
THE RIGHT PEOPLE
Santam’s strategic focus on “the right people” ensures that we 
have the ideal people in the best positions to deliver on our chosen 
strategies. We operate in a competitive market where critical skills 
are limited, and there is competition for those skills.

Through our committed and capable people, and the value they bring 
to the group, we are well positioned to continue creating value for 
our stakeholders. Our approach to ensure Santam has the capability 
required currently, and in the future, is multipronged and includes:

 – Targeted external talent acquisition using various recruitment 
strategies

 – Deploying internal talent through promotions, assignments and 
secondments within Santam and the larger Sanlam Group

 – Internal capacity-building through development programmes 
that grow the talent pipeline in the short, medium and long term

 – An external talent pipeline drive via the Strategic Resourcing 
Plan (SRP) and the Skills Development Academy

In doing so, we continually adjust to provide a diverse employee 
complement that suits the contexts in which we conduct business, 
which helps us meet our transformation targets.

Our diversity strategy and policy recognise the need to diversify our 
workforce and our marketplace. This is in line with South Africa’s 
broader socio-political transformation imperative and supports 
Santam’s internal business strategy to innovate further, shift 
paradigms and grow multiple streams of talent. Apart from targeting 
and planning around certain levels of employment equity, Santam 
seeks to create a more inclusive organisational culture that supports 
and creates space for employees, regardless of race, gender, ability 
levels, religious affiliations, sexual orientation or age. 

We manage and embrace diversity in its broadest form, and all 
initiatives are aimed at supporting a diversified and inclusive culture 
positioned in that context.

REMUNERATION
Through our remuneration policy, we endeavour to monitor and 
ensure fair remuneration. During 2018, we made changes to 
our remuneration approach, policy and schemes, which align 
with the prudential standards issued in terms of the Insurance 
Act. The revision ensures best practice to aid risk alignment for 
remuneration. More detail can be found in the remuneration 
report summary.

LEARNING AND DEVELOPMENT
Our leadership programmes at junior, middle and senior 
management levels have a lean towards managing diversity, the 
ability to influence, cultural intelligence, an understanding of how 
to manage and lead in different environments, and leading and 
managing change and innovation across different geographies in 
collaboration with global partners.

These programmes are designed and facilitated in partnership with 
external parties and business schools such as the UCT Graduate 
School of Business and Duke Corporate Education.

Santam has always invested in leadership and technical skills 
development. In 2018, we chose to partner with top-rated business 
schools on the content to design leadership programmes tailored to 
specific leadership capabilities required for a future-fit Santam and 
informed by the latest insurance industry trends. The three flagship 
programmes are:

 – Future Leaders programme, in partnership with the UCT 
Graduate School of Business: 38 delegates

 – Leadership Excellence programme, in partnership with the UCT 
Graduate School of Business: 29 delegates 

 – Senior Leadership programme, in partnership with Duke 
Corporate Education: 13 delegates.

Our learnership programmes are run through the Skills Development 
Academy. In 2018, 111 learners who qualified from the previous 
year’s programme were successfully placed in fixed-term contract 
and permanent positions, representing an 81% placement rate. 
Currently, 94 learners are undertaking their NQF4 general insurance 
learnership to be completed by end February 2019.

In 2018, the Skills Development Academy trained 120 young 

people in scarce and critical skill areas such as actuarial science, 

underwriting, relationship management and insurance assessment. 

These and other technical skills are much sought-after and critically 

low in the financial services sector.

Santam’s investment in learning and development has been 
consistently above 3% of annual payroll. This allows the group 
to provide a basket of learning and development opportunities 
ranging from technical insurance skills, academic study aid, formal 
leadership development, and coaching and mentoring programmes 
designed to improve employee experience. The learning and 
development catalogue is available to all employees via our intranet. 
There is a shift towards online and digital learning platforms offering 
e-learning, massive open online courses (LinkedIn Learning) and 
video-based micro-learning. 



SUCCESSION PLANNING
The Santam group talent management strategy serves as the 
framework to identify and develop key talent within the group, with a 
focus on critical positions and collaborative and effective succession 
planning. Executives review and discuss talent and succession 
matters on an ongoing basis and formally once a year. 

THE RIGHT PEOPLE
 – Santam appointed a new HR executive, Enid Lizamore, in 

May 2018. She continues the work of the previous executive, 
Jeanette Modise. 

 – A review of the HR operating model assessed levels of capability 
and capacity building, and ensured HR is positioned to effectively 
support the changing needs of business. 

EMPLOYEE WELLNESS
Our employee wellness offering includes physical, emotional, 
financial and professional health dimensions. The aim is to proactively 
identify risk areas that are amenable to behavioural change, create 
awareness, provide support and give opportunities to facilitate change. 
The following initiatives were completed during 2018:

Physical wellness
 – Early and proactively managing health conditions through onsite 

wellness days at all major Santam offices, onsite health clinics 
and free pharmacy health screenings. Once employees know their
risk factors we proactively encourage active lifestyles through the 
Santam Wellness programme and other relevant initiatives. 

 – This year, 217 employees represented Santam at the 2018 
Corporate Games. They participated in 10 events and won 
78 medals and, as a result, won the overall 2018 Corporate 
Games. Santam has committed to participation in the 2019 
Corporate Games to continue encouraging active lifestyles. 

Emotional wellness
 – Confidential counselling services are offered through Careways 

to employees and their immediate households to support those 
experiencing personal and professional challenges. Up to six 
free counselling sessions with a qualified professional are 
offered per incident. 

 – Santam offers supportive leave for events such as bereavement, 
birth of a child and serious illness of a close family member.

Financial wellness
 – The Santam Wellness and Careways offerings include financial 

wellness elements.
 – We provide disability and income care cover, trauma and 

spouse’s life cover, and the drafting of wills. 
 – Santam promotes work-life integration through:

• Flexible work practices like working from home, compressed 
work weeks and more.

• The Yell for Yellow service assists employees with personal 
errands and is available to employees and their direct 
family members. These services help employees save 
money, look for products, do research for kids’ homework, 
assist in emergencies and more. This service is fully paid 
for by Santam.

The Top Employers Institute is an international certification body 
that recognises organisations achieving world-class standards in 
their people practices. Companies all over the world go through a 
certification process that scores and benchmarks their HR practices, 
processes and technologies against other companies in their 
industry or geography. 

Santam has participated in the Top Employer process for the past 
three years and was certified as a Top Employer for the third time 
in a row. This third certification means we have a granular sense of 
which of our HR practices are best in class and can stand up to what 
our competitors are doing versus those falling behind the curve.

In this way, the award is not simply a sign of achievement, it also 
provides an independent, globally benchmarked method of review 
and quality assurance. 


