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ClimateWise Progress Report 

1 January to 31 December 2016 

 

 
Santam has been a proud member of ClimateWise since 2009. We are committed to forward the 

incorporation of the 6 principles in our business and decision-making, which is evident in our annual 

integrated report, particularly in our Climate Change Positioning Statement released in November 

2015, on our website and in other communications.  

 

Santam was the first African insurer to mobilise the short-term insurance industry in response to 

increasing climate and weather risk. We recognise that climate change poses serious risks to the 

stability and quality of human society, and the global economy. We acknowledge that Santam has a 

responsibility to respond to climate change and therefore remain committed to finding ways for our 

actions, products and solutions to effect positive change, build resilience and to reduce the risks 

that climate change poses for our industry, our business and society at large.  

 

We are pleased to present a summary progress report of our actions over the year 1 January to 31 

December 2016 against the ClimateWise principles and hope that our report underscores the 

Santam Group’s commitment to promote the integration of the ClimateWise principles in our 

business, as well as the broader insurance sector.  

 
Kind Regards, 
 
 
 
 
Ms VANESSA OTTO-MENTZ 

Head: Group Strategy Unit 
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Principle 1 

LEAD IN RISK ANALYSIS 

 

1.1  Support and undertake research on climate change to inform our business 

strategies and help to protect our customers’ and other stakeholders’ interests. 

Where appropriate, share this research with scientists, society, business, 

governments and NGO’s in order to advance a common interest. 

 

 Quarterly Contextual Review  

On a regular basis, Santam undertakes desktop market research and considers the macro and 

micro factors that impact the general insurance operating environment. We conduct thorough 

regular reviews of the major trends impacting our industry. This work spans across economic, 

environmental, social and governance (EESG) factors, and climate risk is one of the factors we 

track. It forms the basis of strategy formulation and evaluation. Data collected is included in the 

Group’s strategy process and shared every quarter with our Exco members and other key internal 

stakeholders through the Santam Group’s Quarterly Contextual Review (QCR) Report.  

The QCR report provides an overview of the current global context and perspective in strategic and 

market intelligence discussions. In the last QCR Report, we noted that countries continue their 

commitment to mitigate climate change effects; we shared the sustainability trends identified by 

ClimateWise and included a summary overview of the 2016 Annual Global Climate and Catastrophe 

Report.  

 

Furthermore, as an active member of the South African Insurance Association (SAIA), ClimateWise 

and the UNEP FI Principles for Sustainable Insurance (PSI), we share material and relevant 

findings regarding climate risk from our research as appropriate with senior leaders and internal 

experts. 

 

 Active membership of the Network for Business Sustainability (NBS-SA) 

NBS-SA is a forum fostering collaboration between research and practice, co-creating knowledge 

for sustainable business. During 2016, Santam benefitted from the research shared by NBS-SA. 

This research focussed on how organisations are integrating sustainability into organisational 

strategy and culture, as well as motives and mechanisms for companies to better collaborate with 

stakeholders in achieving shared objectives. The research focuses on environmental, social and 

governance issues.  

 

On May 12, 2016, NBS-SA hosted an interactive panel discussion at the UCT Graduate School of 

Business, where Santam participated as a panel member and shared views on sustainability and 

business trends. The panel focussed on social-ecological and institutional trends in South Africa, 

and their implications for business.  

Source: http://nbs.net/about/nbs-south-africa/   

http://nbs.net/nbs-sa-panel-discussion-the-state-were-in/  

 

 Santam partnering with the Embedding Project (EP) 

The EP team performed a baseline assessment of Santam’s efforts to embed sustainability in the 

business. This assessment explored how Santam are integrating environmental and social factors 

into our business. This assessment was part of a PhD study and further informed the EP CEO 

decision-making guide and provided Santam with an opportunity to identify gaps in our sustainability 

processes. 

http://nbs.net/about/nbs-south-africa/
http://nbs.net/nbs-sa-panel-discussion-the-state-were-in/
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Source: https://www.embeddingproject.org/community 

https://www.embeddingproject.org/resources/supporting-your-ceo 

 

 Santam’s Partnership for Risk and Resilience 

Santam’s Partnership for Risk and Resilience (P4RR) Programme brings together the company’s 

proactive risk management in municipalities, our CSI spend, stakeholder relations functions and 

sustainability initiatives, and is fully aligned with the ‘Manage the Risk Pool’ leg of Santam’s 

strategy.  

