchy.  Since implementation of the 
collar, all fair value losses have been recognised through the statement of comprehensive income. The 
significant input in to its valuation is the level of the SWIX40 index. A 10% increase in the index level would 
result in R107 million loss, and a 10% decrease in the index level would result in a R104 million gain.
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7.  FINANCIAL ASSETS AND LIABILITIES (INCLUDING INSURANCE 
RECEIVABLES AND PAYABLES) (continued)

7.4  RECLASSIFICATION OF FINANCIAL ASSETS
In order to align with the group’s holding company, Sanlam Ltd, the classification categories of financial 
assets at fair value through income were changed and restated. In total, financial assets at fair value 
through income did not change.

GROUP

As published
31 Dec 2019

R million
Restatement

R million

Restated
31 Dec 2019

R million
Financial assets at fair value through income
Equity securities
– quoted  2 420  (2 420) –
Listed equities and similar securities1 –  2 420  2 420 
– unquoted

Strategic investment – SEM target shares  1 474  (1 474) –
Unquoted other  83  (83) –

Unlisted equities and similar securities1 –  1 557  1 557 
Total equity securities  3 977 –  3 977 
Debt securities/interest-bearing investments
– quoted

Government and other bonds  4 276  (4 276) –
Collateralised securities  315  (315) –
Money market instruments (long-term instruments)  3 338  (3 338) –

– unquoted
Government and other bonds  922  (922) –
Money market instruments (long-term instruments)  5 517  (5 517) –

Redeemable preference shares  130  (130) –
Government interest-bearing investments1 –  3 019  3 019 
Corporate interest-bearing investments1 –  12 089  12 089 
Mortgages and loans1 –  165  165 
Structured notes1 – 365 365
Total debt securities/interest-bearing investments  14 498 1 140 15 638
Unitised funds/investment funds
Unitised investments

Underlying equity securities  697  (697) –
Underlying debt securities  3 783  (3 783) –

Investment funds1 –  4 480  4 480 
Total unitised funds/investment funds  4 480 –  4 480 
Derivatives
Foreign currency collar  34 – 34
Futures  1 – 1
Total derivatives  35 – 35
Short-term money market instruments  2 895  (2 895) –
Cash deposits and similar securities1 –  1 755  1 755 
Financial assets at fair value through income  25 885 –  25 885 
1 These categories were presented for the first time for the six months ended 30 June 2020.

The disclosure of equity securities remains largely unchanged. The category of debt securities has been 
replaced with interest-bearing investments. With the exception of some floating rate notes which were 
previously included as short-term money market, interest-bearing investments contain largely the same 
securities that were previously classified as debt securities. In the previous disclosure government and 
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7.  FINANCIAL ASSETS AND LIABILITIES (INCLUDING INSURANCE 
RECEIVABLES AND PAYABLES) (continued)

7.4  RECLASSIFICATION OF FINANCIAL ASSETS (continued)

corporate bonds were classified in the same line, whereas in the new disclosure government bonds and 
other notes are disclosed separately to corporate bonds and other notes. These two types of interest-
bearing investments have different risk characteristics. The old category of long-term money market has 
been reallocated to corporate interest-bearing investments and cash deposits and similar securities as 
appropriate. Cash deposits and similar securities include negotiable certificates of deposit (NCDs) and 
fixed deposits held with major banks. These instruments, which are included in the group’s investment 
portfolios and are not used in the day to day cash requirements, would have previously been disclosed 
as long-term or short-term money market instruments. Floating rate notes previously categorised as 
long-term or short-term money market instruments are now included in corporate interest-bearing 
investments. Structured transactions contain investments which were previously disclosed as 
collateralised securities and derivatives. Investment funds were previously labelled as unitised 
investments.

8. INSURANCE LIABILITIES AND REINSURANCE ASSETS

Audited at
31 December 

2020
R million

Audited at
31 December 

2019
R million

Gross insurance liabilities
Long-term insurance contracts

– claims reported and loss adjustment expenses 73 37
– claims incurred but not reported 48 45

General insurance contracts
– claims reported and loss adjustment expenses 12 286 9 171
– claims incurred but not reported 4 004 3 064
– unearned premiums 12 460 10 890

Total gross insurance liabilities 28 871 23 207

Expected to be settled after 12 months 1 974 2 353
Expected to be settled within 12 months 26 897 20 854

Recoverable from reinsurers
Long-term insurance contracts

– claims reported and loss adjustment expenses 12 10
– claims incurred but not reported 14 13

General insurance contracts
– claims reported and loss adjustment expenses 5 663 4 297
– claims incurred but not reported 1 197 699
– unearned premiums 2 060 1 802

Total reinsurers' share of insurance liabilities 8 946 6 821

Expected to be recovered after 12 months 381 521
Expected to be recovered within 12 months 8 565 6 300

Net insurance liabilities
Long-term insurance contracts

– claims reported and loss adjustment expenses 61 27
– claims incurred but not reported 34 32

General insurance contracts
– claims reported and loss adjustment expenses 6 623 4 874
– claims incurred but not reported 2 807 2 365
– unearned premiums 10 400 9 088

Total net insurance liabilities 19 925 16 386
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8. INSURANCE LIABILITIES AND REINSURANCE ASSETS (continued)
 INSURANCE LIABILITY ESTIMATES

Estimation methodologies and reserving processes remained consistent and are discussed in note 3 of the 
group’s annual financial statements for the year ended 31 December 2020. The ultimate costs of claims 
are always uncertain, increasingly so at present given the impact of the COVID-19 pandemic. Materially 
different outcomes to those assumed are possible. Current year claims exhibit different characteristics 
to those normally observed. Open claims from prior periods before the pandemic are also impacted by 
changing circumstances during the claim settlement period. Assumptions have been made in key areas 
in order to estimate the ultimate cost of claims, such as:

• frequency, based on different levels of reported claim counts observed;
• severity, based on different average claims costs observed;
• direct COVID-19 ultimate claims costs, including the outcome of legal proceedings. 

The heightened level of uncertainty around the estimates of ultimate claim costs will persist for some 
time.

Details of the group accounting policies in respect of insurance contract liabilities can be found in note 4 of 
the group’s annual financial statements for the year ended 31 December 2020.

At 30 June 2020, the group had raised a technical provision of R1 290 million as the best estimate of its 
exposure relating to policies with CBI extensions. The best estimate was subject to significant uncertainty, 
which at that time included the uncertainty with regard to the findings of the courts in relation to Santam’s 
Ma-Afrika case. 

For the year ended 31 December 2020, the company has raised a net technical provision of R2 billion as 
the best estimate, taking into account the outcome of the Ma-Afrika case, the Supreme Court of Appeal 
judgment on Guardrisk’s Café Chameleon case as well as other findings locally and internationally in 
relation to CBI cover. The group has recognised a provision in relation to all qualifying policies.

Judgment is applied in the determination of the best estimate of the insurance liability and reinsurance 
asset associated with the group’s exposure to CBI claims. There remains, however, significant uncertainty 
regarding the ultimate outcome of these claims (and the related reinsurance recovery). The judgment 
applied includes: 

 Insurance liabilities
• The likelihood of successfully appealing the Western Cape High Court ruling on the length of the 

indemnity period applicable to certain policies written by the H&L division. 

In its judgment handed down on 17 November 2020, the Western Cape High Court determined 
that the indemnity period that is stated in the Business Interruption Section of the policy schedule 
(18 months for the Ma-Afrika policy) rather than the indemnity period in relation to business 
interruption extensions (3 months). The group has obtained external legal advice on this matter, 
and, based on that advice, believes that there is a reasonable prospect of success in relation to 
the appeal; and 

• The assumptions used to determine the gross exposure at a policy level (including the determination 
of lost profits as a result of the business interruption, and any cost savings experienced).

 Reinsurance assets
• The impact of judgments applied in the measurement of the insurance liability above, which impacts 

the total value of claims potentially ceded to the reinsurer, as well as the determination of timing for 
aggregation purposes; and

• The proportion of CBI claims which aggregate as a single loss occurrence under the company’s 
catastrophe reinsurance treaty.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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8. INSURANCE LIABILITIES AND REINSURANCE ASSETS (continued)
The group’s best estimate of the insurance liability and reinsurance asset at 31 December 2020 is 
R5.3 billion and R3.3 billion respectively.

There are a number of interdependent judgements applied in the measurement of the insurance liability 
and reinsurance asset in relation to this exposure, and therefore when assessing the potential impact on 
the group, consideration should be applied to the ultimate net impact.

A sensitivity analysis on the net CBI provision of R2 billion has been performed by assuming a 10% positive 
and negative combined impact on the assumptions used to derive the provision. A 10% positive movement 
in the combined assumptions used would result in a decrease in the net provision of 30%. A 10% negative 
movement in the assumptions used would result in an increase in the net provision of 31%. 

Leave to appeal the Ma-Afrika judgment in relation to the indemnity period was granted on 16 February 2021. 
Management is in the process of engaging with the participants on the reinsurance programme. The level of 
gross exposure at the policy level will be finalised as detailed information becomes available from 
policyholders’ assessed claims.

9.  INVESTMENT INCOME AND NET GAINS/(LOSSES) ON FINANCIAL ASSETS 
AND LIABILITIES

Audited
Year ended

31 December 
2020

R million

Audited
Year ended

31 December
 2019

R million

Investment income  2 018  2 054 

Interest income derived from  1 620  1 766 

Financial assets measured at amortised cost  185  186 

Financial assets mandatorily measured at fair value through income  1 435  1 580 

Other investment income/(losses)  398  288 

Dividend income  316  291 

Foreign exchange differences  82  (3)

Net (losses)/gains on financial assets and liabilities at fair value 
through income  (273)  321 

Net fair value (losses)/gains on financial assets mandatorily at fair 
value through income  (209)  468 

Net realised (losses)/gains on financial assets excluding derivative 
instruments  (66)  58 

Net fair value (losses)/gains on financial assets excluding derivative 
instruments  (27)  358 

Net realised/fair value (losses)/gains on derivative instruments  (116)  52 

Net fair value (losses)/gains on financial liabilities designated as at fair 
value through income  (64)  (147)

Net fair value losses on debt securities  (8)  (8)

Net realised losses on investment contracts  (56)  (139)

 1 745  2 375 
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10. INCOME TAX

Audited
Year ended

31 December 
2020

R million

Audited
Year ended

31 December 
2019

R million

Normal taxation

Current year  759  1 043 

Prior year  (8)  20 

Other taxes  1  2 

Foreign taxation – current year  17  74 

Total income taxation for the year  769  1 139 

Deferred taxation

Current year  31  25 

Prior year –  (10)

Total deferred taxation for the year  31  15 

Total taxation as per statement of comprehensive income  800  1 154 

Income tax recovered from cell owners and structured insurance 
products (429)  (280)

Total tax expense attributable to shareholders  371  874 

Profit before taxation per statement of comprehensive income 1 446  3 475 

Adjustment for income tax recovered from cell owners and structured 
insurance products  (429)  (280)

Total profit before tax attributable to shareholders 1 017  3 195 

Reconciliation of taxation rate (%)

Normal South African taxation rate  28.0  28.0 

Adjusted for:

Disallowable expenses 0.6  0.4 

Foreign tax differential 0.5  0.1 

Exempt income (7.9)  (2.1)

Investment results (0.7) –

Income from associates and joint ventures 16.9  0.4 

Previous year's (overprovision)/underprovision (0.6)  0.4 

Other permanent differences (0.4)  0.2 

Other taxes  0.1 –

Net increase/(reduction) 8.5  (0.6)

Effective rate attributable to shareholders (%) 36.5  27.4 

NOTES TO THE SUMMARY CONSOLIDATED 
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11. CORPORATE TRANSACTIONS
 FOR THE YEAR ENDED 31 DECEMBER 2020

 Acquisitions

 JaSure Financial Services (Pty) Ltd
On 1 January 2020, the group acquired a shareholding of 51.01% in JaSure Financial Services (Pty) Ltd for 
R6 million in cash. Goodwill relates to synergies expected to be received.

R million

Details of the assets and liabilities acquired are as follows:

Deferred income tax  (1)

Trade and other payables  (5)

Net asset value acquired  (6)

Non-controlling interest  3 

Goodwill  9 

Purchase consideration paid  6 

 Echelon Underwriting Managers (Pty) Ltd
The group purchased the 40% non-controlling interest in three tranches between 6 March 2020 and 8 April 
2020 for a total of R69 million in cash.

 Insure Group Managers Finance (Pty) Ltd
On 1 July 2020, the group acquired a shareholding of 100% in Insure Group Managers Finance (Pty) Ltd for 
R250,000 in cash.

R million

Details of the assets and liabilities acquired are as follows:

Deferred income tax  1 

Loans and receivables  42 

Cash and cash equivalents  2 

Trade and other payables  (45)

Net asset value acquired/Purchase consideration paid –
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11. CORPORATE TRANSACTIONS (continued)
 FOR THE YEAR ENDED 31 DECEMBER 2019

 Acquisitions

 Vantage Insurance Acceptances (Pty) Ltd
On 1 March 2019, the group acquired a shareholding of 100% in Vantage Insurance Acceptances (Pty) Ltd 
for R31.3 million in cash, including contingent payments estimated at R6 million. Goodwill raised relates 
to synergies expected to be received.

R million

Details of the assets and liabilities acquired are as follows:

Intangible assets  9 

Loans and receivables including insurance receivables  3 

Cash and cash equivalents  4 

Deferred income tax  (2)

Trade and other payables including insurance payables  (5)

Net asset value acquired  9 

Goodwill  22 

Future contingent consideration payable  (6)

Purchase consideration paid  25 

 X’S Sure (Pty) Ltd
On 1 March 2019, the group acquired a shareholding of 100% in X’S Sure (Pty) Ltd for R36 million, 
including contingent payments estimated at R6 million.

R million

Details of the assets and liabilities acquired are as follows:

Intangible assets  18 

Financial assets at fair value through income  14 

Loans and receivables including insurance receivables  3 

Cash and cash equivalents  3 

Deferred income tax  (8)

Insurance liabilities  (2)

Trade and other payables including insurance payables  (5)

Current tax liability  (1)

Net asset value acquired  22 

Goodwill  14 

Future contingent consideration payable  (6)

Purchase consideration paid  30 

 SAN JV (RF) (Pty) Ltd
During May 2019, as well as November 2019, pro rata funding took place in terms of which the company 
injected a further total of R158 million into SAN JV (RF) (Pty) Ltd.
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12. EARNINGS PER SHARE

Audited
Year ended 

31 December 
2020

Audited
Year ended

31 December 
2019

Basic earnings per share

Profit attributable to the company's equity holders (R million)  542  2 199 

Weighted average number of ordinary shares in issue (million)  110.30  110.48 

Earnings per share (cents)  491  1 990 

Diluted earnings per share

Profit attributable to the company's equity holders (R million)  542  2 199 

Weighted average number of ordinary shares in issue (million)  110.30  110.48 

Adjusted for share options  0.61  0.70 

Weighted average number of ordinary shares for diluted earnings per share 
(million)  110.91  111.18 

Diluted basic earnings per share (cents)  489  1 978 

Headline earnings per share

Profit attributable to the company's equity holders (R million) 542 2 199

Adjusted for:

Impairment of goodwill and other intangible assets –  3 

Impairment of associates and joint ventures  15  4 

Share of associates' impairment of assets 692  80 

Tax charge on share of associates' impairment of assets (36) –

Headline earnings (R million)  1 213  2 286 

Weighted average number of ordinary shares in issue (million)  110.30  110.48 

Headline earnings per share (cents) 1 100  2 069 

Diluted headline earnings per share

Headline earnings (R million)  1 213  2 286 

Weighted average number of ordinary shares for diluted headline earnings 
per share (million)  110.91  111.18 

Diluted headline earnings per share (cents) 1 094  2 056 

13. DIVIDEND PER SHARE
Dividend per share (cents) – 1 110
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14. IMPAIRMENT TESTS
14.1  GOODWILL

In accordance with the group’s accounting policy, the group tests annually whether goodwill has suffered 
any impairment. 

Each cash generating unit (CGU) was critically examined with reference to the following key metrics to 
determine if any impairment exists:

• Forecasted growth in gross written premium for 2021 taking the impact of COVID-19 in to account.
• Forecasted profitability based on net underwriting result and profit after tax, taking the impact of 

COVID-19 in to account.

