
PARTNERING FOR EFFECTIVE 
DISASTER MANAGEMENT

We facilitated discussions between the three 

departments and organised for them to attend training 

workshops at the Western Cape Disaster Centre. 

Since this intervention, the municipality has decision 

support tools consisting of new management support 

tools and smart devices. The three departments 

regularly have meetings and the success of the 

project was shared with the different municipalities.

WHAT WAS ACHIEVED USING THE GIS 
 – Establishing priority areas that are at high risk  

of flooding

 – Developing a proactive flood management  

model to assist Ehlanzeni District Municipality  

in managing flood risk 

 – Developing upstream catchment land 

rehabilitation initiatives to reduce the flood risk 

exposure of communities living downstream.

In 2012, the roofs of nearly 1 000 houses were blown 

off during heavy rains in the Ehlanzeni district of 

Mpumalanga, leaving many people without shelter. 

Disaster managers had to organise blankets, 

mattresses, and collapsible housing, as well as new 

identity documents, birth certificates and school books. 

Santam experienced large claims because of flooding 

in this district over subsequent years. As a result, we 

partnered with the municipality as part of P4RR. 

The goal of P4RR is to reduce the loss of life and 

property resulting from fire or floods. Services 

include firefighter training, mapping and Geographic 

Information System (GIS) improvements, sharing 

disaster risk management knowledge, and a community 

risk assessment. In collaboration with Ehlanzeni District 

Municipality, we conducted disaster awareness training 

sessions with 100 traditional leaders on preventing, 

mitigating and reducing disasters. 

The GIS donated to the Ehlanzeni District Municipality 

is designed to capture, store, analyse and manage 

spatial or geographic data to understand flooding 

patterns and trends. The system requires technical 

expertise to build and manage disaster management 

plans. However, in time we realised that the GIS 

system and accompanying decision support tools 

were not fully utilised despite the necessary hardware 

and software being available. 

It became clear that P4RR needs to be an ongoing 

partnership with Ehlanzeni and the other municipalities 

to develop real, sustainable solutions using our risk 

assessment and management expertise. 

Santam’s P4RR project team stepped in to conduct 

a baseline assessment and help map a way forward. 

Our engagement resulted in better collaboration 

between the three departments – GIS, IT and disaster 

management – which ensure the GIS functions 

efficiently. 
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