 

P4RR aims to: (1) drive community risk awareness through partnerships to address the drivers of 

risk and inculcate appropriate risk response behaviour; (2) partner with appropriate entities to 

increase capacity for disaster response and disaster relief in vulnerable communities; (3) assist with 

the improvement of technology to enable communities to use early warning systems to drive 

proactive risk management behaviour; and (4) address the causes of fire risks in communities by 

providing safer alternatives, and where appropriate, assist neighbourhood watches with the 

necessary equipment to improve their service to communities. On 25 April 2016, the Santam 

Executive approved a proposal to expand the P4RR Programme from 5 to 53 municipalities. The 

targeted municipalities for 2016 were the Sedibeng District, Sarah Baartman and Ehlanzeni District. 

Following the local government elections in August 2016, the Ministry for Cooperative Governance 

and Traditional Affairs (CoGTA) has increased their focus to encourage more corporates in South 

Africa to follow Santam’s P4RR example and partner with local government to address the impact of 

disaster risks and service delivery challenges in municipalities.  

 

Santam was invited to share findings and experiences with other corporates at the following 

conferences and workshops, thus sharing our learnings with a broader network:  

• CoGTA: Municipal Business Sector Partnership on 21 September 2016 – East London 

• CoGTA: Private Sector Partnerships on 28 September 2016 – Leriba Lodge, Pretoria   

On 13 September 2016, Santam presented to the South African Insurance Association (SAIA) to 

advance a common interest, and interest was expressed by various insurance companies to partner 

with Santam on P4RR to support municipalities.  

Source:http://www.santam.co.za/about-us/who-we-are/our-stakeholders/ 

https://www.santam.co.za/blog/intermediary-advice/building-resilience-through-partnerships/ 

 

 Santam Scenarios Workshop 

As part of the annual strategy review for 2016, Santam’s executive team initiated a cross-group 

Insurance 2025 future-sketch scenario process to inquire into the fundamental shifts at play in the 

world and the Group’s target market. The overarching framing question of the exercise was: 

“Insurance 2025: What is driving our future?”  

The approach ensured that the business formed a systemic, business-portfolio-based and longer-

term view of resource allocation. Workshop participants developed future sketches by considering 

the impact of megatrends (including climate change), economic context, value networks and the 

role of fintech (new and often disruptive technology and innovation start-ups) in shaping financial 

services, including insurance, for defined contexts.  

 

The outcome of the process enabled the board and executive management to understand the 

fundamental shifts at play in the world and in the group’s competitive target markets. It also served 

to prioritise the broader material stakeholder issues the group must respond to for long-term 

https://www.embeddingproject.org/community
https://www.embeddingproject.org/resources/supporting-your-ceo
http://www.santam.co.za/about-us/who-we-are/our-stakeholders/
https://www.santam.co.za/blog/intermediary-advice/building-resilience-through-partnerships/
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sustainable value creation.  

 

The participants acknowledged that ESG risks are increasing and will show an accelerated impact 

on the risk universe. Fundamental drivers include population growth, urbanisation, increased 

interconnectedness in societies, business and infrastructure, global climate risk, energy, water 

and food shortages, and failed or failing levels of governance. Knock-on effects may include 

secondary impacts on infrastructure and business, potentially in the long-term, leading to 

dysfunctional and overwhelmed urban governments. Insurance products and the nature of risks 

underwritten will need to change to adapt to this context, with a direct effect on underwriting 

philosophy, approach and processes. This exercise also speaks to principle 4.3. 

 

The scenarios work included internal and external participants and information was shared widely to 

raise awareness of emerging risks in the insurance sector -  

https://www.howwemadeitinafrica.com/anticipating-future-forces-shape-africas-insurance-

industry/55394/  

Source: Page 14 of the Santam Integrated Report, 2016,  

https://www.santam.co.za/media/2682253/santam-ir-2016.pdf  

 

 City Innovation Platform for African Infrastructure Risk and Resilience (CIP 

AIRR) 

Santam is one of the initiating institutions of CIP AIRR, alongside ICLEI Africa (the African 

Secretariat of the world’s leading network of over 1 000 cities, towns and metropolises, committed 

to building a sustainable future). They are working closely with the United Nations Environment 

Programme Finance Initiative (UNEP FI) Principles for Sustainable Insurance (PSI) (the largest 

collaborative initiative between the United Nations and the insurance industry) and ClimateWise. 

CIP AIRR is a dedicated dialogue platform, created for one major African city at a time, bringing 

together experts, the private sector and the city’s leadership to prototype solutions to major 

infrastructure and resilience challenges. The CIP AIRR intention is to focus on ways to improve the 

quality of decision-making around African urban infrastructure projects with Dar es Salaam’s city 

leadership agreeing to pilot the concept in October 2016.  

