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1. INTRODUCTION 

Stakeholder engagement is not new to Santam, and is accepted as integral to the organisation’s 
sustainability and success. Santam appreciates the interdependence between effective stakeholder 
management and organisational performance.  

Vision 2020 recognises success as an outcome of value created for all stakeholders, long-term 
sustainability, the reduction of systemic risk, and the fulfilment of Santam’s socio-economic 
obligations. 

On-going, high-quality engagement with the individuals, groups of individuals and/or organisations 
that are affected by or can affect the group’s activities, and responding to their concerns, does not 
only improve overall performance, it also increases institutional knowledge, builds social and 
relationship capital and contributes to Santam’s reputation and license to operate as the leading 
general insurer in selected emerging markets.  

This Stakeholder Engagement Policy has been reviewed and was updated to provide for adherence 
to the fourth edition of the King Report on Corporate Governance (King IV) released in November 
2016. King IV proposes bringing about greater inclusion of stakeholder needs, interests and 
expectations in corporate decision making in the interest of enhanced governance outcomes.  

2. PURPOSE 

The purpose of this policy is to govern Santam’s stakeholder engagement towards the desired 
governance outcomes of reputation, legitimacy and relationship health.  

Without a Stakeholder Engagement Policy, the company is exposed to reputation risk caused by – 

• Duplication and misalignment (i.e. different Santam employees engaging the same stakeholder 
without knowing of one another) 

• Inconsistency (e.g. different ways of engaging stakeholders; different world views and values; 
different messages) 

• A lack of constructive mechanisms and processes that support stakeholders in constructive 
engagement with the company 

• A widening gap between stakeholder expectations and company behaviour impacting negatively 
on Santam’s reputation 

The Santam Group’s Stakeholder Engagement Policy aims to ensure a consistent, principled 
approach to stakeholder engagement across the group. The policy further outlines disclosure for 
assurance (1) in adherence to King IV on governance matters before the social, ethics and 
sustainability committee of the Board, and in (ii) stakeholder engagement in line with international 
standards such as AA1000SES, and (iii) Santam’s core values. 

Adhering to the Stakeholder Engagement Policy brings alignment and improved coordination 
between different Santam role players’ efforts to interact with stakeholders and impacts positively 
on stakeholders’ overall assessment of the group. 
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3. SCOPE 

3.1 This policy is applicable to all directors and employees of Santam and its subsidiaries. It is 
binding on service providers to Santam, in so far as they engage stakeholders on behalf of 
the group. 

3.2 It relates to all engagement with external stakeholders irrespective of the context and 
objective, or whether a stakeholder is regarded as material or not. 

3.2 It is primarily geared towards engagement with external stakeholders, and must be applied 
when Santam engages an individual or company not part of the group. The voluntary 
application of the policy in internal stakeholder engagement is recommended and 
encouraged.  

4. DEFINITIONS 

Word(s) / acronyms Definitions 

Accountability 
Accountability is acknowledging, assuming responsibility for and being 
transparent about the impacts of your policies, decisions, actions, 
products and associated performance.  

Accountability AA1000 
Stakeholder 
Engagement Standards 
(AA1000SES)  

Internationally recognised standards for stakeholder engagement, based 
on the principles of Materiality, Completeness and Responsiveness. It is a 
generally applicable, open-source framework for assessing, designing, 
implementing and communicating the quality of stakeholder 
engagement.  

Assurance 

Assurance describes the methods and processes employed by an 
assurance provider to evaluate an organisation’s public disclosures about 
its performance, as well as its underlying systems, data and processes, 
against suitable criteria and standards in order to increase the credibility 
of the organisation’s public disclosure. Assurance includes the 
communication of the results of the assurance process in an assurance 
statement. 

Category owners 
In a stakeholder relations context refers to the functional owner of one 
or more stakeholder categories, for instance HR is category owner for 
employees, the trade unions and potential recruits.  

