
MANAGE THE RISK POOL
The risk landscape constantly evolves and generates new and 

complex risks. Santam monitors trends and changes that can 

materially impact risk profiles and claims patterns. By managing our 

risk pool, we ensure proactive and sustainable risk management. 

Risk pooling is integral to the efficient functioning of markets, 

economies and society. 

After the high volume of catastrophe events and commercial fires  

in 2017, our reinsurance premium rates increased. We subsequently 

improved our risk survey and underwriting capacity, and tightened 

our focus on risk selection. The aim was to contain and manage  

our exposures better and improve risk management practices.  

This resulted in an immediate and significant saving of at least  

R200 million on known avoided fire claims this year.

We enhanced our risk-surveying capability by automating 

processing-related activities and enabling access to geospatial 

information, allowing surveyors to focus on risk assessment and 

advice. We apply data analytics to identify clients that pose an 

excessively high risk to the insurance pool relative to the premium 

they pay, and align the terms on which they are underwritten. We 

continue to reward clients for low-risk behaviour and for selecting 

lower motor repair cost options.

Poor performance in the corporate property market in 2016 and 

2017 (and resulting tighter reinsurance terms) led to premium rate 

increases on certain risks. This strengthened our ability to pay higher 

reinsurance premiums.

Cyber risk underwriting is disciplined with clear risk exposure limits, 

and in close partnership with our global reinsurance partners. 

Santam retains individual and accumulation risk within a clearly 

defined risk appetite. Where risk modelling is more mature, risk 

retention can be higher, but where not, we take a cautious view in 

managing aggregations. The technical skills needed to manage 

network resilience under various cyber scenarios are advancing at a 

rapid rate, as is the ability to understand and manage associated risk 

accumulations.

Santam has a zero-tolerance approach to criminal conduct and  

we report all cases to the South African Police Service. There was 

a decrease in the number of cases reported during 2018 compared 

to the previous year. We assist the SAPS in the investigation and 

prosecution of cases reported.

Santam has paced entry into international markets according 

to our ability to acquire underwriting and risk management 

capabilities in multiple geographies. This is developing as we build 

up experience, supported by the group’s acquisition of underwriting 

and risk management capabilities in a range of emerging market 

geographies. The co-investment with Sanlam into Saham Finances 

gives Santam access to a Pan-African footprint and local risk 

knowledge in multiple African geographies. The same applies  

to the strategic partnerships that we have in India and Malaysia. 

P4RR
Resilience is the outcome of a well-developed understanding of risk 

management. We are in the business of mitigating risk and building 

resilience in the societies in which we operate. Often the risks we 

insure for our clients are beyond our direct control – due to events 

such as hailstorms, floods and fires. To reduce the risk for our 

group and our clients, we engage with government, municipalities, 

universities and other stakeholders to initiate projects to better 

understand and manage these risks. 

The objective of P4RR is to strengthen the institutional and 

participatory development capacity of local municipalities to reduce 

poverty. We do this by assisting service delivery and providing support 

to local government infrastructure, economic development, and 

governance. Municipalities are selected based on vulnerability levels 

related to government requirements as well as potential impact on 

Santam in terms of fire, flood and storm surge perils. Since 2012, 

Santam has invested in municipalities to better respond to the risk 

of fires and floods. The P4RR programme supports 43 municipalities 

and is on track to support 53 municipalities by 2020. The following 

impacts were achieved through P4RR initiatives, investments and 

interventions in 2018:

Firefighting equipment donated to municipalities
Santam donated firefighting equipment to capacitate the Namakwa 

(Northern Cape) and Thabo Mofutsanyana (Free State) district 

municipalities to deal with fire risks. These donations were in 

response to a request from the National Disaster Management 

Centre as part of their Local Government Support Programme.

The donations are aimed at providing poorly equipped fire stations 

with the necessary equipment to reduce the loss of life and damage 

to property resulting from fires. Firefighting equipment provided 

includes fire hoses, communication radios, protective fire suits, 

breathing apparatus and smoke alarms.



Partnership for Risk and Resilience 
– Building resilient communities
In South Africa’s unique risk landscape, the vulnerable communities face 
major challenges in dealing with natural disasters. Municipalities are not 
fully capable of managing the risk of major incidents such as fire and 
flooding. The Emthunzini Community Trust invests in risk-reducing 
interventions that are managed by Santam and other willing partners.

EMTHUNZINI COMMUNITY 
TRUST'S MANDATE

Increase municipal capacity to build resilience              
in targeted vulnerable communities by:
• Supporting 53 local municipalities 
• Impacting 5 million vulnerable South Africans
• Partnering for shared value
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REDUCED INSURANCE 
LOSSES

MORE RESILIENT 
VULNERABLE  COMMUNITIES

REDUCTION IN LOSS OF LIFE 
AND DAMAGE TO PROPERTY

• Training of firefighters 
• Provision of firefighting equipment
• Installation of smoke alarms 
• Fire-risk assessment
• Supporting commercial building assessments
•    Fire resilience round table 

• Understanding flood-risk landscape
• Flood mapping 
• Flood-risk assessments  

FLOOD

FIRE

• Financial support
• Sponsorships in kind

OTHER DISASTER RELIEF

• Better-resourced fire stations
• Early warning of fires in informal settlements
• Improved emergency communication
• Coherent firefighting capability
• Positive building compliance behaviour
• Co-ordinated fire industry response
• Pooling of fire-related knowledge and resources
• Improved understanding of flood-risk landscape
• Improved risk-related data



Firefighter training
In the Sarah Baartman (Eastern Cape) and Sedibeng (Vaal) district 

municipalities, as well as in metropolitan areas in Gauteng, Santam 

donated funds towards firefighter training. The training included fire 

officer, fire instructor, breathing apparatus, confined space entry and 

rescue and incident command.

