
GROWTH THROUGH DIVERSIFICATION
Santam is diverse in terms of our employees and 

other stakeholders, geographies and service offering.

The transformation section under Our role as 

insurance provider details how Santam delivers 

against its imperative to achieve transformation 

within the company and through inclusive 

procurement in its value chains.

The group generates 10% of its conventional insurance 

premiums from outside South Africa and has a 

strategic goal to grow this contribution significantly 

through the SEM and Saham Finance Investments, 

Santam re and Santam Specialist business units. Read 

more in the Santam Emerging Markets Investments 

business unit section under Key data about Santam.

We continue to invest in ways to penetrate new 

and non-traditional markets. Consumer financial 

education has been identified as one of the most 

effective ways in which Santam creates new market 

opportunities. This requires specific and targeted 

initiatives and platforms to provide access to and 

meet the needs of previously underserved individuals 

and communities. Read more about these initiatives 

in the transformation section under Our role as 

insurance provider. 

INDUSTRY 4.0: WE’VE COME 
A LONG WAY; WE HAVE A LONG 
WAY TO GO

The fourth industrial revolution is transforming entire 

systems of production, management and governance, 

and disrupting almost every industry globally. 

Consumers are ready to embrace technology or 

new business models to reinvent or reshape existing 

businesses. 

Considering this movement, Santam and Google 

entered into an agreement in 2017. One of the pillars 

of the agreement is education and knowledge-

sharing. This involved an executive summit in the 

United States, during which executives from the 

Santam group spent five days in Silicon Valley. 

The executives spent time with Google, Facebook, 

Guidewire, start-up factory Plug and Play, and a 

company that creates technology for driverless 

cars, Autonomous Stuff. Our executives looked at 

key technology trends that impact our industry and 

reflected on the impact of self-driving vehicles and 

how best to partner with start-up businesses to drive 

digital innovation. The trip enabled strategic thinking 

about AI and machine learning; and applying these 

across the Santam value chain. Santam’s approach 

to briefing creative and media agencies has changed 

to now include Google and Facebook in briefing 

sessions, who then work closely together to develop 

a strategy that answers our brief. 

“While it’s an exciting time to be in digital, we still have 

a lot to learn. Companies in the United States have a 

diverse workforce, from millennials to silver surfers. 

This is, by design, to encourage diversity in thinking, to 

look at things from a different perspective which helps 

to create richer outputs. Mobility is also key for the new 

workforce: working remotely and having the flexibility 

to move between regional offices. Their HR practices 

focus on creating an environment that takes the worry 

out of life, the benefits range from transport to free 

meals, Wi-Fi, gyms and yoga studios.” 

– Wesley Cloete, Santam digital marketing manager
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