Creation of value 
The positive consequences of the organisation’s business activities and 
outputs on the triple context in which the organisation operates, and the 
capitals it uses and affects. 

Governing body 
The governing body is the structure that has primary accountability for 
the governance and performance of an organisation (e.g. the board of 
directors of a company or group).  

Inclusivity 
According to King IV following a stakeholder-inclusive approach means, 
instead of prioritising the interests of the providers of financial capital, 
companies give parity to all sources of value creation, including among 
others, social and relationship capital embodied by stakeholders. When 
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using the six capitals model as lens, it is evident that each of the forms of 
capital has one or more stakeholders with an interest in it. 

According to the AA1000SES inclusivity is the participation of these 
stakeholders in developing and achieving an accountable and strategic 
response to sustainability. An inclusive organisation accepts its 
accountability to those on whom it has an impact and who have an 
impact on it. 

Integrated thinking 
Is defined as the active consideration by an organisation of the 
relationships between its various operating and functional units and the 
capitals that the organisation uses or affects. 

King IV  

Refers to the King IV report of corporate governance for South Africa 
2016 and includes all of its parts. The King IV code refers only to part 5 of 
the report. The legal status of King IV is that of a set of voluntary 
principles and leading practices. In South Africa, as in many jurisdictions 
around the world, a hybrid system of corporate governance has 
developed as, over time, some practices of good governance have been 
legislated in parallel with the voluntary codes of governance.  

Materiality 

Materiality as principle is determining the relevance and significance of 
(i) an issue to an organisation and its stakeholders, or of (ii) a stakeholder 
to a sustainability issue and the organisation’s long-term success.  

A material issue is an issue that will influence the decisions, actions and 
performance of an organisation and/or its stakeholders. 

A material stakeholder is a stakeholder that will influence the outcome 
of a sustainability issues and/or the long-term success of the 
organization. 

According to King IV materiality is judged in terms of its inherent nature, 
impact (influence) value, use value, and the circumstances (context) in 
which it occurs.  

The International Integrated Reporting Council defines materiality in 
relation to the inclusion of information in an integrated report as matters 
or stakeholders that “could substantively affect the organisation’s ability 
to create value over the short, medium and long term.” 

May 
“May” is used in this policy to denote a recommendation that is 
permissible but not considered essential (clearly differentiated from 
“must” and “should”). 

Must  In this policy “must” is used specifically to indicate a non-negotiable 
obligation (clearly differentiated from “may” and “should”).  

Organisation 

An entity, group of people, company, corporation, firm, enterprise, site, 
authority or institution, or part or combination thereof, whether 
corporate, government or civil society, that has its own functions and 
administration. 

Policy 

Policy provides the framework within which strategy is executed by 
defining the standards and rules of conduct that establish the scope or 
spheres within which judgment is exercised, decisions are made and 
actions are taken. 
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Responsiveness 
Responsiveness is an organisation’s response to stakeholder issues that 
affect its sustainability performance, and is realised through decisions, 
actions and performance, as well as communication with stakeholders. 

Senior Management 

Management includes senior management and executive management. 

Senior management is the level of management reporting to executive 
management. Executive management is, after the governing body, the 
highest decision-making authority in the organisation. Executive 
managers are the members of the executive management team and 
include executive members of the governing body and prescribed 
officers as defined in the Companies Act. 

Should 

Used in this policy in relation to the principles, “should” indicates an 
aspiration or ideal state. When used in reference to roles and 
responsibilities it indicates a recommended course of action that is 
particularly suitable, without mentioning or excluding other possibilities 
(clearly differentiated from “must” and “may”). 

Social and ethics 
committee 

A sub-committee of the board in terms of the Companies Act. King IV 
expands on the role ascribed to the social and ethics committee to 
include oversight and reporting on organisational: ethics; responsible 
corporate citizenship; sustainable development and stakeholder 
relationships. This role includes organisational ethics and covers the 
statutory duties, but the intent is to encourage leading practices by 
having the social and ethics committee progress beyond mere 
compliance to contribute to the creation of value. King IV also 
recommends a higher standard for the composition of this committee 
than what is provided for in the Companies Act. The recommended 
practices thus include that a majority of the members should be non-
executive members of the governing body so as to ensure that 
independent judgment is brought to bear. In Santam the relevant board 
committee is called the “sustainability, ethics and social committee”. 