The result of this assessment was that goodwill relating to the Accident and Health business required a 
formal impairment test due to its exposure to COVID-19. A total of R76 million in goodwill is recognised 
on the Accident and Health business, out of a total R685 million goodwill recognised by the group.

When testing for impairment, the recoverable amount of the CGU, based on value in use, was determined 
using discounted cash flow projections. The input into the fair value measurement is classified as level 3 
in terms of the fair value hierarchy. The cash flow projections are based on budgets approved by 
management. The impairment test is applied using the following internal processes:

• Comparing original budgets to updated forecasts and aligning projected cash flows when 
deemed necessary

• Current changes in operations are assessed to determine whether it will have an impact 
on the valuation

• The discount rates applied in the cash flow projections are reassessed

The salient features of the impairment test were as follows:

• A discount rate of 24% was applied, taking into account uncertainty resulting from COVID-19.
• A capital requirement of 25% of net earned premium.
• Forecasted income statements including a reduction in gross written premium and underwriting 

losses due to COVID-19.
• A terminal growth rate of 5%.

No impairment was deemed necessary from the testing.

The nature of goodwill mainly relates to employee skill and industry knowledge. 

14.2  ASSOCIATES – IMPAIRMENT OF GOODWILL AND VALUE OF BUSINESS ACQUIRED AND 
OTHER ASSETS
The recoverable amount of goodwill and other intangible assets for impairment testing purposes has 
been determined based on the value in use of the businesses. For life businesses this is determined as 
the embedded value of life insurance businesses plus a value of new life insurance business multiple. For 
general insurance businesses the value in use was determined on a discounted cash flow valuation basis. 
These are considered to be the appropriate measure of value in use.

The embedded value (plus a value of new life insurance business multiple) for life businesses or fair value 
of general insurance businesses therefore has a significant impact on whether an impairment of goodwill 
and/or value of business acquired is required.

 Saham (100%)
The carrying value of Saham comprise of net asset value (NAV), other intangible assets and goodwill. The 
recoverable amount is based on the value in use. The impairment test compares the value in use with the 
carrying value.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS



55

14. IMPAIRMENT TESTS (continued)
14.2  ASSOCIATES – IMPAIRMENT OF GOODWILL AND VALUE OF BUSINESS ACQUIRED AND 

OTHER ASSETS (continued)
Changes to Saham’s NAV impact the carrying value directly. Some valuation impacts will correspond to 
changes in the NAV. Other valuation impacts, such as assumption changes that affect longer-term cash 
flows, affect the carrying value through other intangible assets and goodwill.

Saham’s value in use reduced from R25 billion at 31 December 2019 to R22 billion at 30 June 2020, mainly 
due to the impact of COVID-19 and the increased sovereign risk in Lebanon, partially offset by the impact 
of a weaker Rand. At the time of the 30 June 2020 valuation, the ultimate impact of Covid-19 on the 
economic environment and ultimately our operations across the Saham portfolio were very uncertain. 
The assumed cashflows represented our best estimate of the recovery path at the time but assuming 
risk discount rates that reflected the high level of uncertainty. The end-result implied an impairment 
of the carrying value of the Saham investment at 30 June 2020. The largest drivers of the valuation 
was attributable to the general insurance businesses, contributing 87% of the total value with the 
life businesses contributing the remaining 13%.

The valuation was updated as at 31 December 2020 to reflect our better understanding of the short-term 
recovery expected. On average, the risk discount rates reduced to reflect our higher level of comfort with 
the assumed cashflows. We do, however, remain conscious of the impact that future waves of Covid-19, 
the emergence of new variants of the virus and local lockdowns may have on our operations. The level of 
uncertainty therefore remains high and the risk discount rates continue to reflect this. The relative 
contribution of the general insurance businesses remained the same as at 30 June 2020.

The result of the valuation impact was a further decrease of the value to R20 billion at December 2020. 
This is mainly the result of exchange rates. Most notably within the portfolio was weaker Angola Kwanza 
since June 2020. In addition to this, the Rand has also strengthened significantly against the most 
significant exchange rates in the portfolio (namely the US Dollar, the West African Franc and the Moroccan 
Dirham) and this reduced the value in Rand. However, the valuation at 31 December 2020 supported the 
carrying value.

Most of the premium paid for synergies as part of the Saham acquisition has been written off to 
R422 million at 31 December 2020. Realisation of the synergies will take longer than originally 
anticipated due to the slowdown in economic growth across the Saham footprint as a result of COVID-19.

The following key assumptions were adjusted:

 General insurance businesses
• Economic assumptions were revised downwards in the current uncertain environment, in respect 

of both economic growth forecasts and future investment returns. This resulted in lower assumed 
growth on the assets held backing the claims liabilities which affects the valuations of the general 
insurance operations;

• Top-line growth was reduced across the board for general insurance operations, through lower 
assumed premium growth assumed in the valuation models for the general insurance operations; and

• The valuation of the general insurance operations in Lebanon is maintained at zero, as a meaningful 
economic recovery is not expected in the foreseeable future.

 Life insurance businesses
• The valuation of the life insurance business in Lebanon is maintained at zero, in line with the general 

insurance operations. The other Saham life operations resulted in no significant impairments; and
• New business inflow assumptions for the other life businesses were revised downwards due to lower 

economic growth forecasts.
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14. IMPAIRMENT TESTS (continued)
14.2  ASSOCIATES – IMPAIRMENT OF GOODWILL AND VALUE OF BUSINESS ACQUIRED AND 

OTHER ASSETS (continued)

 Key assumptions
Key assumptions in determining the value in use for cash generating units (excludes Lebanon):

General insurance

31 December
2020

30 June
2020

31 December 
2019

Weighted average local discount rate1,3 11.0% 11.3% 11.7%
Weighted average perpetuity growth rate 5.7% 5.9% 5.7%
VNB Multiples n/a n/a n/a
Revenue: compounded annual growth rate (range of 
values over the 10 years) 6.3% - 8.9% 5.7% - 11.5% 6.2% - 9.9%
Net insurance result margin2 11.0% - 17.0% 11.0% - 18.0% 10.0% - 19.0%

Life

31 December
2020

30 June
2020

31 December 
2019

Weighted average local discount rate1,3 11.6% 11.6% 13.5%
Weighted average perpetuity growth rate 4.9% 4.6% 5.8%
VNB Multiples 10.0 - 16.3 10.0 - 16.3 15.9 - 24.0
Revenue: compounded annual growth rate (range of 
values over the 10 years) n/a n/a n/a
Net insurance result margin2 n/a n/a n/a

1 It represents the total weighted average risk discount rate (RDR) in local currency terms. The devaluation of the 
Rand is expected to increase this return over time.

2 Expressed as a percentage of net earned premiums.
3 Weighted average local discount rate for 30 June 2020 has been aligned with current year methodology.

For life embedded values, cash flows are projected over the lifetime of the in-force book. Future life new 
business and general insurance cash flows are projected over 10 years. The year 10 cash flow is expected to be 
at a stable level and sustainable into perpetuity. This is projected into perpetuity and discounted accordingly.

Management has determined the values assigned to each of the key assumptions above as follows:

Assumption Approach used to determine the values

Discount rates This is a function of the local risk free rates (reflecting country risk) 
plus a specific risk premium per business.

Perpetuity growth rate This is a function of expected long-term inflation and Gross 
Domestic Product (GDP) growth rates of each country.

Revenue annual growth rates This is a function of expected long-term inflation and GDP growth 
rates of each country, including industry growth rates and 
management's expectations for the future.

The gross impairment of goodwill and other intangible assets amounts to R6.9 billion (R6.6 billion net of tax).

The impairment comprises of the following on a 100% view:

• Write-down of goodwill in respect of the premium paid at acquisition for synergies of R2 822 million.
• Reducing the valuation of the Lebanon businesses to zero (which is still regarded as a going 

concern), resulting in impairments of goodwill of R815 million, other intangible assets of 
R816 million (net of tax) and other net assets of R100 million.

• Write-down of goodwill as a result of the COVID-19 impact on future economic growth and 
investment return assumptions amounts to R2 007 million.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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14. IMPAIRMENT TESTS (continued)
14.2  ASSOCIATES – IMPAIRMENT OF GOODWILL AND VALUE OF BUSINESS ACQUIRED AND 

OTHER ASSETS (continued)
An impairment assessment was conducted as at 30 June 2020 which resulted in the recognition of 
impairment. A reassessment was conducted as at 31 December 2020. As reflected per the table below 
the value in use is higher than the carrying value and as a result no additional impairment is required. 
Impairment recognised during the current year amounted to R6 560 million. Impairment to the carrying 
value of goodwill recognised as at 30 June 2020 is not reversed.

General 
insurance 

R million
Life

R million
Lebanon
R million

Total
R million

31 December 2020

Value in use  17 950  2 390  –  20 340 

Carrying value after impairment 17 646 2 496  – 20 142

Impairment recognised during the current year (4 327) (502) (1 731) (6 560)

Goodwill, included in the 30 June 2020 carrying values above pre-impairment, are allocated to the CGUs 
as follows: R13.4 billion (General insurance), R2.2 billion (Life) and R816 million (Lebanon) respectively. 
Remaining goodwill after impairments amounts to R9.0 billion (General insurance) and R1.7 billion (Life) 
respectively.

 General insurance businesses sensitivity analysis (excluding Lebanon, as the base value is zero)
The sensitivities below are based on 10% shareholding of Santam.

Value
R million % change

Base value1  1 795 

Risk Discount Rate +1 %  1 605 (10.6%)

Risk Discount Rate -1 %  2 074 15.5%

Perpetuity growth rate +1%  1 929 7.4%

Rand exchange rate depreciation +10%  1 975 10.0%
1 This value includes notional dividends.

 Life businesses sensitivity analysis (excluding Lebanon, as the base value is zero)
The sensitivities below are based on 10% shareholding. The total value in use of the businesses comprises 
the embedded value of R232 million and the value of new business of R103 million of which the 
sensitivities are provided below:

1. Embedded value sensitivity analysis
Embedded 

value
R million % change

Base value  232 

Risk discount rate increase by 1%  224 (3.5%)

2. Value of new business sensitivity analysis
Present value 
of future new

business % change

Base value  103 

Risk discount rate increase by 1%  88 (14.6%)
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15. RELATED PARTIES
During 2020, there have been no related party transactions that require disclosure to gain an 
understanding of the changes in the financial position or results since the last annual period. There have 
also been no changes in the nature of the related party transactions as disclosed in notes 10, 12 and 27 of 
the group’s annual financial statements for the year ended 31 December 2020.

16. EVENTS AFTER THE REPORTING PERIOD
The equity collar over equities to the value of R1 billion to provide capital protection entered into by the 
group on 3 November 2020 matured on 3 February 2021.  The final loss on the contract was R142 million 
(R77 million of the loss was recognised at 31 December 2020). On 3 February 2021, the group rolled 
the collar structure. The structure offers almost full downside protection from the implementation 
level 11 857 and expires on 3 May 2021. The equity collar reduces balance sheet volatility in a time of 
underwriting performance uncertainty because of CBI claims.

On 22 February 2021, Santam’s application for leave to appeal the length of the indemnity period in the 
Ma-Afrika judgment was granted by the Western Cape High Court. 

On 24 February 2021, the Minister of Finance announced that the South African corporate tax rate will 
decrease from 28% to 27% effective on 1 April 2022. The group does not expect this change to have a 
material impact on the statement of financial position as at 31 December 2020.

There have been no other material changes in the affairs or financial position of the company and its 
subsidiaries since the statement of financial position date.

17.  ANALYSIS OF POLICYHOLDER/SHAREHOLDER FINANCIAL POSITION 
AND RESULTS
This note provides information on cellholder/policyholder versus shareholder statement of financial 
position and statement of comprehensive income. Cellholder/policyholder activities relates mainly to 
alternative risk transfer insurance business written on the insurance licences of Centriq and SSI.

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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17.  ANALYSIS OF POLICYHOLDER/SHAREHOLDER FINANCIAL POSITION 
AND RESULTS (continued)

17.1 ANALYSIS OF POLICYHOLDER/SHAREHOLDER STATEMENT OF FINANCIAL POSITION

Group
 Audited at

31 December 
2020

R million

Shareholder
Audited at

31 December 
2020

R million

Policyholder/
cellholder
Audited at

31 December 
2020

R million
ASSETS

Intangible assets  968  968  – 
Property and equipment  760  760  – 
Investment in associates and joint ventures 2 205 2 205  – 
Strategic investment – unquoted SEM target shares  1 538  1 538  – 
Deferred income tax  102  117  (15)
Deposit with cell owner  161  –  161 
Cell owners' and policyholders' interest  14  –  14 
Financial assets at fair value through income  29 394  16 431  12 963 
Reinsurance assets  8 946  7 988  958 
Deferred acquisition costs  839  739  100 
Loans and receivables including insurance receivables 6 855 4 312  2 543 
Current income tax assets  15  15  – 
Cash and cash equivalents 4 383 3 309  1 074 

Total assets 56 180 38 382  17 798 

EQUITY
Capital and reserves attributable to the company's 
equity holders

Share capital  103  103  – 
Treasury shares  (527)  (527)  – 
Other reserves (196) (196)  – 
Distributable reserves 9 976 9 976  – 

9 356 9 356  – 
Non-controlling interest  736  570  166 
Total equity 10 092 9 926  166 

LIABILITIES
Deferred income tax  104  110  (6)
Cell owners' and policyholders' interest  4 238  –  4 238 
Reinsurance liability relating to cell owners  161  –  161 
Financial liabilities at fair value through income     

Debt securities  3 089  3 089  – 
Investment contracts  1 838  –  1 838 
Derivatives  80  80  – 

Lease liabilities  782  782  – 
Financial liabilities at amortised cost

Repo liability  867  –  867 
Collateral guarantee contracts  128  –  128 

Insurance liabilities  28 871  19 584  9 287 
Deferred reinsurance acquisition revenue  517  441  76 
Provisions for other liabilities and charges  153  153  – 
Trade and other payables including insurance payables 5 089 4 012  1 077 
Current income tax liabilities  171  205  (34)

Total liabilities 46 088 28 456  17 632 
Total shareholders' equity and liabilities 56 180 38 382  17 798 
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17.  ANALYSIS OF POLICYHOLDER/SHAREHOLDER FINANCIAL POSITION 
AND RESULTS (continued)

17.1  ANALYSIS OF POLICYHOLDER/SHAREHOLDER STATEMENT OF FINANCIAL POSITION 
(continued)

Group
Audited at

31 December 
2019

R million

Shareholder
Audited at

31 December 
2019

R million

Policyholder/
cell owner
Audited at

31 December 
2019

R million
ASSETS

Intangible assets  948  948  –
Property and equipment  984  984  –
Investment in associates and joint ventures  2 661  2 661  –
Strategic investment – unquoted SEM target shares  1 474  1 474  –
Deferred income tax  107  95  12
Deposit with cell owner  180  –  180
Cell owners' and policyholders' interest  26  –  26
Financial assets at fair value through income  24 411  13 116  11 295
Reinsurance assets  6 821  6 125  696
Deferred acquisition costs  727  649  78
Loans and receivables including insurance receivables  6 237  3 970  2 267
Current income tax assets  16  15  1
Cash and cash equivalents  4 642  3 345  1 297

Total assets  49 234  33 382  15 852
EQUITY
Capital and reserves attributable to the company's 
equity holders

Share capital  103  103  –
Treasury shares  (482)  (482)  –
Other reserves  (405)  (405)  –
Distributable reserves  10 326  10 326  –

 9 542  9 542  –
Non-controlling interest  521  521  –
Total equity  10 063  10 063  –
LIABILITIES

Deferred income tax  78  80  (2)
Cell owners' and policyholders' interest  3 964  –  3 964
Reinsurance liability relating to cell owners  180  –  180
Financial liabilities at fair value through income

Debt securities  2 080  2 080  –
Investment contracts  1 618  –  1 618

Lease liabilities  978  978  –
Financial liabilities at amortised cost

Repo liability  785  –  785
Collateral guarantee contracts  120  –  120

Insurance liabilities  23 207  15 080  8 127
Deferred reinsurance acquisition revenue  489  419  70
Provisions for other liabilities and charges  123  123  –
Trade and other payables including insurance payables  5 280  4 298  982
Current income tax liabilities  269  261  8

