
SANTAM
STAKEHOLDER 
ENGAGEMENT CHARTER

We recognise the interdependent relationship between Santam and its stakeholders, and know 
that the Group’s ability to create value for itself depends on its ability to create value for others. 

In our decision-making we take account of the legitimate needs, interests and expectations of all 
stakeholders. We follow the stakeholder-inclusive approach advocated in King IV. Instead of 
prioritising the interests of providers of financial capital, we give parity to all sources of value 
creation, including among others, social and relationship capital as embodied by stakeholders. 

Balancing the needs, interests and expectations of stakeholders over time is a dynamic and on-
going process which demands high quality stakeholder engagement on every level and in every 
function of the Group. 

Therefore, we as a leadership team commit ourselves to the principles in our Stakeholder 
Engagement Policy and practice stakeholder engagement that is value based: 
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Our stakeholder engagement is honest and transparent; we say what we mean and 
mean what we say. 
We do not withhold information. We share balanced, accurate and complete information with our 
stakeholders.
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Our engagement is not motivated by our need to comply or “tick the box”; it is driven by our 
commitment to sustainable relationships.

We are dedicated to generate goodwill by going the extra mile.

We show passion in our pursuit of common objectives, do not only contribute verbally but get 
involved practically in the co-creation of sustainable solutions.
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We make it our business to understand how our stakeholders think and feel, irrespective of whether 
we agree or not. Having empathy guides us to respond in appropriate ways.
We demonstrate care, concern and respect to all stakeholders in the manner in which we engage –
our tone and style is always professional and respectful.
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We think big about what we can achieve through stakeholder inclusivity. By deepening our 
engagement we co-develop solutions and collaborate on areas of common concern.

Deliberate inclusion of stakeholders in specially designed engagement platforms stimulates our 
ability to think outside the Santam box, and create new possibilities.

We denounce the “us” and “them” notion and invent ways to share risk and reward with our 
stakeholders.
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e Contrary to being casual, reactive and impromptu - all our stakeholder interaction is deliberately 
planned; well thought-through to meet measurable objectives, and managed to generate pre-
determined outcomes.
We record, track and report on our stakeholder engagement practices to the Board and to the 
greater stakeholder community.
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