Social license to operate 

A concept used to describe the importance of having broad-based 
stakeholder consent or support for an enterprise. The social license-to-
operate concept is normally seen as being additional, yet closely related 
to, the need to secure formal licenses, permissions and permits from 
regulators. Failing to address stakeholder concerns and hence losing 
stakeholder support (i.e. the social license to operate) can result in 
severe disruption to, or discontinuation of, large investments or may 
influence regulators’ decisions to grant or renew permissions and 
licenses. 

Society  

Refers principally to the broader society or community as part of the 
triple context in which the organisation operates, and the social and 
relationship capital that the organisation uses and affects. Society 
includes stakeholders not part of the organisation’s value chain such as 
“youth”, “the indigent”, “women”, “community-based organisations” 
and other groups in the broader socio-political environment. 

Stakeholder 
engagement 

Stakeholder engagement is the process used by an organisation to 
engage relevant stakeholders for a clear purpose to achieve agreed 
outcomes. It is now also recognised as a fundamental accountability 
mechanism, since it obliges an organisation to involve stakeholders in 
identifying, understanding and responding to sustainability issues and 
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concerns, and to report, explain and answer to stakeholders for 
decisions, actions and performance.  

Stakeholder interface Any Santam employee who engages a stakeholder or service provider 
engaging stakeholders on behalf of Santam. 

Stakeholder mapping A stakeholder map is a visual or graphic representation of priority 
stakeholders for a company, project or issue.  

Stakeholder relationship 
owner 

The specific position or individual assigned the role to manage a 
particular stakeholder relationship. The stakeholder relationship owner 
takes the main responsibility to manage the relationship with a particular 
stakeholder. The stakeholder relationship owner plays a critical role in 
coordinating engagement by different Santam interfaces, with the same 
stakeholder. 

Stakeholder 
representative 

Stakeholders often are groups or organisations and as such the 
legitimate individual representing the group is referred to as the 
stakeholder representative. 

Stakeholders 

Stakeholders are those groups who affect and/or could be affected by 
Santam’ activities, products or services and associated performance. 
Santam acknowledges its many stakeholders, and interact through 
distinct types and levels of engagement, to respond to the diverse and 
sometimes conflicting stakeholder interests and concerns. 

Strategic stakeholder 

A strategic stakeholder is defined as a person/group whose support is 
vital to the group’s success - if this support were to be withdrawn; 
Santam’s successful implementation of its strategy or its existence would 
be threatened. 

Sustainability  Sustainability is the ultimate, long term goals of sustainable 
development. 

Sustainable 
development 

Development that meets the needs of the present without compromising 
the ability of future generations to meet their own needs (Brundtland, 
1987). 

At the level of organisation’s participation in sustainable development it 
means organisations intentionally interact with, and respond to, the 
opportunities and challenges presented by the dynamic system of the 
triple context in which the organisation operates. Sustainable 
development is not confined to individual matters such as the economic 
viability of the organisation, the natural environment or corporate social 
responsibility. Rather, it refers to an integrated approach that includes 
these and other considerations as represented by the triple context. 

The six-capitals model 

The six-capitals model identifies financial, manufactured, intellectual, 
human, natural, social and relationship capitals. The model proposes 
these six forms of capital, but it is at the discretion of each organisation 
to identify and add other important physical and intangible resources 
that it uses or affects. 

Triple context 
King IV refers to the triple context of the combined context of the 
economy, society and environment in which the organisation operates. 
The reference in King IV to ‘context’ is in the singular as these three 
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dimensions are intertwined and should be viewed as an integrated 
whole. 

