
THE SANTAM BUSINESS PORTFOLIO: 
OUR PERFORMANCE
SANTAM COMMERCIAL AND PERSONAL
Santam Commercial and Personal achieved significantly improved 

underwriting margins compared to the previous year. 2018 has been 

a relatively benign year in terms of claims severity. This is partly a 

result of the absence of major catastrophe losses.

Increased systemic risk is caused by a decline in compliance and 

monitoring building regulations, reduced firefighting capacity, 

decreased water pressure and poor storm water drainage 

management. As a result, we focused on prevention and management 

through enhanced survey and underwriting processes, and diligent 

compliance with risk reduction requirements. This applies particularly 

to medium to large commercial and corporate clients, where 

requirements for smoke detection, sprinkler protection, pressurised 

water tanks and rational building design are stringent. 

We saw a turnaround in the profitability of the property portfolio, in 

part due to an increase of insurance rates in previously unprofitable 

property sections as well as improved risk mitigation actions. 

Our outsourced business channels exceeded profit targets for the 

third consecutive year. Premium growth was below target, mainly 

due to economic pressures. 

Tough economic conditions impacted small businesses, resulting in 

negative growth in our lower annual premium segment. On the other 

hand, our consistent approach to rating and underwriting over time 

and continued good access to reinsurance markets benefitted us in 

the higher value segments. We established a dedicated business unit 

to service and manage commercial business in this segment. 

Premium affordability remains a key consideration for consumers. 

The personal lines conversion rates and requests for quotes declined 

during the year, resulting in a marginal net loss of policies. However, 

a conscious effort to improve rate strength, particularly in property, 

positively impacted conversion. 

Santam Direct saw an increase in the “asset ceased to exist”  

category as well as wider affordability issues. However, we improved 

our new business loss ratio by making use of detailed data and  

case analysis. 

Santam Namibia faced growth challenges, where negative GDP 

growth resulted in policy cancellation and clients reviewing items to 

be insured with the aim to reduce premiums.

In South Africa, legislation relating to policyholder protection  

rules and binder agreements were introduced and some amended. 

These amendments impact the operational processes of the 

business which needs to be aligned with the new requirements.  

In Namibia, key regulatory impacts include the change of the  

Namib Re compulsory cession.

SANTAM SPECIALIST
Santam Specialist’s net insurance result was below par for the year, 

largely because of the performance of SHA, who faced high claims 

activity. Despite these challenges, the niche businesses reported 

growth in 2018 and Santam Agri retained a 51% market share.

In difficult economic times, businesses look for expense efficiencies 

and insurance premiums are put under pressure. In 2018, the South 

African agriculture industry contracted, mainly due to economic 

pressures. Crop insurance was impacted by the deteriorating 

financial position of grain farmers, as they often cannot afford the 

cost of insuring their crops. The transportation and hospitality 

industries also contracted, while the construction industry showed 

some growth following an extended period of contraction. 

Catastrophic losses decreased year-on-year, however, we did see 

large claims because of the Listeriosis outbreak early in the year  

and a few large corporate fire claims.

Reduced property capacity and higher costs were positive for 

the property market, since rates hardened throughout 2018 with 

increased focus on risk management improving the long-term 

sustainability of our property book. Overcapacity in many specialist 

lines contributed to increased competition and lowered rates.

Outside of South Africa, emerging markets enjoyed strong growth 

and infrastructure development. However, changes in insurance 

legislation towards increased localisation of insurance premiums 

across Africa put pressure on premium revenue into South Africa. 

The weakening rand is positive for growth outside South Africa, 

however, it causes claims pressure in the aviation and travel sectors, 

where parts and medical claims are priced in US dollar. Similarly, 

while the increased oil price has a negative economic impact on our 

clients, it has a positive impact on oil-based economies in Africa such 

as Angola, creating growth opportunities.

The Alternative Risk Transfer Insurance business reported solid 

operating results during 2018. Read more about this in the CFO report.

The opportunity that Santam’s stake in Saham Finances presents in 

Africa is key to Santam Specialist’s growth strategy on the continent. 

Read more in the section on Santam Emerging Markets Investments.



MIWAY
MiWay’s gross written premium growth was under pressure, 

impacted by competitive market conditions and the poor economic 

climate, which resulted in a decrease in premium collections.

As a direct business we incur the cost of acquiring new business 

upfront, except for intermediary commission paid over the life of the 

policy. As a result, the increase in premium cancellations negatively 

impacted MiWay’s acquisition cost ratio. MiWay maintained a 

claims ratio of 55% (2017: 57%) which contributed to a satisfactory 

underwriting result. 

MiWay will continue to refine the MiWay MiHelp+ emergency alert 

service to unlock more efficiencies during 2019. MiWay also refreshed 

the brand towards the end of 2018.

SANTAM RE
Santam re continues to contribute to the group’s diversification 

strategy and its ability to create long-term value. It remains an 

important growth and diversification vehicle for the group.

Santam re’s underwriting result deteriorated during 2018, mainly 

because of worse-than-expected run-off losses and a more prudent 

underwriting approach to reserving. 

Santam re’s business is vulnerable to volatility in international markets. 

In 2018, pricing remained neutral with marginal shifts up and down. 

Strategically, we focused on developing our junior underwriters 

by exposing them to their markets through visits, conferences and 

engagements with clients. We are working on projects to improve 

processes and we have improved our financial record keeping.

Santam re will continue to build partnerships with international 

reinsurers with portfolios of good standing to secure good new 

business flows from international partner cessions that cover  

the developed world geographies. This will provide further balance 

and diversity to the international portfolio.

SANTAM EMERGING MARKETS INVESTMENTS
Performance data for Santam Emerging Markets Investments will  

be provided in the CFO report. 

In October 2018, Sanlam and Santam acquired the remaining 53.37% 

of Morocco-based Saham Finances, after regulators in various 

jurisdictions approved the deal. SEM and Santam now hold an 

effective interest in Saham Finances of 90% and 10% respectively.

Since its establishment in 1995 as a subsidiary of Saham Group –  

which also owns health, food and distribution interests –  

Saham Finances has expanded rapidly.

This combined footprint, with the expertise of SEM, Santam and 

Saham Finances across life, general and specialist insurance and 

investment management in Africa, provides significant opportunities 

for cross-selling and diversification. There is minimal overlap in the 

footprints of the respective businesses, resulting in a complementary 

and unparalleled presence across the continent. The acquisition 

creates a Pan-African financial services group able to offer a full 

product suite to clients ranging from individuals to corporates. 

Our increased effective interest in Saham Finances is underpinned  

by the opportunity for Santam, in conjunction with SEM and  

Saham Finances, to use our expertise to play a leading role in 

managing the combined Saham Finances and Santam specialist 

business in Africa, and to become a leading Pan-African specialist 

insurance provider. Santam will play a more meaningful role in the 

reinsurance businesses of Saham Finances.

Saham Finances’ expertise in motor assistance, through Saham 

Assistance, presents significant business growth opportunities. 

Further synergies exist across several technology initiatives. 

Over time, we will align Santam’s economic participation in the other 

SEM general insurance businesses in Africa, excluding Namibia, 

from 35% to 10%. 