 

The workshop explored how insurers can support more informed decision-making at the start of 

public infrastructure development projects. The ethos of CIP AIRR was to provide a neutral and 

non-competitive space where private and public sector representatives could discuss challenges 

and solutions openly and constructively. A carefully facilitated workshop furthermore enabled city 

officials to learn more about the contribution insurance can make to managing risk. This is both in 

terms of insurance as a risk transfer mechanism and via its risk management advice and expertise. 

The private sector participants were similarly exposed to a city level perspective on the challenges 

faced when balancing key development decisions with social, economic and environmental needs.  

Source:http://www.unepfi.org/psi/wpcontent/uploads/2016/03/CityInnovationPlatform.pdf; 

http://www.cisl.cam.ac.uk/business-action/sustainable-finance/climatewise/news/cip-airr-pilot-

project-dar-es-salaam-tanzania  

The learnings from the Dar es Salaam workshop were published in 2017, see: 

http://www.cisl.cam.ac.uk/business-action/sustainable-finance/climatewise/news/cip-guide-

published  

 

 

https://www.howwemadeitinafrica.com/anticipating-future-forces-shape-africas-insurance-industry/55394/
https://www.howwemadeitinafrica.com/anticipating-future-forces-shape-africas-insurance-industry/55394/
https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
http://www.unepfi.org/psi/wpcontent/uploads/2016/03/CityInnovationPlatform.pdf
http://www.cisl.cam.ac.uk/business-action/sustainable-finance/climatewise/news/cip-airr-pilot-project-dar-es-salaam-tanzania
http://www.cisl.cam.ac.uk/business-action/sustainable-finance/climatewise/news/cip-airr-pilot-project-dar-es-salaam-tanzania
http://www.cisl.cam.ac.uk/business-action/sustainable-finance/climatewise/news/cip-guide-published
http://www.cisl.cam.ac.uk/business-action/sustainable-finance/climatewise/news/cip-guide-published
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 Participation in ClimateWise projects and research 

Santam participates in the management committee of ClimateWise, illustrating our commitment and 

willingness to invest time on sectoral work to forward the ClimateWise principles. In addition, 

Santam actively participated in the ClimateWise research publication for 2016: 

Investing in Resilience  http://www.cisl.cam.ac.uk/business-action/sustainable-

finance/climatewise/news/insurance-leaders-warn-protection-gap-due-to-impact-climate-risks  

 

1.2  Support national and regional forecasting of future weather and catastrophe 

patterns affected by changes in the earth’s climate. 

 

 Focus on crops: Supporting the agricultural community 

Southern Africa typically has unpredictable weather patterns and as the leading agricultural insurer 

in South Africa, Santam employed their own agricultural meteorologist for some years. The 

meteorologist not only forecast eminent weather seasonally to aid farmers, but also provided 

training and advice to farmers on how to manage the pending weather. Furthermore, the South 

African Agricultural Association manages an interactive online farming handbook to bring the most 

recent tools, technologies and advice to the farming community. Santam has a long standing 

association with the South African farming community and is listed along government and non-profit 

organisations as a resource to farmers in terms of weather and climate advice.  

 
Santam’s agricultural meteorologist, Johan van den Berg, forecasted the climate variability to watch 
out for after La Niña and produced a video to inform farmers on what to do to safeguard their crops, 
which was published on 29 Aug 2016: What are the effects of La Niña on farmers?  

https://www.youtube.com/watch?v=Ycv8lB_4Rjg  

He also prepared a view on what weather conditions farmers could expect in the 2016/17 spring 
and summer seasons and offered expert advice about protecting crops in these conditions.  

http://www.santam.co.za/products/agriculture/climate-and-production-outlook/ 

 

1.3  Use research and improve data quality to inform levels of pricing, capital and 

reserves to match changing risks. 

 

 Risk Appetite/Enterprise Risk Management 

Pricing, reserving and capital are all monitored via our quarterly Group risk appetite that is drawn up 

by the Enterprise Risk Management (ERM) and Financial Risk Management (FRM) teams, and 

approved quarterly by the Santam Board. FRM actually works on capital management and 

reserving, and pricing is managed by the actuarial teams with overall oversight from our Executive 

in Risk Services. We monitor trends in new and emerging risks, analyse the current risk profile, and 

review the risk appetite per quarter to ensure Santam operates within its risk appetite. 