Values  

Convictions and beliefs about how the organisation and those who 
represent it should conduct themselves; how resources and stakeholders 
should be treated; what the core purpose and objectives of the 
organisation should be; and how work should be performed. 

 

5. GOVERNANCE FRAMEWORK 

5.1 Santam’s Stakeholder Relations Governance Framework is based in its corporate value set, 
anchored in the King IV principles for governing stakeholder relations, and aligned with the 
AA1000 Stakeholder Engagement Standard (AA1000SES). It comprises of pre-identified 
governance outcomes, specified principles, and self-determined practices. The latter are 
designed by the group, its divisions and/or subsidiaries to comply with principles and thus 
achieve governance outcomes.  

5.1.1 Effective stakeholder engagement is outcome based. It is about achieving specific, pre-
identified governance outcomes for Santam. Governance outcomes thus are the benefits 
that the group should realise if the principles for effective stakeholder engagement are 
achieved. See 5.2. 

5.1.2 The principles for effective stakeholder engagement are the rules or regulations that 
shouldn’t be compromised and are universally applicable within the group to shape 
stakeholder engagement practices. See 6. 

5.1.3 Stakeholder engagement practices may vary from one subsidiary or division to the next and 
are often tailored to fit the operating and stakeholder contexts. 

 
Fig 1: Santam’s Stakeholder Relations Governance Framework 
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5.2 The governance outcomes to be achieved through high-quality, effective stakeholder 
engagement, are: 

5.2.1 Healthy stakeholder relationships characterised by trust, commitment, satisfaction and 
control mutuality. 

5.2.2 A strong reputation. 

5.2.3 Social and relationship capital. 

5.2.4 Legitimacy (a socio-political licence to operate). 

6. KEY PRINCIPLES 

6.1 Santam acknowledges its accountability towards stakeholders and society. 

The group is acknowledging, assuming responsibility for, and is transparent about, the 
impacts of its policies, decisions, actions, products and associated performance on 
stakeholders and the broader society in which it operates. Therefore, Santam should involve 
stakeholders in identifying, understanding and responding to sustainability issues and 
concerns, and the group should report, explain and answer to stakeholders for its decisions, 
actions and performance. The way in which the organisation governs, develops strategy and 
manages performance must reflect its accountability towards stakeholders within, and 
outside of its value chain. 

6.2 Decision making at Santam is stakeholder inclusive.  

In decision making the legitimate needs, interests and expectations of all stakeholders, not 
only shareholders, must be taken into account in the best long-term interests of the group. 
This places on decision makers the obligation to engage stakeholders to obtain reliable 
information about stakeholder needs, interest and expectations, before decisions are made.  

Stakeholder inclusivity involves the balancing of interests of over time by way of prioritising 
and, in some instances trading off interests. A decision on how to achieve this balance is 
made on a case-by-case basis as current circumstances and exigencies require, but must 
always be done with due consideration of all stakeholders and in the best interest of the 
organisation over the longer term. Balancing the needs, interests and expectations of 
stakeholders is a dynamic and on-going process. 

6.3 Roles and responsibilities are assigned for on-going stakeholder relationship management. 

In order to know and understand the legitimate and reasonable interests, needs and 
expectations of stakeholders, the leadership of the organisation and management need an 
on-going relationship with pre-identified stakeholders regarded important to the 
organisations’ s sustainable success.  

Understanding stakeholders’ expectations will greatly assist the executive to develop better 
strategy and to respond more adequately to issues as they arise. Stakeholder relationships 
must therefore be a recurring item on the agenda of the sustainability, ethics and social 
committee of the board, and executive meetings, so that the leadership and governing 
structure can be kept apprised of the current state of the relationship between Santam and 
its stakeholders.  
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Responsibility for stakeholder relationship management in the Santam Group is assigned to 
the following roles: (i) Stakeholder category owners, (ii) Stakeholder relationship owners, (iii) 
the Stakeholder Relations team and (iv) Stakeholder interfaces. 