Total liabilities  39 171  23 319  15 852
Total shareholders' equity and liabilities  49 234  33 382  15 852

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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17.  ANALYSIS OF POLICYHOLDER/SHAREHOLDER FINANCIAL POSITION 
AND RESULTS (continued)

17.2 ANALYSIS OF POLICYHOLDER/SHAREHOLDER STATEMENT OF COMPREHENSIVE INCOME

Group 
Audited

Year ended
31 December 

2020
R million

Shareholder
Audited

Year ended
31 December 

2020
R million

Policyholder/
cellholder

Audited
Year ended

31 December 
2020

R million

Gross written premium  38 273  31 377  6 896 

Less: reinsurance written premium  12 756  6 604  6 152 

Net written premium  25 517  24 773  744 

Less: change in unearned premium

Gross amount  1 549  460  1 089 

Reinsurers' share  (693)  (208)  (485)

Net insurance premium revenue  24 661  24 521  140 

Interest income on amortised cost instruments  185  185 –

Interest income on fair value through income instruments  1 435  845  590 

Other investment income  398  330  68 

Income from reinsurance contracts ceded  2 089  1 619  470 

Net losses on financial assets and liabilities at fair value 
through income  (273)  (81)  (192)

Other income  347  347 –

Net income  28 842  27 766  1 076 

Insurance claims and loss adjustment expenses  25 205  22 308  2 897 

Insurance claims and loss adjustment expenses recovered 
from reinsurers  (8 435)  (5 636)  (2 799)

Net insurance benefits and claims  16 770  16 672  98 

Expenses for the acquisition of insurance contracts  5 124  4 642  482 

Expenses for marketing and administration  4 449  4 415  34 

Expenses for investment-related activities  66  66 –

Amortisation and impairment of intangible assets  70  70 –

Investment return allocated to cell owners and structured 
insurance products  418 –  418 

Expenses  26 897  25 865  1 032 

Results of operating activities  1 945  1 901  44 

Finance costs  (318)  (274)  (44)

Net losses from associates and joint ventures (595) (595) –

Impairment of associates and joint ventures  (15)  (15) –

Income tax recovered from cell owners and structured 
insurance products  429 –  429 

Profit before tax 1 446 1 017  429 

Income tax expense  (800)  (371)  (429)

Profit for the year 646 646 –
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17.  ANALYSIS OF POLICYHOLDER/SHAREHOLDER FINANCIAL POSITION 
AND RESULTS (continued)

17.2  ANALYSIS OF POLICYHOLDER/SHAREHOLDER STATEMENT OF COMPREHENSIVE INCOME 
(continued)

Group 
Audited

Year ended
31 December 

2019
R million

Shareholder
Audited

Year ended
31 December 

2019
R million

Policyholder/
cellholder

Audited
Year ended

31 December 
2019

R million

Gross written premium  35 852  30 049  5 803 

Less: reinsurance written premium  10 720  5 923  4 797 

Net written premium  25 132  24 126  1 006 

Less: change in unearned premium

Gross amount  1 494  411  1 083 

Reinsurers' share  (588)  (128)  (460)

Net insurance premium revenue  24 226  23 843  383 

Interest income on amortised cost instruments  186  186 –

Interest income on fair value through income instruments  1 580  916  664 

Other investment income  288  243  45 

Income from reinsurance contracts ceded  1 995  1 554  441 

Net gains/(losses) on financial assets and liabilities at fair 
value through income  321  356  (35)

Other income  271  271 –

Net income  28 867  27 369  1 498 

Insurance claims and loss adjustment expenses  19 894  17 585  2 309 

Insurance claims and loss adjustment expenses recovered 
from reinsurers  (4 813)  (2 833)  (1 980)

Net insurance benefits and claims  15 081  14 752  329 

Expenses for the acquisition of insurance contracts  4 878  4 409  469 

Expenses for marketing and administration  4 536  4 510  26 

Expenses for investment-related activities  70  70 –

Amortisation and impairment of intangible assets  79  79 –

Investment return allocated to cell owners and structured 
insurance products  614 –  614 

Expenses  25 258  23 820  1 438 

Results of operating activities  3 609  3 549  60 

Finance costs  (368)  (308)  (60)

Net losses from associates and joint ventures  (42)  (42) –

Impairment of associates and joint ventures  (4)  (4) –

Income tax recovered from cell owners and structured 
insurance products  280 –  280 

Profit before tax  3 475  3 195  280 

Income tax expense  (1 154)  (874)  (280)

Profit for the year  2 321  2 321 –

NOTES TO THE SUMMARY CONSOLIDATED 
FINANCIAL STATEMENTS
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BOARD PROFILES

AT 3 MARCH 2021

VUSI KHANYILE (70)

Independent non-executive chairman
BCom (Hons) (Birmingham), Hon PhD

Appointed 23 April 2018

Vusi helped to establish Thebe Investment 
Corporation in 1992. He has served as a director on 
a number of listed and unlisted companies and has 
participated in numerous development programmes 
and community-based organisations. 

He is currently a director of Sun International Ltd, 
Thebe Foundation, WWF South Africa, WeGrow 
Farming Enterprises (Pty) Ltd and Afrikan Farms 
(Pty) Ltd.

MONWABISI FANDESO (62)*

Lead Independent non-executive director
BSC (Hons), MBA

Appointed 15 January 2020

Monwabisi Fandeso is the lead independent 
non-executive director of Santam Ltd. He has held 
executive and non-executive roles at a number of 
listed and unlisted entities, including SAB Miller, 
Tiger Brands, ABSA and the Thebe Group.

He currently also serves as a non-executive director 
on the boards of Empact (Pty) Ltd, Santam Structured 
Insurance Ltd, Santam Structured Life Ltd, Thebe 
Investment Corporation and Brolink (Pty) Ltd.

LIZÉ LAMBRECHTS (57)*

Chief executive officer
BSc (Hons), FIA (1992), EDP (Manchester)

Appointed 1 January 2015

Lizé has served as CEO of Santam since January 
2015. Before being appointed to her role at Santam, 
she served as Chief Executive of Sanlam Personal 
Finance from 2002. She started her career in 
actuarial training in Sanlam in 1985 and held various 
senior positions in the Group’s retail business. 

She serves as director of Stalker Hutchison Admiral 
(Pty) Ltd, Centriq group of companies, MiWay group of 
companies, Emerald Risk Transfer (Pty) Ltd, SSI group 
of companies, Saham Reinsurance Ltd and SAIA.

ABIGAIL MUKHUBA (44)*

Non-executive director
CA(SA), MCom (SA & International Taxation), BCom 
(Hons)(Accounting), BAcc, MBA

Appointed 16 November 2020

Abigail has experience in the financial reporting and 
tax specialist environment in both the automotive and 
mining industry, having served in various roles at 
KPMG, BMW SA (Pty) Ltd and Exxaro Resources Ltd. 
She previously served as finance director of African 
Rainbow Minerals Ltd. 

She currently serves as Finance Director of Sanlam 
Ltd, director of Sanlam Capital Markets, Sanlam Life, 
Sanlam Emerging Markets and Sanlam Investments. 

JUNIOR NGULUBE (63)*

Non-executive director
BSc (Hons) (Agric) (Zimbabwe), MSc (Agric) (Penn 
State), Dip Financial Management

Appointed 23 April 2018

Junior is former Chief Executive of Sanlam Emerging 
Markets. He has also previously served as CEO of 
Sanlam Corporate Business and as CEO of Munich 
Reinsurance Company of Africa Ltd. He currently 
serves as a non-executive director of Transition to 
Transformation NPC.

PRESTON SPECKMANN (64)*

Independent non-executive director
CA(SA), Hons B.Compt (SA)

Appointed 8 February 2017

Preston has held managerial and executive positions 
at Metropolitan Holdings Ltd, Old Mutual SA and 
Pepkor. He served as the group financial director of 
MMI Holdings. He is a former PwC audit partner

He serves as a director of MiWay group of companies, 
Centriq group of companies, Sanlam Emerging 
Markets (Pty) Ltd, African Rainbow Life Ltd, Sanlam 
Capital Markets, Sanlam Investments, Safrican 
Insurance Company Ltd, and Impala Platinum 
Holdings Ltd.

ANNEXURE 2

*  Standing for election or re-election at the company’s AGM in June 2021.
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BRUCE CAMPBELL (70)

Independent non-executive director
BA, MBL, ACII and FCII (UK)

Appointed 4 October 2010

Bruce is a former managing director of Mutual & 
Federal Insurance. He also served as CEO of 
Alexander Forbes. 

He currently serves as a director of Sanlam Emerging 
Markets (Pty) Ltd and Nicoz Diamond Insurance in 
Zimbabwe. 

PAUL HANRATTY (59)*

Non-executive director
BBusSc (Hons), FIA

Appointed 11 August 2020

Paul is the Group Chief Executive of Sanlam. He is an 
expert in actuarial, risk and compliance as well as 
ethics governance. Paul is also a fellow of the 
Institute of Actuaries (FIA). 

He has held various leadership roles at large 
financial services companies since 1984. 

He is currently a director of Sanlam Ltd, Sanlam Life 
Insurance Ltd, MTN Group Ltd, IDM Holdings (Pty) 
Ltd, Genbel Securities (Pty) Ltd, Sanlam Capital 
Markets (Pty) Ltd, Sanlam Emerging Markets (Pty) 
Ltd, Sanlam Investment Holdings (Pty) Ltd and 
Sanlam Investment Holdings UK Ltd.

DAWN MAROLE (60)*

Independent non-executive director
BCom, Dip Tertiary Education, MBA

Appointed 13 December 2011

Dawn has extensive experience in the financial 
services sector. She is the former chairperson of 
Kumba Resources Ltd and has served on numerous 
boards. In addition, Dawn formed part of the 
Presidential Review Committee for State Owned 
Enterprises and is currently the executive 
chairperson of Executive Magic. 

She is currently a director of MTN Group Ltd, Mobile 
Telephone Networks Holdings (Pty) Ltd, MTN 
International (Pty) Ltd, South African Post Office SOC 
Ltd, Richards Bay Minerals (Pty) Ltd and 
Development Bank of Southern Africa and is a 
trustee of the Emthunzini BBBEE Community Trust. 

HENNIE NEL (52)

Chief financial officer, executive director
CA(SA), BAcc (Hons)

Appointed 17 September 2012

Hennie has been the chief financial officer of Santam 
since September 2012. Prior to his role at Santam he 
was a director at PwC, where he had worked since 
1993. His range of experience within the financial 
services industry covers general and life insurance as 
well as banking and investment management. 

He currently serves a director of Centriq group of 
companies, MiWay group of companies, SSI group of 
companies, Santam Specialist Underwriting 
Managers, Swanvest 120 (Pty) Ltd, Sanlam Emerging 
Markets (Pty) Ltd, Indwe Broker Holdings Ltd and 
Santam Namibia Ltd.

MACHIEL REYNEKE (62)*

Independent non-executive director
CA(SA), BCom (Hons)

Appointed 26 August 2003

Machiel has extensive experience in the insurance 
industry and financial services in general. He 
currently holds the position of executive director and 
Head: Mergers and Acquisitions at African Rainbow 
Capital (Pty) Ltd. He previously held the position of 
finance director at Santam for ten years. He also 
served as finance director of Sappi International SA 
and General Manager of Gensec Bank. 

He is currently a director of African Rainbow Capital 
(Pty) Ltd, Ubuntu-Botho Investment Holdings (Pty) 
Ltd, UBI General Partners (Pty) Ltd, Kropz Plc (UK), 
Commco Resources Ltd (BVI) and Indwe Broker 
Holdings (Pty) Ltd.

MASOOD ALLIE (45)

Company secretary
BA, LLB

Appointed as company secretary on 1 February 2011

Masood is an admitted attorney with experience in 
corporate and commercial law, corporate governance 
and commercial litigation; former roles include 
company secretary of Oceana Group Ltd and group 
legal and regulatory affairs manager of Parmalat SA 
(Pty) Ltd.

*  Standing for election or re-election at the company’s AGM in June 2021.

ANNEXURE 2
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ANNEXURE 3

EXECUTIVE MANAGEMENT PROFILES 

AT 3 MARCH 2021

LIZÉ LAMBRECHTS (57)

Chief executive officer
BSc (Hons), FIA (1992), EDP (Manchester)

Appointed in 2015

Lizé is responsible for executing strategic plans and 
policies approved by the board of directors; provides 
leadership and direction in realising the company’s 
philosophy and achieving its mission, strategy, annual 
goals and objectives; and ensures the group meets or 
exceeds its targets, thereby growing profitability and 
sustainability over the medium to long term.

EBRAHIM ASMAL (56)

Executive head of group sourcing and 
transformation
Appointed in 2009 (appointed to executive management 
in 2012)

Ebrahim is responsible for group sourcing and 
facilities, leveraging the group’s procurement 
spending power and scale to manage efficiency in 
the supply chain and enabling operational excellence, 
developing suppliers, driving opportunities related to 
new initiatives and developing enterprises. Ebrahim 
drives group-wide transformation to ensure 
sustainability by setting targets and ensuring 
that the group meets its BEE responsibilities.

EDWARD GIBBENS (51)

Executive head of Santam Commercial  
and Personal
AIISA, BCom, MBA, AMP (Insead)

Appointed in 1992 (appointed to executive management 
in 2005)

Edward is responsible for growing gross premium 
income and underwriting profit through the 
company’s commercial and personal lines 
distribution channels under the Santam brand. 
Edward manages the efforts of business partners and 
employees, analyses the competitive environment 
and develops future strategies to strengthen the 
group’s competitive position.

ENID LIZAMORE (44)

Executive head of human resources
BA, Postgrad Dip Human Resource Management

Appointed in 2018

Enid is responsible for human resources, business 
partnering, talent acquisition, learning and 
development, talent management, employee 
relations, employment equity and total rewards.

JOHN MELVILLE (55)

Executive head of underwriting services, 
reinsurance and international
BBusSc (Hons), FIA, FASSA, MCR (IMD)

Appointed in 2010

John is responsible for the underwriting function 
(including strategy and pricing), product solutions, 
actuarial services (including rating), developing and 
implementing the reinsurance strategy and developing 
Santam Re into a growth and profit contributor for the 
group. John is responsible for the SEM international 
business portfolio (excluding specialist business). He 
also oversees the development and maintenance of 
systems and processes to support the operation of 
these functions and provides technical support to SEM 
partner businesses. 
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HENNIE NEL (52)

Chief financial officer and executive head 
of ART
CA(SA)

Appointed in 2012

Hennie is responsible for financial reporting, 
corporate finance, shareholder investments, internal 
audit, investor relations and corporate legal services. 
He also has executive responsibility for the Santam 
ART business unit.

MOKAEDI DILOTSOTLHE (51)

Chief marketing officer
BCom (Hons), MBA

Appointed in 2016

Mokaedi is responsible for the overall management 
and reputation of the Santam brand, including 
corporate communication, client care and 
implementing strategic marketing initiatives to 
support the various businesses. Mokaedi also has 
accountability for group CSI and ensures the Santam 
brand is well positioned across all target market 
segments.

ASHER GREVLER (46)

Chief risk officer
BBusSc, FIA, FASSA, CERA

Appointed in 2004 (appointed to executive management  
in August 2018)

Asher is responsible for enterprise risk management, 
financial risk management, business integrity and 
forensics, and the internal capital model.

QUINTEN MATTHEW (57)

Executive head of Specialist business
FIISA, EDP (Manchester)

Appointed in 2003 (appointed to executive management 
in 2010)

Quinten is responsible for developing and expanding 
the specialist underwriting manager model and 
specialist insurance. Quinten provides strategic input 
to each business, promotes growth and profit 
objectives, focuses on growing individual businesses 
by advancing entrepreneurship and specialist skills 
through partnerships by building on the synergy and 
support of Santam, and expands SEM partner 
business and Saham specialist capabilities.

RENÉ OTTO (62)

Chief executive officer of MiWay
BLC LLB, LLM, Admitted Advocate of the High Court

Appointed in 2007 (appointed to executive management 
in 2012)

René is responsible for executing strategic plans and 
the financial performance of MiWay as founding head 
and current chief executive officer.

KEVIN WRIGHT (55)

Executive head of business information and 
technology services
BCom, Fellow of the South African Institute of 
Chartered Secretaries and Administrators, FCIS

Appointed in 2014

Kevin is responsible for bolstering the business 
strategy by leveraging information technology and 
business change and oversees the building of 
systems capabilities to enhance Santam’s agility 
and operational effectiveness. 