 

Santam acknowledges that climate change will impact the balanced water cycle that our 

ecosystems depend on in the longer-term and even though water risk was not a material risk for 

Santam during 2016, given its emerging nature, the risk team investigated the impact of water 

scarcity on underwriting. Water scarcity is included in the top list of risks and is being actively 

monitored to determine mitigating actions and potential interaction with other perils due to the 

potential wider impacts.  

Source: Page 51 of the Santam Integrated Report, 2016 

http://www.cisl.cam.ac.uk/business-action/sustainable-finance/climatewise/news/insurance-leaders-warn-protection-gap-due-to-impact-climate-risks
http://www.cisl.cam.ac.uk/business-action/sustainable-finance/climatewise/news/insurance-leaders-warn-protection-gap-due-to-impact-climate-risks
https://www.youtube.com/watch?v=Ycv8lB_4Rjg
http://www.santam.co.za/products/agriculture/climate-and-production-outlook/
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https://www.santam.co.za/media/2682253/santam-ir-2016.pdf  

Further work on water risk scenarios were continued in 2017, given the extreme drought conditions 

experienced in the Western Cape.  

 

 Geo-coding of client risk: Santam Commercial and Personal Lines 

The Santam Commercial & Personal business unit’s Risk Services team utilises Geographic 

Information Systems (GIS) data to better understand asset exposure to risk perils, such as flooding 

and drought. This work continues enabling the integration of the pricing and rules engines to deal 

with identified risks within the approved Santam insurance framework.  

Santam accesses data via third parties, as well as creating its own data through analysis and field 

work by professional and suitably qualified staff, for example hydrologists. Through this work, 

Santam has become a leader, especially in the field of flood risk management, a skill that has been 

of benefit in the P4RR project shared above under principle 1.1.  

 

1.4  Evaluate the risks associated with new technologies for tackling climate change 

so that new insurance products can be considered in parallel with technological 

developments. 

 

 Crop insurance: Hail damage 

Santam is the only South African insurer with a scientific experimental farm that conducts accurate, 

in-depth hail damage simulation research on crops in order to ensure accurate damage 

assessments. Our research entails specific analyses of crop damage at different growth stages that 

are unique to South Africa’s climate, soil and cultivars. 

Source: http://www.santam.co.za/products/agriculture/  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
http://www.santam.co.za/products/agriculture/
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Principle 2 

INFORM PUBLIC POLICY MAKING 

 

2.1 Work with policy makers nationally and internationally to help them develop and 

maintain an economy that is resilient to climate risk. 

 

 Disaster risk resilience (also refers to 1.1) 

Nationally policy makers and regulators have to adapt with an integrated approach to build 

resilience within; city infrastructure, governing processes, and cultural norms and standards. 

Santam, through the Partnership for Risk and Resilience (P4RR) Programme, aims to create this 

space for collaboration. The purpose is to influence a multi discipline, inter-sector integrated 

approach to assist policy makers make better decisions, thereby building resilience within cities.  

 

To further this objective in 2016, Santam’s P4RR team participated in the following events: 

- P4RR in partnership with local municipalities was able to identify high fire risk areas where 

institutional bodies were not equipped to prevent or disaster manage catastrophe. The 

highest risk of course being the potential life loss in vulnerable communities. In order to bring 

the spotlight onto this potential catastrophe, as well as to influence institutional policy and 

processes, P4RR commenced with a simple project alleviating the immediate risk to 

vulnerable communities. In partnership with SALGA, the P4RR project instituted processes 

which required the sitting of forums and continuous engagement of local and national 

government officials, from both safety, social and technical arms, to focus on safety issues 

with particular reference to fire detection and fire extinguishing in targeted vulnerable 

communities.  

 

Santam directly contributed: 

 1000 smoke alarms installed in 4 targeted informal settlements in the Ehlanzeni 

Municipality 

 Disaster risk education and awareness training to schools in vulnerable areas 

 Consistent engagement with fire, safety, disaster management and social arms of 

local government to build resilience within the governing operations of council. As a 

result, critical challenges were highlighted and brought about safety amendments to 

Municipal Bylaws of Ehlanzeni.   

   

- P4RR further investigated building better decision making tools in Ehlanzeni Municipality 

with regard to flood risk. This partnership allowed for Santam to instigate flood-risk mapping 

for the whole district which constitutes a Flood Hazard Index, as well as an active up-to-date 

GIS system and decision-support tool with multiple data sets.  