6.3 Santam is, and is seen to be, a responsible corporate citizenship.  

Santam is an integral part of broader society. It has a standing as a juristic person, with 
rights, but also responsibilities and obligations towards society. Santam strives to maximise 
socio-economic welfare, enhance stakeholders’ sustainability and build a more resilient 
world through the provision of risk solutions in selected emerging markets. Acting 
responsibly towards society in these markets entails a thorough understanding of how one’s 
business activities impact sustainable socio-economic development in countries where one 
operates. Santam must mitigate negative impacts, and enhance positive impacts. The way 
Santam relates to stakeholders in society must demonstrate the group’s serious intent to 
create value for all stakeholders. On the basis of its perceived responsibility and ability to 
create value for all stakeholders (i.e. the youth, the poor, the disenfranchised), broader 
society affords Santam a “social licence (SL) to operate”.  

6.4 Santam has regard for stakeholder issues and determines the materiality of such issues. 

By having regard for stakeholder issues Santam becomes attuned to the opportunities and 
challenges posed by the triple context in which it operates. Santam must identify issues 
stakeholders regard as important, and assess the materiality thereof. Disciplined regard for 
stakeholder issues should enable Santam to glean the most relevant and significant issues 
for the group and its stakeholders, recognising that materiality may be stakeholder specific, 
it is: some issues will be material to some stakeholders, but not to Santam or other 
stakeholders. 

6.5 Santam fully responds to material stakeholder issues.  

Responsiveness as principle must include both communication, and conduct. 
Responsiveness is due consideration of issues in decision-making, allowing stakeholder 
views on material issue to influence the outcomes of decisions, as well as full disclosure 
regarding the group’s response to material issues.  

6.6 Santam’s stakeholder engagement is value-based.  

The Santam Way defines the culture that is embedded throughout the group. The group 
values of integrity, passion, humanity, innovation, and excellence should directly determine 
our stakeholder conduct. 

6.6.1 Integrity 

Our stakeholder engagement is honest and transparent; we say what we mean and mean 
what we say.  

We do not withhold information. We share balanced, accurate and complete information 
with our stakeholders. 

6.6.2 Passion 

Our engagement is not motivated by our need to comply or “tick the box”; it is driven by our 
commitment to sustainable relationships.  
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We are dedicated to generate goodwill by going the extra mile. 

We show passion in our pursuit of common objectives, do not only contribute to talk shops 
but get involved in the co-creation of sustainable solutions.  

6.6.3 Humanity  

We make it our business to understand how our stakeholders think and feel, irrespective of 
whether we agree or not. This empathy guides us to respond in appropriate ways. 

We demonstrate care, concern and respect to all stakeholders in the manner in which we 
engage – our tone and style is always professional and respectful.  

6.6.4 Innovation 

We think big about what we can achieve through stakeholder inclusivity. By deepening our 
engagement, we co-develop solutions and collaborate on areas of common concern. 

Deliberate inclusion of stakeholders in specially designed engagement platforms stimulates 
our ability to think outside the Santam box, and create new possibilities. 

We denounce the “us” and “them” notion and invent ways to share risk and reward with our 
stakeholders. 

6.6.5 Excellence 

Contrary to being casual, reactive and impromptu - all our stakeholder interaction is 
deliberately planned; well thought-through to meet measurable objectives, and managed to 
generate pre-determined outcomes. 

We record, track and report on our stakeholder engagement practices to the Board and to 
the greater stakeholder community. 

6.7 Santam disclose to stakeholder’s governance matters before the social and ethics 
committee of the board. 

6.7.1 The following should be disclosed in relation to organisational ethics 

• An overview of the arrangements for governing and managing ethics. 
• Key areas of focus during the reporting period. 
• Measures taken to monitor organisational ethics and how the outcomes were 

addressed. 
• Planned areas of future focus. 