ANNEXURE 3
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ANNEXURE 4

ANALYSIS OF SHAREHOLDERS

Analysis of shareholders

Number of
share-

holders

% of total
share-

holders
Number of

shares
%

Interest

1 – 100 shares  1 649  23.58  85 101  0.07 

101 – 1 000 shares  3 296  47.14  1 396 851  1.21 

1 001 – 50 000 shares  1 933  27.65  11 102 063  9.64 

50 001 – 100 000 shares  62  0.89  4 393 203  3.82 

100 001 – 10 000 000 shares  51  0.73  30 077 647  26.13 

More than 10 000 000 shares  1  0.01  68 076 552  59.13 

Total  6 992  100.00  115 131 417  100.00 

Type of shareholder

Individuals  4 459  63.77  3 866 681  3.36 

Companies  600  8.58  85 254 730  74.05 

Growth funds/unit trusts  316  4.52  12 646 237  10.98 

Nominee companies or trusts  1 119  16.01  3 053 434  2.65 

Pension and retirement funds  498  7.12  10 310 335  8.96 

Total  6 992  100.00  115 131 417  100.00 

Shareholders
in South Africa

Shareholders other
than in South Africa

Total
shareholders

Shareholder spread
Nominal
number

%
Interest

Nominal
number

%
Interest

Nominal
number

%
Interest

Public shareholders 6 752  25.43  225  100.00 6 977  30.34 

Directors  8  0.07 – – 8  0.07 

Guardian National 
Insurance Ltd¹  1  4.24 – –  1  3.96 

Trustees of employees’ 
share scheme¹  3  1.28 – –  3  1.19 

Holdings of 5% or more  3  68.98 – –  3  64.44 

Sanlam Ltd  2  63.32 – –  2  59.15 

Government Employees 
Pension Fund  1  5.66 – –  1  5.29 

Total 6 767  100.00  225  100.00 6 992  100.00 

¹ Owners of treasury shares.

The analysis includes the shares held as treasury shares.
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ANALYSIS OF BONDHOLDERS

Analysis of debt security holders

Number of
debt security

holders

% of total
debt security

holders
Number
of units

%
Interest

1 – 50 000 units  9  2.48  275 371  0.01 

50 001 – 100 000 units  12  3.31  1 161 600  0.04 

100 001 – 1 000 000 units  115  31.68  61 122 990  2.04 

1 000 001 – 10 000 000 units  174  47.93  756 348 779  25.21 

More than 10 000 000 units  53  14.60  2 181 091 260  72.70 

Total  363  100.00  3 000 000 000  100.00 

Type of debt security holder

Banks  1  0.28  860 000  0.03 

Intermediaries  2  0.55  2 600 000  0.09 

Endowment funds  9  2.48  19 434 000  0.65 

Insurance companies  23  6.33  153 520 463  5.11 

Investment companies  10  2.75  55 888 976  1.86 

Medical aid schemes  23  6.34  123 406 961  4.11 

Mutual funds  204  56.20  2 172 497 703  72.42 

Pension funds  86  23.69  404 397 753  13.48 

Private companies  3  0.83  56 637 260  1.89 

Public companies  2  0.55  10 756 884  0.36 

Total  363  100.00  3 000 000 000  100.00 

Debt security holder spread
Nominal
number

%
Interest

Stanlib Income Fund  267 000 000 8.90

Ninety One Cautious Managed Fund  226 700 000 7.56

Nedgroup Investments Flexible Income Fund  225 000 000 7.50

Government Employees Pension Fund  185 000 000 6.17

Other  2 096 300 000 69.87

Total  3 000 000 000 100.00

ANNEXURE 4
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ANNEXURE 5

CURRICULA VITAE OF DIRECTORS RECOMMENDED FOR RE-ELECTION

MONWABISI FANDESO (62)
LEAD INDEPENDENT NON-EXECUTIVE DIRECTOR
BSC (Hons), MBA

Appointed 15 January 2020

Monwabisi Fandeso is the lead independent non-executive director of Santam Ltd. He has held executive and 
non-executive roles at a number of listed and unlisted entities, including SAB Miller, Tiger Brands, ABSA and 
the Thebe Group.

He currently also serves as a non-executive director on the boards of Empact (Pty) Ltd, Santam Structured 
Insurance Ltd, Santam Structured Life Ltd, Thebe Investment Corporation and Brolink (Pty) Ltd.

JUNIOR NGULUBE (63)
NON-EXECUTIVE DIRECTOR
BSc (Hons) (Agric) (Zimbabwe), MSc (Agric) (Penn State), Dip Financial Management

Appointed 23 April 2018

Junior is former Chief Executive of Sanlam Emerging Markets. He has also previously served as CEO of Sanlam 
Corporate Business and as CEO of Munich Reinsurance Company of Africa Ltd. He currently serves as a 
non-executive director of Transition to Transformation NPC.

PRESTON SPECKMANN (64)
INDEPENDENT NON-EXECUTIVE DIRECTOR
CA(SA), Hons B.Compt (SA)

Appointed 8 February 2017

Preston has held managerial and executive positions at Metropolitan Holdings Ltd, Old Mutual SA and Pepkor. 
He served as the group financial director of MMI Holdings. He is a former PwC audit partner

He serves as a director of MiWay group of companies, Centriq group of companies, Sanlam Emerging Markets 
(Pty) Ltd, African Rainbow Life Ltd, Sanlam Capital Markets, Sanlam Investments, Safrican Insurance Company 
Ltd, and Impala Platinum Holdings Ltd.

DAWN MAROLE (60)
INDEPENDENT NON-EXECUTIVE DIRECTOR
BCom, Dip Tertiary Education, MBA

Appointed 13 December 2011

Dawn has extensive experience in the financial services sector. She is the former chairperson of Kumba 
Resources Ltd and has served on numerous boards. In addition, Dawn formed part of the Presidential Review 
Committee for State Owned Enterprises and is currently the executive chairperson of Executive Magic. 

She is currently a director of MTN Group Ltd, Mobile Telephone Networks Holdings (Pty) Ltd, MTN International 
(Pty) Ltd, South African Post Office SOC Ltd, Richards Bay Minerals (Pty) Ltd and Development Bank of Southern 
Africa and is a trustee of the Emthunzini BBBEE Community Trust. 
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MACHIEL REYNEKE (62)
INDEPENDENT NON-EXECUTIVE DIRECTOR
CA(SA), BCom (Hons)

Appointed 26 August 2003

Machiel has extensive experience in the insurance industry and financial services in general. He currently holds 
the position of executive director and Head: Mergers and Acquisitions at African Rainbow Capital (Pty) Ltd. He 
previously held the position of finance director at Santam for ten years. He also served as finance director of 
Sappi International SA and General Manager of Gensec Bank. 

He is currently a director of African Rainbow Capital (Pty) Ltd, Ubuntu-Botho Investment Holdings (Pty) Ltd, UBI 
General Partners (Pty) Ltd, Kropz Plc (UK), Commco Resources Ltd (BVI) and Indwe Broker Holdings (Pty) Ltd.

PAUL HANRATTY (59)
NON-EXECUTIVE DIRECTOR
BBusSc (Hons), FIA

Appointed 11 August 2020

Paul is the Group Chief Executive of Sanlam. He is an expert in actuarial, risk and compliance as well as ethics 
governance. Paul is also a fellow of the Institute of Actuaries (FIA). 

He has held various leadership roles at large financial services companies since 1984. 

He is currently a director of Sanlam Ltd, Sanlam Life Insurance Ltd, MTN Group Ltd, IDM Holdings (Pty) Ltd, 
Genbel Securities (Pty) Ltd, Sanlam Capital Markets (Pty) Ltd, Sanlam Emerging Markets (Pty) Ltd, Sanlam 
Investment Holdings (Pty) Ltd and Sanlam Investment Holdings UK Ltd.

ABIGAIL MUKHUBA (44)
NON-EXECUTIVE DIRECTOR
CA(SA), MCom (SA & International Taxation), BCom (Hons)(Accounting), BAcc, MBA

Appointed 16 November 2020

Abigail has experience in the financial reporting and tax specialist environment in both the automotive and 
mining industry, having served in various roles at KPMG, BMW SA (Pty) Ltd and Exxaro Resources Ltd. She 
previously served as finance director of African Rainbow Minerals Ltd. 

She currently serves as Finance Director of Sanlam Ltd, director of Sanlam Capital Markets, Sanlam Life, 
Sanlam Emerging Markets and Sanlam Investments. 

LIZÉ LAMBRECHTS (57)
CHIEF EXECUTIVE OFFICER
BSc (Hons), FIA (1992), EDP (Manchester)

Appointed 1 January 2015

Lizé has served as CEO of Santam since January 2015. Before being appointed to her role at Santam, she served 
as Chief Executive of Sanlam Personal Finance from 2002. She started her career in actuarial training in 
Sanlam in 1985 and held various senior positions in the Group’s retail business. 

She serves as director of Stalker Hutchison Admiral (Pty) Ltd, Centriq group of companies, MiWay group of 
companies, Emerald Risk Transfer (Pty) Ltd, SSI group of companies, Saham Reinsurance Ltd and SAIA.

ANNEXURE 5
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ANNEXURE 6

DIRECTORS NOMINATED FOR ELECTION AS MEMBERS OF THE AUDIT 
COMMITTEE 

MONWABISI FANDESO (62)
LEAD INDEPENDENT NON-EXECUTIVE DIRECTOR
BSC (Hons), MBA

Appointed 15 January 2020

Monwabisi Fandeso is the lead independent non-executive director of Santam Ltd. He has held executive and 
non-executive roles at a number of listed and unlisted entities, including SAB Miller, Tiger Brands, ABSA and 
the Thebe Group.

He currently also serves as a non-executive director on the boards of Empact (Pty) Ltd, Santam Structured 
Insurance Ltd, Santam Structured Life Ltd, Thebe Investment Corporation and Brolink (Pty) Ltd.

PRESTON SPECKMANN (64)
INDEPENDENT NON-EXECUTIVE DIRECTOR
CA(SA), Hons B.Compt (SA)

Appointed 8 February 2017

Preston has held managerial and executive positions at Metropolitan Holdings Ltd, Old Mutual SA and Pepkor. 
He served as the group financial director of MMI Holdings. He is a former PwC audit partner

He serves as a director of MiWay group of companies, Centriq group of companies, Sanlam Emerging Markets 
(Pty) Ltd, African Rainbow Life Ltd, Sanlam Capital Markets, Sanlam Investments, Safrican Insurance Company 
Ltd, and Impala Platinum Holdings Ltd.

MACHIEL REYNEKE (62)
INDEPENDENT NON-EXECUTIVE DIRECTOR
CA(SA), BCom (Hons)

Appointed 26 August 2003

Machiel has extensive experience in the insurance industry and financial services in general. He currently holds 
the position of executive director and Head: Mergers and Acquisitions at African Rainbow Capital (Pty) Ltd. He 
previously held the position of finance director at Santam for ten years. He also served as finance director of 
Sappi International SA and General Manager of Gensec Bank. 

He is currently a director of African Rainbow Capital (Pty) Ltd, Ubuntu-Botho Investment Holdings (Pty) Ltd, UBI 
General Partners (Pty) Ltd, Kropz Plc (UK), Commco Resources Ltd (BVI) and Indwe Broker Holdings (Pty) Ltd.
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ANNEXURE 7

PART 1: REPORT FROM THE HUMAN RESOURCES AND REMUNERATION 
COMMITTEE CHAIR
The COVID-19 pandemic indelibly affected the world, our country and the Santam business. The outflow of this 
impact on the insurance industry, in particular the contingent business interruption claims, has severely muted 
our financial results and set new legal precedents for the industry. The economic outlook for 2021 and beyond 
remains uncertain, which provides us with a fresh perspective and challenges us to adapt our remuneration 
policies and practices to continue to sustainably motivate and retain our key talent while ensuring alignment to 
our shareholder interests.

As a purpose-driven and people-led organisation, 2020 provided us with the opportunity to showcase our agility. 
During the initial hard lockdown, close to 90% of our employees were enabled to work remotely and for those 
who were unable to perform their duties remotely we assured financial stability through various leave 
arrangements. When regulations were adjusted and those who were unable to work from home could return to 
office, we ensured and continue to ensure that the highest level of safety protocols are maintained. Our 
wellbeing and lifestyle programmes were pivoted to provide safe and seamless access to physical, financial, 
emotional and professional wellness support initiatives.

In the face of continued uncertainty, we will continue to make prudent remuneration decisions to assure the 
livelihood of our employees and the sustainability of the Santam business.

HOW WE ENGAGE WITH SHAREHOLDERS
At the 2020 annual general meeting (AGM) (relating to the 2019 financial year) our remuneration policy received 
a positive vote of 97.41%, while our implementation report received a positive vote of 97.52%. 

See a summary below of shareholder voting outcomes over the past three years. 

For Against

AGM in respect of 2019 remuneration policy 97.41% 2.59%

AGM in respect of 2019 implementation report 97.52% 2.48%

AGM in respect of 2018 remuneration policy 91.24% 8.76%

AGM in respect of 2018 implementation report 87.64% 12.36%

AGM in respect of 2017 remuneration policy 89.80% 10.20%

AGM in respect of 2017 implementation report 86.84% 13.16%

The human resources and remuneration committee (HRRC) welcomes ongoing engagement with shareholders 
and encourages shareholders to share their ideas with the company.

Once shareholders have had time to study the remuneration report, we welcome feedback, preferably in writing. 
The company will respond to queries and input from shareholders in writing and will hold engagement sessions 
if required.

If shareholders would, at any other time during the year, like to make suggestions or provide input to the HRCC, 
such feedback will be appreciated and will be handled in the same manner as set out above.

During 2020, we engaged with shareholders/investors and proxy voting advisors. In these consultations we 
solicited feedback and discussion on the Santam remuneration policy, the implementation thereof and the 
disclosure of both aspects. 
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Below is a summary of the feedback/key areas discussed and Santam’s proposed actions aligned to market best 
practice:

Concerns raised/feedback from shareholders or proxy 
voting advisors Feedback/proposed actions from Santam 

The financial targets for vesting of DSP shares should be 
disclosed.

The financial targets for the DSPs are similar to the financial 
targets for the short-term incentive (STI) – which are 
disclosed in the remuneration report on page 72. These 
financial and strategic performance conditions per executive 
director are tested over a rolling five-year period for DSP 
vesting. Outcomes of testing of DSP vesting conditions for 
executive directors are disclosed on page 86 of the 
implementation report.

The benchmark group and subsequent constituents used 
in determining the executive directors’ base pay should be 
disclosed.

This is not disclosed as we use executive salary surveys from 
Mercer and Willis Towers Watson based on a number of data 
points (of companies of similar size and industry) to ensure 
that the market data is robust. Therefore an extensive 
number of companies’ data is included in the benchmarking.

We received positive feedback from shareholders and proxy voting advisors on the consultations, actions and 
increased disclosure. This is an ongoing process and we are committed to open and continuous engagement in 
this regard.

For the 2021 AGM the remuneration policy and the implementation report of the remuneration report will be 
tabled separately for non-binding advisory votes by shareholders. In the event that either or both the policy or 
implementation report are voted against by 25% or more of the voting rights exercised, the ongoing engagement 
process as outlined herein will be followed.

REMUNERATION GOVERNANCE
The Santam Ltd board (board) is responsible for the governance of remuneration in the Santam group. The 
HRRC is mandated by the board to ensure that the company remunerates fairly, responsibly and transparently 
to promote the achievement of strategic objectives and positive outcomes in the short, medium and long term. 
Santam’s remuneration philosophy and policy support the group’s strategy by incentivising the behaviour 
required to meet and exceed our predetermined strategic goals. Short and long-term strategic objectives are 
measured and rewarded, and this blended approach strongly mitigates excessive risk-taking and balances 
longer-term strategic objectives with short-term operational performance. The remuneration philosophy is 
therefore also an integral part of the group’s risk management structure. In setting up the reward structures, 
we take cognisance of prevailing economic conditions, as well as local and international governance principles.

