
GOVERNANCE STATEMENT OF 
COMMITMENT
Santam’s board of directors provides ethical and effective leadership 

through high standards of governance, ethical values and business 

integrity, while recognising the company’s responsibility to conduct 

its affairs with responsibility and fairness, safeguarding the interests 

of all stakeholders. The board views governance as being key to 

the long-term success of Santam and is ultimately responsible 

for ensuring that corporate governance standards are set and 

implemented throughout the group. Santam regularly reviews 

its governance structures and processes to reflect best practice 

and to facilitate effective leadership, corporate citizenship and 

sustainability, thereby supporting the group’s business strategy.

Santam welcomed the introduction of King IV™ and its emphasis 

on driving the four governance outcomes of ethical culture, good 

performance, effective control and legitimacy. The board is satisfied 

that Santam has applied the requisite King IV™ principles during 2018. 

Sound corporate governance structures and processes are pivotal to 

delivering sustainable value in the interest of Santam’s stakeholders. 

The group’s corporate governance practices are reviewed on a regular 

basis to ensure alignment with internal developments and ongoing 

adherence to regulation and the principles of good governance. The 

company conducted a maturity self-assessment of its practices 

compared to the King IV™ recommended practices in 2017 and focused 

on embedding the principles and addressing the improvement areas 

during 2018. The process of implementing the King IV™ principles 

has been rolled out to subsidiaries, joint ventures and associated 

companies. The board has revised the group governance policy during 

2018 and continues to focus on the application of this policy.

Details of Santam’s application and explanation of the King IV™ 

principles are available on the company website. In instances 

where the company has elected not to apply certain recommended 

practices, the rationale is explained in the relevant sections of the 

report. Only the salient points of the board charter and the terms of 

reference of the board committees have been included in this report. 

The complete documents are available on the company website.

The board is cognisant of the regulatory environment that governs 

the business landscape. The board is of the opinion that Santam has 

complied with the JSE Listings Requirements and Companies Act,  

71 of 2008, as amended, during 2018.

GOVERNANCE APPROACH
Santam’s commitment to good governance is formalised in its 

charters, policies and operating procedures. Governance processes 

are regularly reviewed to take the evolving regulatory environment 

and best practice into account. The board’s committees fulfil key 

roles in the application of good corporate governance at Santam.

Santam is responsible for conducting its affairs with prudence 

and safeguarding the interests of all its stakeholders. The board 

considers the legitimate and reasonable needs, interests and 

expectations of all material stakeholders in the execution of its 

duties in the best interests of the company over the longer term. 

The board assumes responsibility for the governance of stakeholder 

relationships, formalised through a policy that was approved in 

February 2018, articulating the direction these relationships should 

take. The policy further assists in monitoring the effectiveness of 

Santam’s stakeholder management.

For 2019, additional focus will be placed on the management of 

stakeholder risk and on enhancing mechanisms for engagement with 

stakeholders. The responsibility for the implementation and execution 

of effective stakeholder relationship management has been delegated 

to management, and the board exercises ongoing oversight.

The group’s stakeholder universe, engagement focus areas and 

channels are provided in detail in the integrated report.

The board is responsible for setting the direction on the ethical 

standards, strategy and operations of Santam. The group’s approach 

is further formalised in its business integrity policy. Appropriate 

structures and forums have been established to help govern  

the management of ethics and fraud. Santam has established a 

Business Integrity, Compliance and Forensics department to assist 

with the governance relating to ethics, compliance, insurance crime 

and corruption. Santam’s ethics management committee is also 

responsible for monitoring the implementation of the various  

policies and effectiveness of the mechanisms to manage ethics  

in the organisation.

Santam advocates zero tolerance towards fraud and corruption. 

Employees are made aware of the latest trends in fraud and crime, 

locally and internationally, through internal communications. 

The company’s code of ethics prescribes strict compliance by all 

employees with relevant legal requirements and regulations that 

apply to their areas of work. The code of ethics also regulates 

conflicts of interest and key ethical risks in the company. 

Santam’s policy on business ethics is available at www.santam.co.za.  

Read more about Santam’s fraud reporting details under the 

administration section.

Directors are entitled to seek independent professional advice at the 

company’s expense (after consultation with the chief executive officer 

and the chairman of the board), as and when required, in fulfilling their 

duties. No directors exercised this right during the period under review.