6.7.2 The following should be disclosed in relation to corporate citizenship 

• An overview of the arrangements for governing and managing responsible corporate 
citizenship. 

• Key areas of focus during the reporting period. 
• Measures taken to monitor corporate citizenship and how the outcomes were 

addressed. 
• Planned areas of future focus. 

6.7.3 The following should be disclosed in relation to stakeholder relationships 

• An overview of the arrangements for governing and managing stakeholder relationships. 
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• Key areas of focus during the reporting period. 
• Actions taken to monitor the effectiveness of stakeholder management and how the 

outcomes were addressed. 
• Future areas of focus.  

6.7.4 The following should be disclosed in relation to sustainable development 

• How Santam responds to the challenges and opportunities presented by the triple 
context (i.e. economy, society and natural environment) in which it operates. 

• How Santam manages the capitals it uses and affects with the aim to achieve the 
creation of value over time. 

6.7.5 The following information should be accessible to stakeholders in integrated reporting and 
on appropriate platforms, or through appropriate media and communication channels 

• The principles in this policy. 
• Practices explaining/demonstrating how Santam applies each of the principles. 

Explanation should be provided in the form of a narrative account, with reference to 
practices that demonstrate the application of the principle.  

7. ROLES AND RESPONSIBILITIES 

7.1 Roles and associated responsibilities  

Role  Associated responsibilities 
The Board as governing body • Steers and sets strategic direction with regards to: (i) the 

organisation’s strategy; and (ii) the way in which specific 
governance areas are to be approached, addressed and 
conducted. 

• Approves policy and planning that gives effect to strategy and the 
set direction. 

• Ensures accountability for organisational performance by means 
of, among others, reporting and disclosure. 

• Oversees and monitors implementation and execution by 
management. 

Sustainability, ethics and social 
committee (SES) of the Board 

• Focus on the following governance areas: organisational ethics, 
responsible corporate citizenship, sustainable development and 
stakeholder relationships.  

• The responsibilities of the social and ethics committee include 
statutory duties, and replicate the four core functions of the 
Board (above) for these governance areas. 

• The SES should exercise on-going oversight of the 
implementation of the stakeholder engagement strategy by 
management against agreed performance measures and targets.  

• As part of its oversight of performance, the SES delegates to 
management the responsibility to keep record of stakeholder 
engagement. 

Stakeholder relations  • Support the leadership in developing and implementing a 
stakeholder engagement strategy. 

• Responsible for the metrics to evaluate stakeholder relationship 
health and legitimacy as governance outcomes. 

• Responsible for a solution to keep record of stakeholder 
engagement in the interest of data integrity and accurate 
reporting. 
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• Lead the involvement of stakeholders in materiality assessments. 
• Responsible to organise and coordinate stakeholder relationship 

management across the group. 
• Report on a regular basis on material stakeholders and issues to 

the executive and governing body. 
• Facilitate leadership participation in public policy formulation and 

high-level political engagement. 
• Create and maintain engagement platforms and capitalise on 

opportunities presented in the stakeholder landscape. 
• Design a framework to manage insights about the stakeholder 

landscape; maintain at all times a holistic view of stakeholder 
insights, perceived impacts, issues and material concerns on a 
group level. 

• Act as stakeholder category owner for the categories: 
Government, Regulators and Political Role Players, Civil Society 
and Organised Business and Industry and as such has the same 
responsibilities in this context as other category owners. 

Stakeholder category owner • Undertakes planning and review of stakeholder management for 
stakeholder categories located in the functional area of 
responsibility.  

• Organises and oversees the management of stakeholder relations 
in the category.  

• Ensures proper recordkeeping of stakeholder engagement.  
• Apply the governance principles contained in this policy to 

stakeholder engagement in the category.  
• Identify material stakeholders and assign stakeholder 

relationship owners to manage these relationships. 
• Enable and oversee stakeholder reporting for the stakeholder 

category.  
Stakeholder relationship owner • Manage the relationship with a specific strategic stakeholder.  