The group pays attention to correctly positioning the nature and the scale of remuneration relative to appropriate 
comparator groups and international best practice. Those include the Prudential Standards (Governance and 
Operational Standards for Insurers, issued in terms of the Insurance Act, 18 of 2017) and the King IV Report on 
Corporate Governance™ for South Africa, 2016 (King IV)1. The group conforms to the remuneration principles 
contained in the broad-based black economic empowerment (BBBEE) Codes of Good Practice, issued by the 
Department of Trade, Industry and Competition in accordance with the BBBEE Amendment Act 46 of 2013. 

Santam is the sole or part owner of several subsidiaries. While compliance with the Santam remuneration 
strategy and policy is primarily targeted at Santam Ltd and its subsidiary companies, Santam will use its 
influence to encourage the application of sound remuneration practices in those businesses where it does not 
hold a controlling interest.
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HRRC AND KEY MATTERS CONSIDERED
The HRRC is responsible for overseeing and monitoring the development, implementation and execution of the 
remuneration policy and strategy of the group, and ensuring that the policy objectives are met. The HRRC is 
responsible for presenting the policy to the board for approval. Its activities include approving the guidelines and 
philosophy to be applied in formulating mandates for all STI and long-term incentive (LTI) schemes and setting 
remuneration packages of the Santam executive directors, the Santam executive committee and the Santam 
heads of control, relative to industry benchmarks. Recommendations made by the business on the remuneration 
design of key persons (as defined in the Prudential Standards) are reviewed and approved by the HRRC.

The HRRC has the prerogative to make all remuneration decisions it deems appropriate within an approved 
framework and may propose amendments to any part of the group’s remuneration policy as necessitated by 
changing circumstances. It makes recommendations to the board regarding the remuneration of Santam’s 
non-executive directors. To fulfil the role described above, the HRRC undertakes the following:

• It oversees and recommends to the board for approval STI and LTI schemes, subject to shareholder 
approval where applicable. This includes setting guidelines for annual allocations and regularly reviewing 
the appropriateness and structure of the schemes to ensure alignment with Santam’s strategy and 
stakeholders’ interests.

• It sets appropriate performance drivers for STIs and LTIs, as well as monitoring and testing those drivers 
and vesting outcomes.

• It ensures that the remuneration policy applies in a proportionate and risk-based way and contains 
specific arrangements for the review of remuneration for the roles of the directors, executives, heads of 
control, key persons and persons whose actions may have a material impact on the insurer or group’s risk 
exposure. 

• It reviews the management of employment contracts and determination of remuneration packages 
(including total guaranteed package (TGP), STIs and LTIs) of Santam executive directors, Santam executive 
committee members and the heads of control to ensure that their remuneration and terms are aligned 
with good practice principles.

• It reviews the remuneration strategy and finalises the remuneration of Santam executive directors, 
Santam executive committee members and heads of control, including TGP, STIs and LTIs, and other 
conditions of employment.

• It develops and recommends to the board for approval STI and LTI schemes for the CEO and other Santam 
executive committee members. It includes setting annual targets, monitoring those targets and reviewing 
the incentive schemes on a regular basis to ensure there is a clear link between the schemes and 
performance in support of the group strategy. Furthermore, the HRRC ensures that incentives are 
appropriate, supported by corporate governance standards and that the design thereof is aligned to 
long-term value creation for shareholders and other stakeholders. 

• It reviews the succession plans in place for the CEO and members of the Santam executive committee and 
provides for succession in emergency situations and over the long term.

• It recommends to the board the fees of the Santam non-executive directors for approval at the AGM.

Read more about the HRRC’s terms of reference online and about the composition and summarised terms of 
reference for the HRRC in the corporate governance report.

1 Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all of its rights are reserved.

ANNEXURE 7
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DURING 2020, THE HRRC CONSIDERED THE FOLLOWING MATTERS AND APPROVED 
(WHERE RELEVANT):
• Changes to the remuneration approach based on feedback received from shareholders, investors 

and proxy voting advisor engagements
• Benchmarking remuneration levels and practices to local comparator groups
• Monitoring and approving STIs and LTIs, as appropriate
• Benchmarking Santam executive directors’ and Santam executive committee members’ 

remuneration against a suitable market
• Benchmarking Santam non-executive directors’ remuneration against a suitable market and 

recommending fee proposals to be considered by shareholders at the 2020 AGM
• Review of Santam’s remuneration policy and practices in South Africa against prudential 

standards, King IV, applicable governance principles and market best practice
• Remuneration design for heads of control and persons whose actions may have a material 

impact on the company’s risk exposure
• The remuneration review/annual increases and STI and LTI awards of the Santam executive 

committee
• STI measures achieved for accrual of bonus pool/s and achievement of performance conditions 

for the vesting of LTIs
• Findings and analysis on gender pay equity across all levels in the group and appropriate actions 

in this regard
• Considering measures to support existing strategies to correct the underrepresentation of black 

people at all levels of the company
• Review of market benchmarking on LTI scheme design and changes to the remuneration policy 

regarding the design of performance conditions for LTI awards

FUTURE AREAS OF FOCUS
During 2021 the HRRC will continue to focus on a holistic review of variable remuneration design for executive 
committee members, including cash bonuses, deferral mechanisms and types and levels of performance 
conditions of LTI awards.  
A review of executives’ MSRs against market best practice will be a key focus to ensure appropriate investment 
levels and aid risk alignment for remuneration. Looking ahead, we will continue to build strong, ethical 
leadership to lead Santam’s people and embed the Santam Way values. We will continue to strive for an 
employee-led human resources offering and build a personalised reward and recognition offering to create a 
compelling employee proposition. We will use technology to develop employee experiences that enhance 
employee engagement and are aligned with the workforce of the future.

I am pleased to present the remuneration policy and implementation report as set out in this remuneration 
report and trust it will be met with your voting support at the upcoming AGM to be held on 2 June 2021.

The HRRC is committed to ongoing consultations with shareholders and welcomes feedback and input from 
stakeholders throughout the year.

MLD Marole
Chair: human resources and remuneration committee
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PART 2: OVERVIEW OF REMUNERATION POLICY

REMUNERATION PHILOSOPHY
The board recognises that appropriate remuneration for executive directors, members of the Santam executive 
committee and other employees is inextricably linked to the attraction, development and retention of top-level 
talent and intellectual capital within the group. Santam’s operating environment is characterised by a tough 
economic climate, changing regulatory requirements and ongoing skills shortages. Therefore, it is essential 
that adequate measures are in place to attract and retain the required skills. In order to meet the strategic 
objectives of a high-performance company, the remuneration philosophy is positioned to reward exceptional 
performance and to maintain that performance over time.

The primary objectives of the policy are to:

• Attract, motivate, reward and retain key talent
• Promote the company’s strategic objectives, within its risk appetite
• Promote positive outcomes across the capitals which the group uses or affects
• Promote an ethical culture and behaviour that are consistent with our values and which encourage 

responsible corporate citizenship

Santam’s remuneration philosophy aims to:

• Inform stakeholders of Santam’s approach to rewarding its employees
• Identify those aspects of the reward philosophy that are prescribed and to which all businesses should adhere
• Provide a general framework for all the other elements of the reward philosophy
• Offer guidelines for STI and LTI and retention processes
• Offer general guidelines about how the businesses should apply discretion in their own internal 

remuneration allocation and distribution

The board recognises certain industry-specific and other relevant differences between group businesses and, 
where appropriate, allows the businesses relative autonomy in positioning themselves to attract, retain and 
reward their employees appropriately within an overarching framework. In this regard, there are some areas 
where the dictates of good corporate governance, the protection of shareholders’ interests and those of the 
Santam brand or corporate identity require full disclosure, motivation and approval by subsidiaries’ human 
resources committees, either at group or business level. 

The principle of management discretion, with regard to individual employees, is central to the remuneration 
philosophy on the basis that all rewards are based on merit. However, the overarching principles and design of 
the remuneration structure are consistent, to support a common philosophy and to ensure good corporate 
governance, with differentiation where appropriate. Santam remuneration philosophy implies that the 
businesses are mandated to apply their own discretion, given the role that their own remuneration or human 
resources committees will play in ensuring good governance. The group continues to apply a total reward 
strategy for its employees, as far as practicable. This offering comprises remuneration (which includes cash 
remuneration, STIs and LTIs), benefits (retirement funds, group life, etc), learning and development, an 
attractive working environment and a range of lifestyle benefits.

ANNEXURE 7
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DESIGN PRINCIPLES
In applying the remuneration philosophy and implementing the total reward strategy, a number of principles are 
followed:

• Pay for performance: Performance is a key guiding principle of the remuneration philosophy and as such 
all remuneration practices are designed to create clear differentiation between individuals with regard to 
performance. Remuneration practices are also designed to create a clear alignment between performance 
hurdles and the achievement of the group strategy.

• Competitiveness: A key objective of the remuneration philosophy is that remuneration package levels 
should enable the group and its businesses to attract and retain highly talented employees in order to 
ensure the group’s performance, growth and sustainability.

• Leverage and alignment: The reward impact for individual employees is, as far as possible, aligned with 
and influenced by:

 – The interests of Santam shareholders (and, where applicable, minority shareholders in group 
subsidiaries)

 – The interests of other stakeholders (for example employment equity and client experience)
 – The performance of the group as a whole
 – The performance of any region, business unit or support function
 – The employee’s own performance contribution

• Consistency and fairness: The reward philosophy strives to be consistent and transparent. Where there is 
differentiation between employees performing similar work, the differentiation is fair, rational and 
explainable. Differentiation in terms of market comparison for specific skills groups or roles is necessary 
and differentiation concerning performance is imperative. Unfair differentiation is unacceptable.

• Attraction and retention: Remuneration practices are recognised as a key instrument in attracting and 
retaining the required talent to meet the group’s objectives and ensure its sustainability over the long 
term.

• Shared participation in relevant components of remuneration: Employee identification with the success 
of Santam is important owing to its direct link to Santam’s and individuals’ performance. All employees 
should be recognised and rewarded for their contribution and the value they add to Santam, and, in 
particular, for achieving excellent performance and results, in relation to Santam’s stated strategic 
objectives. The performance management process contributes significantly towards obtaining this level of 
participation and towards lending structure to the process.

• Best practice: Reward packages and practices reflect local and international best practice, where 
appropriate and practical. 

• Communication and transparency: The remuneration philosophy, policy and practices, as well as the 
processes to determine individual pay levels, are transparent and communicated to all employees. In this 
process, the link between remuneration and the group’s strategic objectives is clarified to all employees.

• Market information: Accurate and up-to-date market information, information on best practice and trend 
information from reputable sources are crucial in determining the quantum of remuneration packages.

• Malus and clawback: Where defined trigger events take place provision is made for redress against 
remuneration through either malus (pre-vesting forfeiture) or clawback (post-vesting forfeiture). Malus 
and clawback provisions and the application thereof to trigger events are governed by the Santam group 
Malus and Clawback Policy, which relates to this group remuneration policy and these provisions have 
been incorporated in relevant remuneration governance documents/rules. 

For the group to remain competitive, remuneration policies and practices are evaluated regularly against local 
and international remuneration trends and governance frameworks, most notably King IV and the Prudential 
Standards.
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EXECUTIVE CONTRACTS
Santam executive directors and executive committee members are contracted as full-time, permanent employees 
for employment contracting purposes. As a standard element of these contracts, a restraint of trade (12 months) 
is included, which Santam has the discretion to enforce depending on the circumstances surrounding the 
individual’s departure. 

Notice periods regarding termination of employment are three months’ written notice. Bonus payments and the 
vesting of LTIs that are in place at the time of an individual’s termination of service are subject to the rules of the 
relevant scheme with some discretion being allowed to the HRRC based on the recommendations of the CEO. No 
clauses are included in employment contracts that relate to any form of payments in the event of a change in control 
of Santam. In the event of a change in control, the vesting of share awards will only be accelerated if an offer is made 
that does not substitute unvested LTIs with arrangements on terms similar to the existing terms and conditions.

REMUNERATION OVERVIEW
STRUCTURE
The different components of remuneration applied for all group employees are summarised in the table below. 

A detailed description of each component follows in the next section.

Where applicable, the quantum of the different components of the package is determined as follows: 

• The guaranteed component is market-related and based on the individual’s performance, competence and 
potential

• The STI component of remuneration is based on individual and business performance during the 
performance measurement period (January to December)

• The LTI allocations are based on the individual’s performance, potential and strategic contribution to the 
group and/or business, and on market benchmarks for the employee’s role 

Element Purpose
Performance period and 
measures Operation and delivery

Total guaranteed package Core element that reflects 
market value of role and 
individual performance.

Reviewed annually based 
on performance against 
contracted output and 
market surveys. 
Benchmarked against 
comparator group and 
positioned on average 
on the 50th percentile of 
the insurance market.

TGP is delivered to the 
employee as a cash salary 
and a mix of compulsory and 
discretionary benefits.

STIs (performance bonus) Creates a high-performance 
culture through a cash 
bonus in relation to 
performance against 
predetermined outputs.

Annual, based on 
short-term performance 
with the aim to remunerate 
outstanding performance in 
excess of market average.

This is based on different 
levels and predetermined 
performance hurdles for 
business and personal 
targets. 
Cash settlement is capped 
at a maximum of 160% of 
total guaranteed package.

LTIs (share-based awards) Alignment with shareholder 
interests.

Annual grants vesting over 
five years. 

Vesting is based upon 
reaching individual/strategic 
performance targets and 
meeting relevant company 
performance hurdles where 
relevant.
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EFFECTS OF COVID-19 AND APPLICATION TO REMUNERATION COMPONENTS
The COVID-19 landscape and the material impact it had on business performance informed decisions taken on 
remuneration policy for guaranteed pay, bonuses and LTIs as follows:

• Guaranteed pay: In April 2020 we continued with salary increases for employees; however for 2021 pay 
increases will generally be frozen for senior and executive employees, with inflationary and performance-
based increases for junior employees.

• Bonuses: The minimum annual business bonus targets were not achieved; however, the HRRC approved a 
modest discretionary pool to reward exceptional performance and retain key and critical talent.

It should be noted that the group executive members received no bonuses irrespective of individual 
performance.

• LTIs: Performance conditions for the 2020 award are outlined on page 83 and 84 of this report. Santam has 
absolute financial conditions for LTIs since relative measures are not deemed appropriate due to the 
limited number of direct competitors. Using 2020 financial data, either in measurement or as a baseline, 
would create a high degree of volatility in the outcomes. Therefore, the HRRC resolved to exclude 2020 
financial measurements from the measurement period for the 2020 awards.

TOTAL GUARANTEED PACKAGE

Purpose
TGP is the guaranteed component of the remuneration offering. It forms the basis of the group’s ability to 
attract and retain the required skills. To create a high-performance culture, Santam emphasises the variable/
performance component of remuneration rather than the guaranteed component. For this reason, TGP is 
normally positioned on the 50th percentile of the market.

As an integral part of TGP, Santam provides a flexible structure of benefits that can be tailored, within certain 
limits, to individual requirements. These include:

• Retirement funding
• Group life cover 
• Medical aid/insurance

Process and benchmarking
Average TGP is normally set by reference to the median paid by a comparator group of similarly sized companies 
which Santam considers to be appropriate. The comparator group is made up of a sizeable and representative 
sample of companies that are in the insurance sector (but not limited to this sector), have similar market capitalisation 
and an international footprint. In terms of the process followed for benchmarking TGP against these comparator 
companies, Santam obtains and analyses data from several local salary surveys. In addition to this benchmarking 
process, Santam considers the skills, potential and performance of the individual concerned and the current 
consumer price index of the country. 

HRRC’S ROLE
Upon completion of the benchmarking process, proposals regarding increases for the following year 
are considered and approved by the HRRC. The HRRC also reviews and approves the adjustments to 
TGP for Santam executive directors, executive committee members and heads of control. 

Levels
TGP levels are positioned on average around the median of the comparator market. Where specific skills 
dictate, TGP levels may be set in excess of the median. Benefits form part of TGP and in certain instances there 
may be a salary sacrifice in favour of a flexible benefit.



80

SHORT-TERM INCENTIVES

Purpose
The purpose of the annual bonus plan is to align employees’ performance with the group’s goals and to motivate 
and reward employees who outperform the agreed performance hurdles. The focus is on operational matters to 
optimise the net insurance result, to grow the business and to ensure that it is managed sustainably. The design 
and quantum of the annual performance bonus is regularly reviewed against best market practice and the 
quantum is benchmarked against the market using a relevant comparator group.