Using technology to support improved disaster 
management decision-making
Santam donated disaster decision support tools, associated smart 

devices, training and computer applications to the Sarah Baartman 

and Ehlanzeni (Mpumalanga) district municipalities. These tools 

improve data management relating to municipal risks and assets, 

and aid disaster management decisions, which contribute to reduced 

loss of life and damage to property.

Supporting a national dialogue on fires in the urban-
wild interface
After the unprecedented wildfires in Knysna and surrounding areas 

in 2017, Santam initiated the National Fire Resilience Roundtable. 

The roundtable consists of 30 stakeholders, including national  

and provincial disaster management centres – Working on Fire,  

the Red Cross, private sector companies and NGOs.

Through the roundtable, Santam commissioned R1 million worth  

of research by Stellenbosch University and the Council for Scientific 

and Industrial Research into the causes of the fires, the firefighting 

effort and post-fire recovery. The research report, published in 

February 2019, highlights potential fire hotspots in South Africa  

and includes recommendations to improve stakeholder 

understanding of fire risk, as well as actions to mitigate the 

increasing risk of fires at the urban-wild interface. 

Improving the understanding of risks in municipalities
It is imperative for municipalities to conduct regular risk 

assessments to better understand their risk profiles and take 

steps to mitigate risks. Generally, local municipalities spend 

money obtaining risk assessments from consultants. In 2018, 

Santam made funds available to build risk assessment capacity 

and map flood risks within 10 local municipalities. 

CSI
Through investing in initiatives that generate social and 

environmental impact, such as the Resilient Investment Fund,  

the South African SME Fund, ESD, and CSI initiatives, Santam 

promotes societal resilience.

CSI initiatives in 2018 included:

Child Art 
 – The Ibhabhathane Project conducted training for creative art 

teachers in the North West and Gauteng provinces. In 2018,  

1 437 teachers were trained in these provinces.

 – The 2018 Child Art competition closed at the end of June  

with over 3 772 entries received from schools across  

South Africa. The theme of the competition was “When I’m big”. 

The 13 winning artworks feature on Santam’s 2019 calendar.  

A further 312 artworks were selected to be featured in an online 

exhibition, which will go live in the first quarter of 2019.

Collaboration with the National Sea Rescue Institute 
(NSRI)
The aim of the NSRI Waterwise programme is to educate learners on 

water safety and help them develop confidence in and around large 

bodies of water. In 2018, 17 281 learners from the Sarah Baartman 

municipality and 9 260 learners from the Sedibeng municipality 

completed the training. 



The Santam Employee Volunteerism programme
 – Mandela day: 32 organisations nominated by employees received 

funding of R6 000 each.

 – Community heroes: 31 organisations nominated by employees 

received funding of R12 000 each.

Emerging farmers
Santam’s CSI business unit recognises that developing emerging 

farmers is key to ensuring food security, transformation and creating 

income-generating opportunities. 

In 2018, Consumer Financial Education (CFE) reached 575 black 

farmers in three provinces. Santam contracted two service providers 

to offer consumer education to the targeted group of farmers: Farm 

for Africa in the Eastern Cape and Limpopo; and Buhle Farmers’ 

Academy in Gauteng. Buhle Farmers’ Academy and Santam 

developed a CFE module for 2019 and beyond. 

In the agricultural sector, the subsidisation of small-scale farmers 

by governments, NGOs and other aggregators, makes crop insurance 

affordable and accessible to previously uninsured farmers. As a 

member of SAIA, Santam Agri participated in creating a public-private 

partnership to provide crop insurance solutions to emerging farmers. 

Santam Agri specialists support and work closely with underwriting 

and claims teams in the SEM markets. They jointly underwrite, 

monitor and conduct loss assessments. They also conduct training 

and capacity building programmes. This collaboration and practical 

knowledge exchange ensures that a pool of local experts is retained 

in these markets.

MiHeart 
Through the MiHeart project, MiWay installed and maintained six 

computer laboratories, catering for over 5 000 learners at schools in 

townships. In addition, 32 learners benefitted from our “Leaders in 

the Making” mentorship programme, of whom seven were awarded 

bursaries. 

The Rural Education Access programme (REAP)
To eradicate poverty and empower young people, REAP assists 

students from rural areas across all South Africa’s provinces to 

access and succeed in tertiary education. 

REAP provides information, resources and referrals to grade 11 and 

12 learners and calls on state mechanisms such as the National 

Skills Fund (NSF) and the National Student Financial Aid Scheme 

(NSFAS).

The Emthunzini BBBEE Community Trust funded 25 students during 

2018. The stipend they receive from the Trust is used for meals, 

books, transport, tuition and accommodation. Comprehensive 

mentoring, psychosocial support, academic monitoring, and life 

skills training are also provided to students.

REAP hosts an annual Work Readiness Conference to recognise 

students who excelled in various categories. The September 2018 

event was attended by 30 students, as well as representatives from 

REAP, Santam and the Trust.


