
CHAIRMAN’S REPORT
In 2018 I returned to Santam as chairman after five years.  

I would like to extend a word of thanks to our outgoing chairman, 

Grant Gelink, who enabled a seamless transition. Although there 

has been much turmoil in Santam’s external environment over this 

time, our resilience has safeguarded the group in trying conditions. 

Santam remains cash generative and financially strong, and delivers 

competitive returns for shareholders. 

The key board focus areas for the 2018 financial year were to:

 – grow the top line through innovation and diversification 

 – effectively manage the risk pool

 – attract, develop and retain the right people in Santam

 – be efficient in everything the group does

 – be a responsible corporate citizen in South Africa 

 – deliver on the brand promise of Insurance good and proper

A specific highlight was the increase in shareholding in Saham 

Finances and improved collaboration with them regarding specialist 

business in Africa. 

Various regulatory changes over the past year affected Santam and 

will continue to impact the group. Under the Twin Peaks model, 

two regulators were established. The Prudential Authority (PA) is 

charged with maintaining the stability of the financial system and the 

Financial Sector Conduct Authority (FSCA) is responsible for market 

conduct and consumer protection. This approach is designed to 

address weaknesses in the other models commonly used to regulate 

the financial services sector. Santam engages constructively with 

both regulators.

We continue to drive the South African transformation agenda 

across our value chain. There are improvements year-on-year 

that strengthen the transformation of our business and society. 

We acknowledge that gender and race diversity at board level and 

throughout the business must be a priority. It is imperative that we 

drive initiatives to increase diversity.

To remain relevant amid rapidly shifting technologies and changing 

client expectations, Santam will need to apply fintech solutions to 

appropriate areas of the business. We have a rich store of data  

which, if mined properly, will give us a strong competitive advantage. 

We are already positioning ourselves with our new policy 

administration system.

Our role as a general insurer is to mitigate risk and build communities 

that are resilient in the face of unexpected catastrophes. Through 

strategic partnerships and improved products, we can help our clients 

and communities mitigate risks in small as well as large ways every 

day, while at the same time strengthening our company. Santam’s 

partnerships with local municipalities through P4RR are ground-

breaking examples of how to achieve this.

Governance at Santam extends beyond compliance to improve 

strategic performance and ultimately enhance value for our 

stakeholders. The board promotes and supports high and ethical 

standards of corporate governance and endorses the principles 

of King IV™. Santam is also guided by the ESG concerns included 

in the FTSE/JSE Responsible Investment Index review. During 

the year under review, we believe that the King IV™ principles 

were entrenched in the internal controls, policies and procedures 

governing corporate conduct of the group.

As the industry market leader in South Africa, Santam has a 

responsibility to our stakeholders and the broader industry to uphold 

the brand promise of Insurance good and proper. While we cannot 

predict what will happen in the South African political arena, or in 

any of the emerging markets where we operate, we can maintain the 

strong ethical culture that has always been part of Santam.

Thank you to the management team for its leadership during a 

challenging year. Senior management remained stable, which 

helped governance enormously. I remain confident that the executive 

management team will consistently drive our business strategy, not 

only to achieve satisfactory results, but also to create value in the 

long run for all our stakeholders.

Vusi Khanyile
Chairman of the board

CHANGES TO THE EXECUTIVE 
COMMITTEE AND BOARD

 – Two executive committee appointments were made this year. 

Enid Lizamore was appointed as the executive head of human 

resources and Asher Grevler as chief risk officer. The board is 

impressed with the quality of their engagement and welcomes 

them to the leadership team. In May 2018, Jeanette Modise 

resigned as executive head of human resources. The board 

thanks her for her valuable contribution during her tenure.

 – In January 2018, Yegs Ramiah resigned from the board. Yegs served 

on the board since December 2011. The board thanks her for her 

valuable contribution over the period of her tenure.

 – On 23 April 2018, Vusi Khanyile was appointed as independent  

non-executive director of the board and Junior Ngulube  

as non-executive director. On 30 June, Grant Gelink resigned 

as chairman and non-executive director of the Santam board. 

The board thanks him for his significant contribution during 

his tenure. On 1 July 2018, Vusi Khanyile was appointed 

as chairman.


