
BACKGROUND
VISION 2020
In 2015, Santam set an ambitious target – Vision 2020: to be the leading general insurer in South Africa with a presence in selected emerging markets.

We identified five strategic focus areas to facilitate value creation and achieve our target:

Insurance good and proper Deliver on the promise to clients in a way that creates value for all stakeholders

Growth through innovation and diversification Achieve responsible, profitable and sustainable growth in South Africa and internationally

Manage the risk pool Ensure proactive sustainable risk management while promoting dialogue and collaboration on risk 

and resilience

Continually increase efficiency Maintain high standards of operational efficiency, ultimately creating robust and sustainable 

stakeholder outcomes

The right people Influence and enable successful execution of the Santam strategy through engaged and competent 

people and partners

Read more in the 2018 performance and progress against strategy section.

Our progress depends on strong foundations which rely on:

 – adhering to the values of the Santam Way*;

 – creating stakeholder value;

 – long-term sustainability;

 – reducing ESG-related systemic risk; and

 – fulfilling Santam’s socio-economic responsibility.

*  The Santam Way defines the culture that is embedded throughout the group. Although some business units and subsidiaries formulate their own values and codes, these are aligned with the 
group values:

OUR STRATEGY

INTEGRITY

BEING HONEST 
AND HAVING 
STRONG MORAL 
PRINCIPLES

PASSION

BEING ENGAGED 
AND INTERESTED 
IN WHAT WE DO

HUMANITY

BEING 
UNDERSTANDING 
AND KIND 
TOWARDS ALL 
PEOPLE

INNOVATION

BEING AT THE 
FOREFRONT 
OF NEW IDEAS, 
METHODS, 
PRODUCTS AND 
DESIGNS

EXCELLENCE

BEING 
COMMITTED TO 
SURPASSING 
EXPECTATIONS 
AND STANDARDS



VISION 2020 SUSTAINABILITY FOCUS AREAS
Sustainable insurance is created by ensuring all activities in the 

insurance value chain are performed in a responsible and forward-

looking way. This is done through a strategic approach that identifies, 

assesses, manages and monitors risks and opportunities associated 

with environmental, social and governance (ESG) issues. Sustainable 

insurance aims to reduce risk, develop innovative solutions, improve 

business performance, and contribute to environmental, social and 

economic sustainability.

The insurance industry has laid the foundation for supporting a 

sustainable society in which people are aligned and incentivised to 

adopt sustainable practices. The UNEP FI Principles for Sustainable 

Insurance (PSI) build on this foundation:

 – Principle 1: We will embed in our decision-making ESG issues 

relevant to our insurance business.

 – Principle 2: We will work together with our clients and business 

partners to raise awareness of ESG issues, manage risk and 

develop solutions.

Reaching the insured and uninsured markets We develop and implement our emerging market strategy through appropriate channels in the 

business to support growth and diversification. This includes the development of products to reach 

the emerging market in alignment with the FSC’s targets and criteria.

Resilience through shared value partnerships We work with local municipalities through P4RR and focus on disaster risk management, prevention 

and mitigation.

Develop sustainable business efficiencies 
(internal and external)

We manage the quality and impact of our own risk pool and address pressures on human, social 

and relationship, and natural capital by continuously increasing efficiency and through the brand 

promise, Insurance good and proper.

Responsible investment and solvency We influence responsible systemic risk responses through vehicles such as the Resilient Investment (RI) 

Fund, the South African SME Fund, ESD, and CSI initiatives.

See the sustainability focus areas table under Vision 2020 in the Our strategy section for key related activities and alignment to the 

capitals  of value creation, our material matters, strategic risks and the SDGs. 

 – Principle 3: We will work together with governments, regulators 

and other key stakeholders to promote widespread action across 

society on ESG issues.

 – Principle 4: We will demonstrate accountability and transparency 

in regularly disclosing publicly our progress in implementing the 

Principles.

Read more about the UNEP FI PSI at www.unepfi.org/psi/the-

principles/ and www.santam.co.za.

Santam defines and manages business initiatives that address 

material ESG issues through the Santam sustainability framework. 

These are linked to initiatives and accountability is assigned to 

relevant executives. The sustainability framework is continually 

reviewed and refined, with the SES committee providing regular 

oversight. More detail can be found in the social, ethics and 

sustainability committee section.