HRRC’S ROLE
The HRRC’s role regarding the annual performance bonus plan is to:

• Determine the overall structure of the annual bonus plan, ensure that it provides a clear link to 
performance and is aligned with the group’s business strategy

• Set the overall principle in respect of thresholds, targets and stretch levels for the annual bonus 
plan, as well as the percentage of TGP that can be earned at each level by each group of 
employees

• In respect of Santam executive directors and executive committee members: 

 – Agree on the performance drivers for their annual bonus plan 
 – Agree on the relative contribution of business, group and individual/strategic performance 

criteria

• Consider and approve proposals regarding annual bonuses for Santam executive committee 
members and heads  
of control

• Determine, within its discretion, the final quantum of bonus payments to avoid any unintended 
consequences of bonus design principles and to support risk alignment

Group and business performance measures are multi-dimensional and are required to support positive 
outcomes on a range of strategic indicators, including economic, social and sustainability metrics.

Vesting levels
The annual bonus plan is a cash-based bonus scheme. Where the annual business and individual bonus targets 
are achieved in full, 50% of the maximum (cap) bonus will be paid to employees. For certain senior management 
(and specifically executive directors), up to 70% of the maximum bonus will be paid on achievement of targets. 

The payments that can be achieved by executive directors at the target and stretch levels are indicated below. 
These levels are benchmarked with comparator groups and other components of remuneration.

Individual
% of TGP at target 

performance
Performance bonus 

cap as % of TGP

Lizé Lambrechts 112 160

Hennie Nel 84 120

Where the bonus targets are not achieved in full, a reduced bonus, based on a sliding scale, will be paid only if a 
minimum threshold performance level has been achieved (performance at individual and business level).

Where the minimum annual business bonus targets are not achieved, a modest amount may be set aside to 
reward exceptional individual performance at the discretion of the CEO and subject to HRRC approval.

The annual bonus targets at business unit level incorporate financial and non-financial performance measures 
that are directly linked to the group strategy and key performance indicators, including net insurance result, 
premium growth, management expense ratio and transformation targets. The specific performance targets and 
relative weighting is determined per business unit based on the business unit’s strategic initiatives. The support 
functions’ targets reflect the group’s overall performance.

ANNEXURE 7
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For the 2020 financial year the group reported reduced operating results under very difficult economic 
circumstances, particularly the negative impact of COVID-19. Contingent business interruption (CBI) claims 
following the national lockdown negatively impacted the underwriting results. The net underwriting margin of 
2.5% was below the long-term target range of 4% to 8% of net earned premiums. Gross written premium 
growth was also adversely affected by the economic consequences of the strict measures put in place by 
government to control the spread of COVID-19, which led to the underachievement of growth targets. The 
management expense ratio was significantly better than target, supported by strong focus on efficiencies and 
lower STIs. Following limited new appointments in 2020, the group marginally missed its employment equity 
targets. The preferential procurement target and the financial inclusion targets were met despite the 
challenges of COVID-19 and the group marginally missed the target on skills development.

The minimum annual business bonus targets were not achieved. However the HRRC approved a modest 
discretionary pool to reward exceptional performance and retain key and critical talent below group executive 
member level.

RETENTION ARRANGEMENTS
Retention arrangements, typically driven by forfeitable bonus payments upon sign-on or for the retention of 
specific employees for a specific period, where it is a strategic imperative, may be made to key employees. Such 
retention payments are subject to a retention period, in certain instances performance or agreed outputs and, 
where the conditions of continued employment is not met, the payment is repayable in full or shares are forfeited. 
For senior employees and executives, awarding LTI or deferred shares (with future vesting dates, based on certain 
performance and employment conditions) is Santam’s policy to ensure retention. 

Where bonuses are forfeited by incoming senior and key employees upon sign-on with the group, it may be 
necessary to agree a sign-on bonus with such employees. 

This sign-on bonus will be subject to retention conditions and repayment terms if conditions are not met. 

Retention payments/share awards are subject to malus and clawback provisions. 

Santam non-executive directors are not eligible for any STIs, performance-based LTIs or retention 
arrangements.

LONG-TERM INCENTIVES
OVERVIEW AND GENERAL POLICY
Santam currently grants awards under the following three LTI plans:

• The Santam DSP
• The Santam performance deferred share plan (PDSP)
• The Santam outperformance plan (Santam OPP)

HRRC’S ROLE
The HRRC’s role as far as the LTI plans are concerned is to:

• Ensure their structure contributes to shareholder value, employee retention and the group’s 
long-term sustainability

• Set appropriate performance measures and take responsibility for monitoring and agreeing on 
the level of achievement with those performance measures

• Approve award levels and, at vesting, ensure that performance and other vesting conditions are 
met, or subsequently that incentives are forfeited where conditions are not met

Prior to 2019, Santam granted executive committee members awards under the Sanlam DSP and the Sanlam 
PDSP. As a result, executive committee members have unvested awards under the Sanlam DSP and PDSP.

These LTI plans are equity-settled and the OPP is cash or share-based, and rewards long-term performance.
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In respect of the DSP and the PDSP, Santam’s general policy is that awards are made annually to ensure that 
the total face value of outstanding awards (calculated on their face value at date of grant) is equal to a set 
multiple of the individual’s TGP. The set multiples are determined by reference to the individual’s job grade and 
performance impact on the group. In addition, transformation considerations and the role and performance of 
an individual and the need to attract and retain key talent are considered when determining the total multiple. 

Santam’s policy is therefore not to make the same annual DSP or PDSP award (expressed as % of TGP), but to 
ensure that employees’ value of outstanding awards (or share lock-in/multiple) is maintained. The total 
multiples are determined by reference to the individual’s role.

In general, the total multiple for award ranges from 70% to 245% of TGP but may exceed this in specific 
circumstances as referred to above.

LTI awards granted are split between: 

• Individual/strategic performance awards granted under the DSP 
• Performance awards granted under the PDSP with financial conditions

The scheme has 12 million available shares.

PARTICIPATION
The LTIs are aimed at attracting and retaining key employees. While participation is available to all employees of 
the Santam group, the practice is to target allocations to employees in management or key functional roles. 
Non-executive directors do not participate in any LTIs.

LTIs are awarded in the form of Santam DSP shares and PDSP shares.

DEFERRED SHARE PLANS 
Awards granted in terms of the DSP are conditional rights to acquire shares for no consideration subject to 
vesting conditions being satisfied. The award has individual performance hurdles attached to it. 

For Santam executive committee members, these hurdles are derived from business scorecards reflecting key 
financial and strategic objectives.

The CEO and CFO have the following financial and strategic metrics for vesting of DSPs:

Financial: group and business level CEO CFO

Achieve desired market price performance

50% Weighting

✔ ✔

Improve/achieve growth targets ✔ ✔

Achieve Santam group net insurance result (NIR) target ✔ ✔

Achieve management cost ratio target ✔ ✔

Improve/achieve return to shareholders in excess of target ROC (Return on Capital) ✔ ✔

Strategic measures supporting the group’s strategy

Capital optimisation

50% Weighting

✔ ✔

Growing and diversifying the business ✔ ✔

Achieve ART operating profit and review of ART strategy ✔

Drive optimisation of management expenses (getting the cost base in line) ✔ ✔

Optimise return on insurance funds and investment income ✔

Treating Customers Fairly (TCF) ✔

Achieve employment equity, skills development, preferential procurement 
and financial inclusion targets ✔ ✔

Review of Santam’s strategy (Building a Future-Fit Santam) ✔

The 2020 DSP award is eligible for vesting after year three (40%), four (30%) and five (30%). 
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For purpose of determining the vesting of DSP shares per executive director, the five year rolling average of 
their performance assessments is used as a measure of achievement that warrants a vesting. The performance 
score is a rating out of 5 and full vesting will occur at an average of 3 or higher and no vesting occurs where the 
average is 2.5 or lower, with a sliding scale applied between 2.5 and 3.0.

Outcomes of testing of DSP vesting conditions for executive directors are disclosed on page 86 of the 
implementation report.

Given the extraordinary circumstances of 2020 and the resultant financial impacts of the COVID-19 pandemic, 
only individual/strategic performance achievement for 2020 will be used for purposes of measuring individual 
performance under the DSP schemes (ie no financial performance). 

Typically, awards granted under a DSP scheme have a face value of up to 105% of TGP as part of the total 
multiple, with awards higher than 105% of TGP granted as PDSPs (see below).

In line with the Santam LTI policy to maintain an unvested value equal to a set total multiple of TGP, to the extent 
that this percentage falls, whether through vesting or due to a promotion or salary increase, an additional award 
may be granted annually to maintain the level of participation under the DSP.

For the year ended 31 December 2020 allocations in respect of 365 626 shares (2019: 322 626) were made to 304 
participants (2019: 315) under the Santam DSP.

PERFORMANCE DEFERRED SHARE PLANS 
To the extent that the face value of the awards granted under a DSP scheme does not satisfy the total applicable 
multiple of TGP to be granted as LTI awards, the individual may be granted an award under a PDSP scheme. 
Awards granted under a PDSP are conditional rights to acquire shares for no consideration subject to financial and 
other vesting conditions being satisfied.

In addition to the individual remaining employed by the group throughout the measurement period and 
maintaining agreed individual performance hurdles, the vesting of a Santam PDSP award is subject to the 
condition that the Santam group’s ROC exceeds its cost of capital for the relevant measurement period, as 
finally determined by the directors. The exact condition varies by reference to the value of the performance 
award as a proportion of the individual’s TGP.

The use of ROC as a performance condition is considered appropriate as this is the key performance indicator  
of the group’s strategy and long-term sustainability, and the use of this measure means a direct link between 
the LTI reward, group strategy and shareholders’ interests. See page 86 of the implementation report regarding 
the achievement of ROC targets for the three, four and five-year measurement periods.

To the extent that the value of performance awards falls below the specified multiple of TGP, whether through 
vesting or due to a promotion or salary increase, an additional award may be granted annually to maintain the 
level of performance awards and encourage ongoing long-term performance, similar to the DSP policy.

In the 2019 report, it was disclosed as a forward looking approach that performance conditions for the 2020 PDSP 
awards were proposed to range from 20% (threshold) to 24% (at stretch target). Following the economic downturn 
due to COVID-19 and the lower interest rate environment, the ROC performance conditions for the 2020 award were 
reviewed. Measurement of the 2020 awards will commence on 1 January 2021, to take cognisance of the 
extraordinary effect of the COVID-19 pandemic on 2020 financial results. Furthermore, the HRRC and board may 
exercise discretion over any impacts in the 2021 financial year arising from the CBI claims of 2020, adjusting for this 
item if deemed appropriate and taking into account management responses in 2021 to finalising this matter. This will 
allow the impact of the 2020 CBI matter to potentially be confined to the 2020 year. Finally, a revision to the long-term 
ROC hurdles will be applied reflecting the inherent volatility of the earnings of the business. Although full vesting will 
still only occur if the average ROC over the period of vesting is 24%, the threshold below which no vesting will occur 
has been reduced from 20% to 16%, with a sliding scale applied between 16% (threshold) and 24% (stretch). 

2020 allocations to the CEO which exceed 1.75 times annual TGP will be subject to ROC performance conditions 
of 20% (threshold) to 25% (at stretch target) applied on a linear basis.

Prior to 2020 the ROC threshold for the purposes of measuring share vesting was the Santam group’s cost of capital. 
We will not adjust any of the historical measurements or targets for PDSP allocations made prior to 2020.

The 2020 DSP award is eligible for vesting after year three (40%), four (30%) and five (30%) and the ROC will be tested 
over the financial years applicable to these vesting periods.
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The HRRC will set the performance conditions for every PDSP award to ensure they are relevant, support 
Santam’s business strategy and are stretching.

For the year ended 31 December 2020 allocations in respect of 37 472 shares (2019: 31 237) were made to 10 
participants (2019: 10) under the Santam PDSP.

DISCRETION OF THE HRRC IN RELATION TO LTI PERFORMANCE CONDITIONS
In order to ensure that performance conditions do not result in unintended consequences, the HRRC can apply 
discretion in reviewing performance condition outcomes when considering/approving vesting of DSP and PDSP 
shares. In applying its discretion the HRRC will recognise external factors that significantly impact on the 
calculation of ROC such as the impact of extra-ordinary currency, bond and equity market movements, which 
may be totally beyond the control of management. The HRRC has the discretion to exclude the impact of such 
extra-ordinary events (both positive and negative) and determine that a percentage of the award may vest, 
subject to any additional conditions which may be determined. 

Where HRRC discretion is exercised it will be fully disclosed in the annual remuneration report to shareholders. 

LEGACY POLICY: MEASUREMENT OF PERFORMANCE PRE- AND POST-2017
There was a change in policy (effective from the 2017 DSP and PDSP awards) with regards to the testing of 
performance conditions and the vesting profile. 

The pre-2017 vesting period was aimed at encouraging performance that will result in the performance hurdles 
being met earlier than the agreed six-year measurement period. 

In line with global vesting practices, awards granted under the DSP and PDSP from 2017 onwards are subject to 
a fixed period for the measurement of performance conditions, if the condition is not met that portion of the 
award will lapse, to the extent that HRRC does not exercise its discretion (as detailed in this policy) otherwise. 

The change is summarised below:

Policy component Awards made before 2017 Awards made in 2017 and thereafter

DSP shares

Employment period, 
performance (individual/
strategic) condition and 
% which may vest

The measurement period is five years and 
staggered vesting may occur as follows 
provided that all the vesting conditions have 
been met:
• After three years: 40%
• After four years: 70%, less any portion 

vested earlier
• After five years: 100%, less any portion 

that vested

Tranche vesting over five years: 
• 40% of the award to be measured after  

three years since the date of grant and to 
the extent that the vesting/performance 
hurdle is not achieved the entitlement to 
that portion of the DSP shares will lapse*

• 30% of the award to be measured after  
four years since the date of grant and to 
the extent that the vesting/performance 
hurdle is not achieved the entitlement to 
that portion of the DSP shares will lapse*

• 30% of the award to be measured after  
five years since the date of grant and to 
the extent that the vesting/performance 
hurdle is not achieved the entitlement to 
that portion of the DSP shares will lapse*

PDSP shares

Employment period, 
performance (financial 
and individual/strategic) 
condition and % 
which may vest

PDSP shares can vest prior to the end of the 
six-year performance measurement period on 
a proportional basis to the extent that all the 
vesting conditions are met earlier, as follows: 
• After three years: 40%
• After four years: 70%, less any portion 

vested earlier
• After five years: 100%, less any portion 

that vested

Same performance testing and vesting 
profile as for DSP shares above.

* Subject to HRRC discretion being exercised within parameters.
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OUTPERFORMANCE PLAN 
From time to time, at the discretion of the HRRC, participation in an individual OPP is extended to the CEO and 
in very limited circumstances to senior management within the main businesses. The OPP rewards superior 
performance over a three to five-year measurement period.

No reward is delivered under the OPP unless the agreed performance target over the period is exceeded. A full 
reward is made only if the stretch performance target is met. In the event that the OPP is equity-settled, the number 
of shares is calculated with reference to the TGP at the date that the award is made. Where targets are not achieved, 
OPP shares are forfeited upon final measurement. 

OPPs are contracted on an individual level and the earning potential per year (cumulated over the total OPP 
period) may be considerably less than the maximum reward parameters outlined above. 

In exceptional circumstances, a collective OPP arrangement may be extended to senior management. 

There were no OPPs for executive management including executive directors in place for 2020. 

USE OF SANTAM SHARES SUBJECT TO VESTING RESTRICTIONS
To support long-term alignment with shareholders where remuneration payable in cash is deferred, subject to 
certain conditions, cash amounts are converted into Santam shares. Such shares will be held by the individual 
 in a restricted account and will become unrestricted only if vesting and continued employment conditions are met. 

These Santam shares are also subject to malus and clawback provisions, per the Malus and Clawback Policy. 