• Deliberately plan for stakeholder engagement that adhere to the 
principles in this policy and will achieve the governance 
outcomes. 

• Keep record of engagement with the stakeholder. 
• Generate the stakeholder insight that should feed into decision 

making structures. 
• Identify and respond to stakeholder issues. Assess the materiality 

of issues and escalate to the stakeholder category owner. 
• Manage stakeholder-related risks. 
• Identify, equip and enable stakeholder interfaces with 

information that will make their engagement more effective. 
Stakeholder interfaces  • Engage stakeholder representatives as part of their day-to-day 

responsibilities.  
• Set specific, measurable objectives to be achieved through 

specific engagements (e.g. influence, convince/ persuade, listen, 
consult, explain, share information, create understanding, 
involve, transact, collaborate). 

• Maintain line of sight of, and talk to, other interfaces to exploit 
synergies and enhance effectiveness and efficiency. 

• Consider how engagement with stakeholders can potentially 
impact on the business’s reputation. 

• Involve Stakeholder Relations if intended engagement can 
negatively impact the relationship. 

• Use the appropriate tools to keep track of contact outcomes and 
ensure follow-through on commitments made.  
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7.2 Santam Group Stakeholder category owners  

Stakeholder category owner 
(functional) 

Stakeholder category  

CEO’s office  • SAIA 
• National Treasury 
• FSB Regulator 
• Industry Regulators 
• Insurance Associations 
• SARB 

Corporate finance • Treasury 
• SARS 
• JSE 
• Shareholder 
• FSC 
• Investors and Analysts 

Stakeholder Relations  • Parliament  
• National government departments and agencies e.g. COGTA, Dti, 

NDMC, INSETA 
• Provincial government  
• Local government e.g. MISA, SALGA, district municipalities and 

local municipalities 
• Organised business 
• Organised Labour on a national level 
• Civil society 
• Political role players 

Human resources   • Santam employees 
• Trade unions with bargaining rights e.g. SASBO 
• Bargaining unit employees 
• NEEF 
• INSETA 
• Placement agencies /HR practice advisers 

Brand and marketing • Social media influencers  
• Personal finance media vehicles 
• Traditional media e.g. 702, Fine Music Radio, Classic Business, 

CNBC/ SABC 
• Consumer journalists  
• Current and potential customers (the market) 
• Industry top tier specialist media 
• Customers 

Risk services • SAIA (Risk Committee) 
• IISA 
• ASSA 

Group sourcing • CRC 
• SAARSA 
• RAAF 
• SAMBRA 

Commercial and personal lines • FIA 
• National Independent Brokers 
• Administrators Brolink 
• Outsourced system providers 
• Customers 

Audit and Forensics  • External Auditors 
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• Censeo 
• NPA 
• SAPS 
• SAICIB 

8. REFERENCED DOCUMENTS/ RELATED POLICIES 

9. DISTRIBUTION LIST 

 
Name Title Date 

   

   

   

   

   

   

   

   

10. POLICY APPROVAL 

Name Title Date Signature 

    

    

    

Document Name Publication Date Published By 
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11. DOCUMENT CONTROL 

11.1 The Manager: Stakeholder Relations is responsible for reviewing this policy on an annual 
basis, to assess:  

11.1.1 Adherence to the principles stipulated in this policy and achievement of the governance 
outcomes. 

11.1.2 Relevance of the roles and responsibilities assigned in the policy based on changes in the 
operating environment, changes in the technology adopted by the business and/or in the 
stakeholder landscape. 

11.1.3 Gaps in policy coverage exposing the group to risk. 

12 POLICY COMPLIANCE 

12.1 This policy is fully sanctioned and any disciplinary action arising from breach of this policy 
will be taken according to the disciplinary code and grievance procedure of Santam. 

12.2 Where an employee is suspected of breaching the policy, an internal investigation will be 
undertaken, depending on the outcome, appropriate punitive measures could be taken 
against the employee. 
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