
REACHING THE INSURED AND UNINSURED MARKETS

Rationale:
Santam develops and implements its emerging market strategy 

through appropriate channels in the business to support growth 

and diversification. This includes the development of products to 

reach the emerging market in alignment with the Financial Services 

Charter (FSC) targets and criteria.

Capitals of value creation: 

Material matters:
 – Industry 4.0

 – Collaborative consumption

 – Risk protection gap

 – Emergence of digital ecosystems

 – Regional champions going global

Risks:
 – Political and social risks, including the impact of land 

expropriation impacting economic growth

 – Implementation of our Pan-African strategy in partnership with SEM

 – Ability to achieve Santam’s transformation targets

 – Reputational and brand association risk

 – Climate risk including catastrophic events and extreme weather

SDGs:

Key Initiatives:
 – Treating Customers Fairly (TCF)

 – Creating access to products and services

 – Consumer financial education (CFE) 

 – Developing distribution channels

RESILIENCE THROUGH SHARED VALUE 
PARTNERSHIPS

Rationale:
Santam works with local municipalities through the P4RR and 

focuses on disaster risk management and reduction. Santam also 

aligns its CSI contributions to its work at municipal level.

Capitals of value creation:

Material matters:
 – Ethical leadership or trust deficit

 – Risk protection gap

 – Increasing climate change risks

 – ESG embeddedness

Risks:
 – Failing infrastructure and lack of maintenance in South Africa 

impacting claims

 – Political and social risks, including the impact of land 

expropriation impacting economic growth

 – Climate risk including catastrophic events and extreme weather

 – Ability to achieve Santam’s transformation targets

 – Reputational and brand association risk

SDGs: 

Key Initiatives:
 – Partnerships for Risk and Resilience (P4RR)

 – Corporate Social Investment (CSI) initiatives

VISION 2020: SUSTAINABILITY 
PERFORMANCE
Santam acknowledges that business operates in conditions of 

environmental and social thresholds. Since our group operates 

within this nested ESG system, we take ESG issues and sustainability 

seriously. This is illustrated through the integration of material 

matters into our strategy process, including the review and fine-

tuning of our Vision 2020 strategy; and our forward-looking review 

process towards the 2025 planning horizon, which will conclude 

during 2019. 

VISION 2020 SUSTAINABILITY  
FOCUS AREAS
The following section of the report sets out Santam’s performance 

against the Vision 2020 strategic focus areas and metrics. 

In the following table we set out how our Vision 2020 sustainability 

focus areas link to the six capitals of value creation, our new material 

matters, our strategic risks, and the SDGs. For more information on 

each focus area, visit www.santam.co.za. 



DEVELOP SUSTAINABLE BUSINESS EFFICIENCIES 
(INTERNAL AND EXTERNAL)

Rationale:
Santam manages the quality and impact of its own risk pool through 

addressing pressures on human, social and environmental capital by 

continuously increasing efficiency, and through the brand promise, 

Insurance good and proper. 

Capitals of value creation: 

Material matters:
 – Industry 4.0

 – Workforce for the future

 – Collaborative consumption

 – Emergence of digital ecosystems

 – Regional champions going global

Risks:
 – Santam’s inability to achieve our premium growth and net 

underwriting targets

 – Cyber risk

 – Skills shortage including the ability to attract and retain top talent

 – Implementation of our Pan-African strategy in partnership with SEM

 – Climate risk including catastrophic events and extreme weather

SDGs:

Key Initiatives:
 – Managing the risk pool (ESG aware)

 – Refining systemic risk models

 – ESG culture and carbon footprint

 – Developing with suppliers

 – Scarce skills development

 – Diverse and productive employee base

 – Information management and governance

RESPONSIBLE INVESTMENT AND SOLVENCY

Rationale:
Santam influences responsible systemic risk responses through 
vehicles such as the Resilient Investment Fund, the South African SME 
Fund, enterprise and supplier development, and CSI initiatives. Santam 
takes solvency management seriously and Santam’s investment 
charter recognises the Principles for Responsible Investment (PRI).

Capitals of value creation:

Material matters:
 – Ethical leadership or trust deficit

 – Increasing regulatory risks

 – Regional champions going global

 – ESG embeddedness

Risks:
 – Santam’s inability to achieve our premium growth and net 

underwriting targets

 – Skills shortage including the ability to attract and retain top talent

 – Implementation of our Pan-African strategy in partnership with SEM

 – Reputational and brand association risk

 – Political and social risks, including the impact of land 

expropriation impacting economic growth

 – Exchange rate volatility impact on earnings

SDGs:

Key Initiatives:
 – Participation in ESG ratings

 – Management of Resilient Investment Fund

 – Enterprise development initiatives

 – Socio-economic investments

 – Solvency and asset management