RISK ADJUSTMENT 
Provision is made to protect the company from inappropriate risk-taking behaviour in relation to remuneration. 
These include:

• The nature of the performance hurdles for STIs and LTIs
• A measurement period of up to five years for LTI performance hurdles, before vesting takes place 
• Malus and clawback of remuneration for “trigger events”1

• Compliance with legislation and governance best practice standards in the financial services industry

MINIMUM SHAREHOLDING REQUIREMENT
To encourage alignment between executive and shareholder interests, Santam applies a minimum shareholding 
Policy to all current and future members of the Santam executive committee, including Santam executive directors 
(participating executives). In terms of these arrangements, the following minimum shareholding levels, expressed  
as a percentage of annual TGP, must be reached by the later of 31 December 2024 or within six years from the date  
of appointment of a participating executive:

Group CEO 100%

CFO 50%

Executive heads 50%

Participating executives and executive heads are required to maintain the target shareholding throughout their 
tenure with the group. Unvested shares under any LTI arrangement will not be considered when assessing 
compliance with the MSR policy.

Incentive arrangements implemented after 1 January 2019 may include MSR terms and conditions as 
determined by the HRRC to ensure compliance with the prescribed levels in the prescribed periods, as well as 
the implications of not adhering to the MSR.

For the purposes of determining compliance with the MSR levels, the value of a participating executive’s 
shareholding at the end of each financial year will be determined by using the average closing price of Santam 
ordinary shares on the JSE for the trading days in that financial period and expressed as a percentage of the 
participating executive’s annual TGP at the end of such financial year.

1 Defined “trigger events” include dishonesty, fraud, misrepresentation, gross misconduct, misstated financial results and 
actions resulting in reputational damage for the company attributable to the employee. In assessing whether defined trigger 
events have taken place, the HRRC will work with the relevant board committee, the board, professional advisors and/or any 
other department within the group to ensure that any assumptions are correct.
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REMUNERATION DETAILS FOR NON-EXECUTIVE DIRECTORS
Fee structures are reviewed annually based on data from independent service providers and where applicable 
external advice. Recommendations are reviewed for reasonableness by the HRRC and the board and are then 
proposed to shareholders for approval at the AGM. See detail of proposed fees in the AGM notice. 

The fee structure will remain in place for one year, from 1 July until 30 June the following year. Non-executive 
directors receive annual board fees and retainers. In addition, a fee is paid for attending board and committee 
meetings. Santam pays for all travel and accommodation expenses in respect of board meetings. The chairman 
receives a fixed annual fee that is inclusive of all board and committee attendances, as well as all other services 
performed on behalf of the group. 

PART 3: IMPLEMENTATION REPORT

REMUNERATION DETAILS FOR EXECUTIVE DIRECTORS 
EXECUTIVE REMUNERATION SUMMARY
Remuneration earned by executive directors was as follows:

REMUNERATION FOR THE YEAR ENDED 31 DECEMBER 2020
For purposes of total remuneration, the vesting value of LTIs is disclosed in the table below as opposed to the 
fair value of LTIs on award date that was disclosed in prior years. The disclosure approach was amended in 2019 
to align closer with King IV recommendations. Separate disclosure is provided in respect of the number and 
value of LTIs that were awarded and vested in the year (refer page 86).

Individuals
Months in 

service
Salary 

R

Company 
contri-

butions 
R 

Sub-total 
guaranteed 

package 
R

Perfor-
mance 
bonus1 

R

Attribu-
table 

value of 
LTIs2

R

Total 
remune-

ration 
R

Lizé Lambrechts 12 5 889 125 210 000 6 099 125 – 4 717 315 10 816 440

Hennie Nel 12 3 445 852  208 636 3 654 488 – 1 768 926 5 423 414

Total: executive directors  9 334 977 418 636 9 753 613 – 6 486 241 16 239 854

1 Bonus in respect of 2020 paid in 2021.
2 Vesting value.

REMUNERATION FOR THE YEAR ENDED 31 DECEMBER 2019

Individuals
Months in 

service
Salary 

R

Company 
contri-

butions 
R 

Sub-total 
guaranteed 

package 
R

Perfor-
mance 
bonus1 

R

Attribu-
table 

value of 
LTIs2

R

Total 
remune-

ration 
R

Lizé Lambrechts 12  5 620 000  210 000  5 830 000 7 200 000 6 135 832 19 165 832

Hennie Nel 12 3 301 156  226 344  3 527 500 3 400 000 1 621 639 8 549 139

Total: executive directors   8 921 156  436 344  9 357 500 10 600 000 7 757 471 27 714 971

1 Bonus in respect of 2020 paid in 2021.
2 Vesting value.
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TOTAL GUARANTEED PACKAGE 
The TGP (in rand) of the executive directors is reflected in the table below. Due to increases in TGP being 
granted during the year (ie April), the TGP amounts reflected in the table will not correspond to those included 
in the summary remuneration tables above, which relates to the financial year January to December.

Individual

TGP as at 
1 April 2020 

R

TGP as at 
1 April 2019 

R

TGP as at 
1 April 2018 

R
% increase 

during 2020
% increase 

during 2019

Lizé Lambrechts 6 165 500 5 900 000 5 620 000 4.5 4.9

Hennie Nel 3 730 650 3 570 000 3 400 000 4.5 5.0

The average salary increases paid to executives for 2020 was 4.5% (2019: 5.5%) compared with an average salary 
increase paid to all employees of 4.5% (2019: 5.4%). The remuneration increase trends for the past three years are 
as follows:

2018 
%

2019 
%

2020 
%

Executives 6.1 5.5 4.5

Employees 6.0 5.4 4.5

SHORT-TERM INCENTIVES

Performance targets
The performance targets for the annual bonus plan are set by the HRRC on an annual basis for executive directors. In 
respect of the 2020 annual bonus, the split between group and strategic goals for executive directors was as follows:

Individual
Group 

%
Strategic goals 

%

Lizé Lambrechts 50 50

Hennie Nel 50 50

The group performance measures that was applied in 2020 consisted of the following:

• NIR – used to determine the size of the bonus pools 
• Modifiers:

 – Gross written premium
 – Performance against management expense ratio targets
 – Transformation (Performance against FSC targets)

° Performance against skills development targets

° Performance against employment equity targets

° Performance against preferential procurement targets

° Performance against financial inclusion targets
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The actual achievement of the group performance measure for 2020 is as follows:

Santam group
Weight

%
Threshold

%
Target

%
Stretch

%
Score

%

Adjusted operating profit1 100 70 100 130 –3

Modifiers2

Gross written premium (Conventional insurance) 15 (15) – 15 (13.1)

Transformation 7.5 (7.5) – 7.5 0.7

Management expense ratio 7.5 (7.5) – 7.5 7.5

–3

1 Adjusted operating profit is defined as follows: Net insurance result (conventional insurance) plus profit before tax for 
Centriq plus profit after tax for Santam Structured Insurance’s Alternative Risk Transfer business plus Santam’s share of 
the net insurance result for the SEM and Saham General Insurance businesses.

2 Modifiers are defined as follows: The base bonus pool as determined by the adjusted operating profit will be increased or 
decreased by up to the modifier % based on the actual performance against the individual modifier targets.

3 The 2020 adjusted operating profit was below the 70% threshold, resulting in a NIL score.

The minimum annual business bonus targets were not achieved as the 2020 adjusted operating profit was below 
the 70% threshold; however, the HRRC approved a modest discretionary pool to reward exceptional 
performance and retain key and critical talent below group executive level.

Group executive members were not eligible at all for discretionary bonuses.

PAYMENTS
The table below shows that no annual bonus was payable to the CEO and CFO in respect of the performance 
achieved in 2020. 

Individual

% of TGP 
achieved 

2020

Payment 
2021 

R

% of TGP 
achieved 

2019

Payment
 2020 

R

Lizé Lambrechts – – 122% 7 200 000

Hennie Nel – – 95% 3 400 000

LONG-TERM INCENTIVES

Performance measurement for June 2020 LTI vesting

PDSP subject to company financial performance conditions 
Due to Santam’s vesting profile, three LTI tranches were performance measured in 2020 for vesting from a 
financial metric perspective, namely: 

• Award 2017 (40% of award and three financial years reviewed for performance testing)
• Award 2016 (30% of award and four financial years reviewed for performance testing)
• Award 2015 (30% of award and five financial years reviewed for performance testing)
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A summary of the performance measurement and achievement for LTI vesting in June 2020 is shown below as it 
pertains to the ROC (for Santam PDSP) and return on group equity value (RoGEV) (for Sanlam PDSP) condition: 

Measurement period
Award 2015

five years
Award 2016

four years
Award 2017
three years

Target

PDSP Santam (ROC) 14.0 14.2 14.2

PDSP Sanlam (RoGEV) 13.2 15.4 15.2

Actual achievement

PDSP Santam (ROC) 24.4 21.5 25.9

PDSP Sanlam (RoGEV) 15.9 16.2 15.7

Vesting achievement (%) 100

Santam PDSP:
 100%

Sanlam PDSP: 
No early vesting¹ 100

1 Performance conditions for the 2016 award were partially met; however, the Sanlam Group Human Resources Committee 
did not apply discretion to allow for early vesting. 

The outcome of ROC (for Santam PDSP) achievement resulted in 100% LTI vesting in June 2020 in relation to the 
three LTI tranches of the Santam PDSP.

The outcome of the RoGEV measurement (for Sanlam PDSP) resulted in the 2015 and 2017 PDSP awards vesting. 

DSP
For DSP vesting Santam executive committee members’ business scorecard achievement will be evaluated.  
Due to their roles and line of sight these scorecards are based on financial metrics and some strategic metrics 
which support the Santam business strategy. Refer to page 72 of this report for more information in respect of 
the financial and strategic metrics applied as well as the weighting attributed to Lizé Lambrechts and Hennie 
Nel. See page 89 for the threshold applied for DSP vesting.

The executive directors’ scorecard achievements were evaluated over the DSP performance period/s for June 2020 
vesting as follows:

Average
 performance 

rating over 
five years % vesting

Lizé Lambrechts 3.3  100%

Hennie Nel 3.4  100%

In 2020 DSP shares vested 100% for Lizé Lambrechts and Hennie Nel. The vested DSP shares related to awards 
made in 2015, 2016 and 2017.
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THE PARTICIPATION BY EXECUTIVE DIRECTORS IN THE GROUP’S LTI SCHEMES (EXCLUDING 
THE OPP) AT 31 DECEMBER 2020 WAS AS FOLLOWS:

Number  
of shares

Balance 
31 December 

2019

Awarded
in 

2020

Shares 
vested 

2020

Shares 
forfeited 

2020

Balance 
31 December 

2020

Vesting in

2021 2022 2023 2024 2025
Lizé 
Lambrechts

Santam 51 486 17 724 16 411 52 799 10 794 11 747 14 960 9 981 5 317
Sanlam 31 292 0 4 924 26 368 11 287 9 387 5 694 0 0
DSP

Santam 22 047 7 328 6 588 22 787 5 365 5 157 6 010 4 057 2 198
Sanlam 14 950 0 3 093 11 857 5 207 4 485 2 165 0 0

PDSP
Santam 29 439 10 396 9 823 30 012 5 429 6 590 8 950 5 924 3 119
Sanlam 16 342 0 1 831 14 511 6 080 4 902 3 529 0 0

RSP – Sanlam 0 0 0 0 0 0 0 0
Hennie Nel

Santam 17 218 22 004 5 090 34 132 3 917 4 240 11 215 8 159 6 601
Sanlam 19 700 0 6 786 12 914 7 797 3 598 1 519 0 0
DSP

Santam 12 245 5 073 3 679 13 639 2 813 3 012 3 695 2 597 1 522
Sanlam 13 564 0 5 383 8 181 4 514 2 619 1 048 0 0

PDSP
Santam 4 973 16 931 1 411 20 493 1 104 1 228 7 520 5 562 5 079 
Sanlam 6 136 0 1 403 4 733 3 283 979 471 0 0

Minimum shareholding requirement
The table below reflects the actual qualifying Santam shares held by executive directors and members relative 
to the minimum shareholding requirement. 

Number of shares as at 31 December 2020

Individual

Minimum 
shareholding 
requirement

Actual 
qualifying 

shareholding

Date at which 
minimum 

shareholding 
must be reached

Lizé Lambrechts 24 199 31 127 31 December 2024

Hennie Nel 7 321 9 220 31 December 2024

SANTAM SHARE SCHEME ALLOCATION
Pursuant to the amendments to Schedule 14 of the JSE Listings Requirements, the shareholders of Santam 
approved a scheme allocation of 12 million ordinary shares available to be utilised for LTI purposes with effect 
from 1 January 2009, provided that the maximum allocation during any financial year cannot exceed 2 million 
ordinary shares.

ANNEXURE 7
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The following table illustrates the movement for 2019 and 2020 and the capacity position as at 31 December 2020:

Santam share scheme allocation
Number of

shares
Scheme allocation originally approved  12 000 000
Allocation under DSP and PDSP from 2009 to 2018 (4 156 686)
Shares forfeited from 2009 to 2018 706 110
Balance of scheme carried forward as at 31 December 2018 8 549 424
Allocation under DSP and PDSP in 2019  (352 951) 
Shares forfeited in 2019  31 357 
Balance of scheme carried forward as at 31 December 2019 8 227 830
Allocation under DSP and PDSP in 2020 (403 098)
Shares forfeited in 2020 51 835
Balance of scheme carried forward as at 31 December 2020 7 876 567

REMUNERATION DETAILS FOR NON-EXECUTIVE DIRECTORS
The policy for non-executive directors’ fees is summarised under the remuneration policy part of this report. 

Disclosure of individual directors’ emoluments, as required in terms of the JSE Listings Requirements, is 
detailed below. 

NON-EXECUTIVE DIRECTORS’ EMOLUMENTS FOR THE YEAR ENDED 31 DECEMBER 2020 

Individual

Board, 
committee and 

 retainer fees 
R

Other 
meetings 

R

Fees from 
group 

R
Total 

R
Bruce Campbell 905 400 905 400
Junior Ngulube 519 200 519 200
Paul Hanratty 324 667 324 667
Machiel Reyneke 1 084 700 1 084 700
Vusi Khanyile 1 077 500 1 077 500
Ian Kirk  316 700 316 700
Dawn Marole 828 300 828 300
Preston Speckmann¹ 905 300 615 0003 1 520 300
Monwabisi Fandeso 853 900 197 5004 1 051 400
Abigail Mukhuba 155 250 155 250
Total non-executive directors 6 970 917 812 500 7 783 417

NON-EXECUTIVE DIRECTORS’ EMOLUMENTS FOR THE YEAR ENDED 31 DECEMBER 2019 

Individual

Board, 
committee and 

 retainer fees 
R

Other 
meetings 

R

Fees from 
group 

R
Total 

R
Bruce Campbell 763 100 146 8002 909 900
Junior Ngulube 445 650 445 650
Heinie Werth 323 183 323 183
Machiel Reyneke 850 000 850 000
Vusi Khanyile 1 027 500 1 027 500
Ian Kirk 629 000 629 000
Dawn Marole 631 000 631 000
Preston Speckmann¹ 739 400 25 200 584 0003 1 348 600
Nomagugu Mtetwa 612 181 612 181
Themba Gamedze 139 583 139 583
Total non-executive directors 6 160 597 172 000 584 000 6 916 597

1 The numbers for Speckmann do not include fees for directorships in the Sanlam Group.
2  SGIRF fees.
3  Centriq and MiWay fees.
4  Santam Structured Insurance and Brolink (Pty) Ltd Fees.
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PART 4: DIRECTORS’ INTEREST IN SHARE CAPITAL

TOTAL INTEREST OF ALL DIRECTORS IN SHARE CAPITAL AS AT  
31 DECEMBER 2020

Number of Santam shares

Beneficial

Individual Direct Indirect Non-beneficial

Executive directors

Lizé Lambrechts 37 764

Hennie Nel1 20 125

Total executive directors 57 889

Non-executive directors

Bruce Campbell 8 370

Paul Hanratty

Monwabisi Fandeso 1 196

Vusi Khanyile (chairman) 200

Dawn Marole

Abigail Mukhuba

Junior Ngulube 5 104

Machiel Reyneke 271

Preston Speckmann 1 000

Total non-executive directors 15 670

Total 73 559 471

TOTAL INTEREST OF ALL DIRECTORS IN SHARE CAPITAL AS AT 31 DECEMBER 2019 

Number of Santam shares

Beneficial

Individual Direct Indirect Non-beneficial

Executive directors

Lizé Lambrechts 21 353

Hennie Nel1 15 035

Total executive directors 36 388

Non-executive directors

Bruce Campbell 8 370

Vusi Khanyile (chairman) 200

Dawn Marole

Junior Ngulube 2 548

Machiel Reyneke 271

Preston Speckmann  1 000

Ian Kirk 23 750

Total non-executive directors 35 668 471

Total 72 056 471

1 At 31 December 2019, 10 905 Santam shares with a market value of R3.1 million were pledged as security for a loan with 
Sanlam Private Wealth.
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MATERIAL CHANGE STATEMENT
The directors report that there have been no material changes in the affairs, financial or trading position of the 
group since 31 December 2020, other than those disclosed in the integrated report that is available on the 
Santam website, www.santam.co.za, or can be requested from the company secretary.

DIRECTORS’ AND PRESCRIBED OFFICERS’ INTEREST IN THE SHARES OF 
THE COMPANY
At 31 December 2020 the directors of the company held direct and indirect interests, including family interests, 
in 74 030 of the company’s issued ordinary shares (2019: 72 527). Details of shares held per individual director 
are listed below. A total of 86 931 (2019: 68 704) deferred shares are allocated to directors in terms of the 
company’s employee share schemes. No material changes occurred between the reporting date and the 
date of approval of the financial statements.

Direct Indirect

2020 Beneficial Non-beneficial Beneficial Non-beneficial Total

Executive directors and 
prescribed officers

L Lambrechts  37 764 – – –  37 764

HD Nel1  20 125 – – –  20 125

Non-executive directors

B Campbell  8 370 – – –  8 370

MP Fandeso  1 196 – – –  1 196

VP Khanyile – –  200 –  200

JJ Ngulube  5 104 – – –  5 104

MJ Reyneke – –  271 –  271

PE Speckmann  1 000 – – –  1 000

 73 559 –  471 –  74 030

2019

Executive directors and 
prescribed officers

L Lambrechts  21 353  –  –  –  21 353 

HD Nel1  15 035  –  –  –  15 035 

Non-executive directors

B Campbell  8 370  –  –  –  8 370 

VP Khanyile  –  –  200  –  200 

IM Kirk  23 750  –  –  –  23 750 

JJ Ngulube  2 548  –  –  –  2 548 

MJ Reyneke  –  –  271  –  271 

PE Speckmann  1 000  –  –  –  1 000 

 72 056  –  471  –  72 527 

1 At 31 December 2020, 10 905 (2019: 10 905) Santam shares with a market value of R2.8 million (2019: R3.1 million) were pledged 
as security for a loan of R1 million with Sanlam Private Wealth. 
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ANNEXURE 10

SHARE CAPITAL

Group and company 
ordinary shares

Group  
treasury shares

Number of 
shares

(thousands)

Stated 
capital

R million

Number of 
shares

(thousands)

Stated 
capital

R million

At 1 January 2019  115 131  103  4 677  467 

Purchase of treasury shares – –  353  106 

Reissue of treasury shares – –  (374)  (91)

At 31 December 2019  115 131  103  4 656  482 

Purchase of treasury shares – –  570  155 

Reissue of treasury shares – –  (412)  (110)

At 31 December 2020  115 131  103  4 814  527 

The total authorised number of ordinary shares is 150 million shares of no par value and 12 million non-redeemable, 
non-participating, non-cumulative no par value preference shares. All issued shares are fully paid. Subject to the 
restrictions imposed by the Companies Act, the authorised and unissued shares are under the control of the 
directors until the forthcoming annual general meeting.

In 2007 a subsidiary in the group acquired 6 972 940 Santam shares through a voluntary share buy-back offer 
on 20 April 2007 at R102 per share. During 2020 the subsidiary acquired an additional 570 000 (2019: 353 000) 
shares to utilise as part of the deferred share plan (DSP), while 390 922 (2019: 326 518) shares were reissued 
in terms of the DSP. The net amount of these transactions has been deducted from shareholders’ equity. The 
shares are held as “Treasury shares”.

Since the unwinding of the Central Plaza structure in 2015, the Emthunzini BBBEE staff trust is under the 
control of Santam Ltd. During 2020, the staff trust distributed 21 164 (2019: 45 279) shares.

ACCOUNTING POLICY – SHARE CAPITAL
Shares are classified as equity when there is no obligation to transfer cash or other assets. Incremental 
costs directly attributable to the issue of equity instruments are shown in equity as a deduction from the 
proceeds, net of tax.

Where any group company purchases the company’s equity share capital (treasury shares), the 
consideration paid, including any directly attributable incremental costs (net of income taxes) is deducted 
from equity attributable to the company’s equity holders. Where such shares are subsequently sold, 
reissued or otherwise disposed of, any consideration received is included in equity attributable to the 
company’s equity holders net of any directly attributable incremental transaction costs and the related 
income tax effects.

Where such shares are subsequently reissued for no consideration to employees under long-term incentive 
schemes, the cost of these shares when acquired as treasury shares is transferred from treasury shares to 
distributable reserves.



95

SOCIAL, ETHICS AND SUSTAINABILITY (SES) COMMITTEE REPORT

MEMBERSHIP AND MEETINGS
The SES committee comprised three non-executive directors during 2020. The committee is chaired by Dawn 
Marole, an independent non-executive director. The majority of the members of the committee are independent. 
Read more about the committee members’ qualifications in the board profiles from page 63. The committee is 
supported by members of the executive committee and senior management.

According to its terms of reference, the committee is required to meet formally at least twice per year or as 
required for the effective performance of its duties. The committee met twice in 2020 (see page 71 of the 
integrated report).

MANDATE AND RESPONSIBILITIES
The SES committee is constituted in terms of the Companies Act and has an independent role. It monitors the 
group’s functions as required by the Companies Act and its regulations, and other regulatory requirements, 
such as King IV. It assists the board in effectively integrating relevant and material ESG issues (including related 
corporate sustainability matters) into the group strategy.

In addition to performing this function for the Santam group, the committee fulfils the role of social and ethics 
committee for all Santam’s South African subsidiaries that have the requisite public interest score.

SES committee responsibilities:

• Recommend for approval, monitor and advise on all material ESG issues that could have a significant 
impact on the group and its stakeholders

• Consider, monitor and guide strategy and policy decisions with respect to group client interests and 
fairness, including the impact of group conduct on clients

• Ensure group ethics and governance are managed effectively
• Provide assurance regarding the quality of reporting and disclosures on the group’s ESG and responsible 

citizenship performance
• Ensure group stakeholder relationships are managed effectively
• Provide assurance regarding the management of and reporting on key BBBEE transformation activities

The social, ethics and sustainability committee placed focus on prioritising the protection of employees and 
business partners while continuing to ensure that there was business continuity, in spite of the pandemic. 
The committee also considered Santam’s progress regarding the integration of material ESG issues, 
monitored Santam’s transformation initiatives and supplier development projects. The committee reviewed 
Santam’s Stakeholder Management Policy and recommended the updated policy to the board for ultimate 
approval. Santam’s Climate Risk Assessment was considered, and it was noted that the company’s FTSE 
Russel ESG ratings had improved from 4.5 in 2019 to 4.7 in 2020.

The board ensures that ethics is managed effectively at Santam and provides leadership based on an ethical 
foundation. The implementation and execution of the code of ethics is delegated to management. In 2020, the 
SES committee paid particular attention to managing the risks regarding conflict of interest and the 
mitigation of fraud. 

RESPONSIBLE INVESTMENT
The Santam board is responsible for ensuring that the group promotes good governance by investing 
responsibly. With the assistance of the primary asset manager, Sanlam Investments, the committee monitors 
the application of responsible investment principles and practices.

Santam promotes societal resilience by investing in initiatives that generate social and environmental impact, 
such as the Santam Resilient Investment Fund, the South African SME Fund, ESD and CSI initiatives. The SES 
committee considered the impact of these funds and was satisfied with progress.

ANNEXURE 11
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CORPORATE CITIZENSHIP
The board is responsible for determining the direction of responsible corporate citizenship in the group. This 
function is delegated to the SES committee.

As the leading general insurer in South Africa, it is Santam’s responsibility and ongoing challenge to narrow the 
risk protection gap and to enhance insurance penetration. The committee monitored the company’s progress 
regarding the availability of products to sell into the uninsured market. The committee highlighted the 
importance of understanding the needs of this market.

Santam continues to support Consumer Financial Education (CFE) initiatives through SAIA. The CFE 
programmes target individual and commercial clients. CFE is applied at group level through a two-pronged 
approach:

• Funding is provided to SAIA to deliver CFE to the public
• A targeted approach focusing on the Santam emerging client market

RESPONSIBLE CORPORATE CITIZENSHIP SALIENT FEATURES

P4RR CSI spend
Resilient Investment 
Fund

CFE and financial 
inclusion products

The Emthunzini BBBEE 
Community Trust 
invested R9 million in 
vulnerable communities 
through P4RR 

Santam contributed 
R5 million towards 
commercial risk 
reduction in 
municipalities and 
R7.9 million towards 
COVID-19 relief

Over R15 million spend

Focus areas:

• COVID-19 relief
• Solidarity Fund 

donation
• Drive community risk 

awareness
• Increase capacity for 

disaster 
response and relief

• Address fire-related 
high-risk hot spots

R125 million (Fund 
has active loans to 32 
borrowers)

Focus areas:

• Interventions to 
minimise negative 
social impacts 
caused by the 
ongoing lockdown 

• Fund exposure 
includes renewable 
energy affordable 
to middle income 
homes, SME 
financing and 
education

Over 1.4 million people 
were reached through 
CFE initiatives

23 products, verified by 
the Financial Sector 
Transformation Council, 
were approved and are 
available to emerging 
clients

Sold over 100 000 
policies into the 
uninsured market

SUSTAINABLE DEVELOPMENT
Santam is guided by the ESG-related standards included in the FTSE/JSE Responsible Investment Index, the 
UN Environment’s Principles for Sustainable Insurance (PSI) and ClimateWise. The PSI is housed by UNEP FI, 
the finance initiative of the UN and is fully aligned and supportive of the United Nations Sustainable 
Development Goals.

The SES committee reviewed Santam’s ESG performance in this regard and believes that the standards were 
addressed by the internal controls, policies and procedures governing corporate conduct of the group. Santam 
has recently adopted the Task Force on Climate related Financial Disclosure (TCFD) policy, which is a voluntary 
framework regarding disclosures for climate-related risks and opportunities.

STAKEHOLDER RELATIONS
Santam’s engagement with stakeholders is governed by our stakeholder relations policy and strategy. The group 
has implemented a stakeholder information and activity tracker tool, which enhances compliance with King IV 
and reporting on stakeholder management. Stakeholder management training has also taken place. 

Conduct of Business
The Committee noted that during August 2020 the business had provided R1 billion in relief payments to mainly 
small and medium-sized commercial policyholders in the hospitality, leisure and non-essential retail services 
industries that have the CBI cover extension and suffered a loss due to the national lockdown.
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TRANSFORMATION
The SES committee oversees transformation governance and reports to the board on progress. The central 
tenet for transformation at Santam is to create an inclusive environment by conducting our business activities in 
a manner that resonates with all our stakeholders. Our focused transformation strategy ensures delivery on the 
following objectives:

• Driving high-impact transformation initiatives for business and societal value
• Creating a diverse and inclusive culture across our value chain
• Driving transformation using innovation
• Leading transformation compliance

The transformation strategy is fully integrated into the group’s business functions and responsibilities. Santam 
executive management is responsible for implementing the transformation strategy. Each executive’s 
transformation accountabilities are included in their respective annual key performance areas.

On an industry level, and as the leading general insurer in South Africa, Santam plays a key role in SAIA. SAIA 
facilitates transformation discussions with parliament and regulators and fosters industry cooperation on wider 
economic transformation.

Santam’s transformation hub, which was launched in June 2019, acts as a holistic and consolidated 
communication platform that speaks to Santam’s transformation commitments, deliverables and intent.

Read more by accessing the following link: http://www.santam.co.za/financial/sustainability/transformation/.

TRANSFORMATION SALIENT FEATURES

ESD

• 35 jobs were created through the Sanlam, Santam and ASISA Supplier Development programme
• SMME average revenue growth: Project Accelerator 18% and Project Elevator is 29% for the year
• Santam SMME investment: over R175 million

BBBEE
The committee reviewed the report compiled by the company’s appointed BBBEE verification agency.

BBBEE status year on year

2020 2019 2018 2017 2016

Level 1 Level 1 Level 1 Level 2 Level 2

Scorecard 2020

Element Weighting Final score

Ownership 23 27

Management control 8 3.39

Employment equity 12 7.34

Skills development 20 17.23

Preferential procurement 20 20.46

Enterprise development 5 6

Supplier development 10 11

Consumer education 2 3

Socio-economic development 3 3

Access to financial services 12 10.36
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Element summary feedback

Element Summary feedback

Ownership Santam decreased its black-owned and black-controlled shareholding. 
The business achieved an overall black ownership representivity of 34.06% 
(2019: 35%). The group maintained its FSC ownership score of 27 points 
(2019: 27 points).

Management control 
and employment equity

Santam continues to drive diversification in its management structures across 
the group. The group improved its employment equity positioning year on year. 
At the end of 2020, Santam achieved an EE FSC score of 10.73 points (2019: 10.15).

Black Other Executive representivity remains unchanged at 40% (2019: 40%), 
Black Senior management levels, relative to total employee complement, 
improved to 35.88% (2019: 33.33%), Senior Black Female management reduced 
slightly to 15.27% (2019: 15.28%). The results are directly aligned to the group’s 
people transformation objectives.

Skills development Santam FSC skills development score decreased slightly to 17.23 points 
(2019: 17.58 points). Total skills spend of group leviable amount remained 
the same as 2019 at 4.24%.

Preferential 
procurement

Santam FSC preferential procurement score remained stable despite the 
inclusion of the Broker commissions in the 2020 Procurement Spend.20.46 points 
(2019: 20.69). The group also managed to still beat the FSC targets for Black 
Owned and Black Women Owned spend to achieve 33.39% (2019: 30%) and 
15.28% (2019:10%) respectively.

Enterprise and supplier 
development

The group continues to invest in small and medium businesses through our 
investment opportunities and formalised supplier development programmes. 
Santam achieved 3 points year on year, with clear alignment to its preferential 
procurement objectives.

Consumer education The group continued its focus on the small-business emerging market and 
invested R11 million (2019: R10 million) into CFE initiatives. Santam retained 
3 points (2019: 3 points).

Socio-economic 
development

At the end of 2020, the group had invested over R15 million (2019: R15.5 million). 
Santam retained our 3 points (2019: 3 points).

Access to financial 
services

Santam sold 176 779 policies into this market in 2020; this is a decline 
(2019: 217 000). This is a direct impact of COVID-19. We did improve our FSC 
Access score to 10.36 points (2019: 9.81 points) as a result of more composite 
policies being accounted.

EMPLOYMENT EQUITY
Santam’s EE targets for 2019 to 2021 were approved by the executive HRRC and submitted to the Department 
of Labour. For 2021, the SES committee will require Santam’s business units to report on initiatives taken to 
meet EE targets.

THIS INTEGRATED REPORT
Together with the audit committee, the committee reviewed the ESG disclosures contained in this integrated 
report and recommended it to the board for approval. The committee is comfortable with the accuracy and 
level of disclosures.
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Santam is an authorised financial services provider (licence number 3416).

Registration number 1918/001680/06

ISIN ZAE000093779

JSE share code: SNT

NSX share code: SNM

A2X share code: SNT

Debt company code: BISAN

SPONSORS
Investec Bank Ltd (equity sponsor)

RMB (debt sponsor)

TRANSFER SECRETARIES
Computershare Investor Services (Pty) Ltd

15 Biermann Avenue, Rosebank 2196

Private Bag X9000, Saxonwold 2132

Tel: 011 370 5000

Fax: 011 688 5216

www.computershare.com 

COMPANY SECRETARY
Masood Allie

SANTAM HEAD OFFICE REGISTERED ADDRESS
1 Sportica Crescent, Tyger Valley, Bellville 7530

PO Box 3881, Tyger Valley 7536

Tel: 021 915 7000

Fax: 021 914 0700

www.santam.co.za 

REPORT FRAUD
Fraudline (South Africa): 0860 600 767

Fraudline (Namibia): 0800 002 020

Fraudline SMS: 31640

WhatsApp: 076 921 3347

Email: forensic.services@santam.co.za

ADMINISTRATION

GREYMATTERFINCH # 14928
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