               

- Santam participated in the Disaster Management Institute of South Africa (DMISA) 

Conference from 21-22 September 2016. The theme of the conference was “Climate, 

Disaster Risk, Early Warning and Response: Re-evaluating Resilience”. The conference was 

attended by practitioners in disaster management, people in related professions and local 

government councillors, as well as delegates from across Africa. The conference is 

supported by the National Department of Cooperative Governance Traditional Affairs 

(COGTA) in partnership with the South African Local Government Association (SALGA), The 
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National Disaster Management Centre (NDMC), The South Africa Weather Services 

(SAWS) and the United Nations International Secretariat for Disaster Reduction (UN/SDR). 

The conference was an opportunity for Santam to make contributions from the lessons 

learned through the specific risk reduction activities we are involved with at local 

municipalities, as well as to collaborate to learn international best practices to help build 

resilience in vulnerable communities. 

 

- In September 2016, Santam partnered with the Department of Traditional Affairs and the 

Department of Cooperative Governance (DCOG) to make a joint presentation to the SAIA 

Board about the successes and learnings that Santam gleaned during the first phase of the 

Business Adopt a Municipality (BAAM) initiative, now known as P4RR. The purpose is to 

share and motivate other insurers to assimilate these learnings and influence policy makers 

in critical areas.   

 

Looking forward, Santam aims to repeat the success it has had at the Ehlanzeni Municipality by 

committing to working with a number of municipalities using this model. The Ehlanzeni District 

Municipality (EDM) in Mpumalanga is one of 12 district municipalities which comprise 54 local 

municipalities that Santam has partnered with to drive risk mitigation and risk reduction interventions 

and initiatives. In Ehlanzeni, several structures were implemented to monitor progress and 

operational activities. Flood data was obtained and flood lines for Mbombela established, improving 

Santam’s ability to determine its risk priority areas based on risk aggregation. Risk mitigation 

actions were initiated at Santam clients and a proactive flood management model developed. The 

Emthunzini Broad-based Black Economic Empowerment Community Trust was approached for 

increased funding over the next five years to expand the programme from 5 to 53 local 

municipalities. 

 

2.2 Promote and actively engage in public debate on climate change and the 

need for action. 

 

In accordance with the Santam climate change policy, the organisation focuses on raising 

awareness and working in partnerships with others to support community resilience in terms of 

weather risk exposure. See https://www.santam.co.za/campaign-pages/climate-change-positioning-

statement/ for more information.  

 

 UNEP FI PSI 

Santam is an active UNEP FI (United Nations Environmental Programme Finance Initiative) 

member and was re-elected in 2017 to the PSI (Principles for Sustainable Insurance) Board as part 

of this active commitment to integrate ESG issues in the decision-making of the business. Santam 

contributes to and participates in global debate through memberships held at ClimateWise and PSI.  

 

 SAIA 

Santam is a leader in the South African short-term insurance market, with a market share of more 

than 20% measured on Gross Written Premium. Lize Lambrechts, Santam Ltd CEO is the current 

Chairperson of the South African Insurance Association (SAIA). SAIA is the representative body of 

the short-term insurance industry. It represents the industry to all relevant stakeholders to ensure a 

sustainable and dynamic industry and is actively engaged with the emerging risks profile for the 

sector, including climate change.   

https://www.santam.co.za/campaign-pages/climate-change-positioning-statement/
https://www.santam.co.za/campaign-pages/climate-change-positioning-statement/
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http://www.saia.co.za/info-center/saia-news/2016/07/06/saia-ins-ris/ 

 

 

 

 News articles published during the period under review related to climate change 

 

Santam Agriculture donated R2 million to help alleviate the financial hardship faced by both 

commercial and emerging farmers impacted by the prolonged drought affecting large parts of 

South Africa, in 2016. The donation was made to the National Disaster Relief Fund managed by 

Agri SA. The contribution will benefit not only members of the country’s four agricultural industry 

bodies, but will include emerging farmers not belonging to any organisation.  

https://www.agrisa.co.za/insurer-donates-r2-million-assist-drought-stricken-farmers/?lang=za 

https://agriorbit.com/santam-agriculture-donates-for-drought/  

 

Santam supported more than 600 emerging farmers from villages, and rural towns across the 

country were recently empowered to convert their subsistence farms into commercial farms through 

a series of consumer education training programmes. The training, imparted the necessary financial 

and business skills to the farmers. 

https://agriorbit.com/santam-gives-emerging-farmers-much-needed-boost/ 

 

To assist farmers wanting to pursue and secure independent power sourcing options, Santam 

offers extended cover for solar panel installations under their general agriculture policy. 

Whether such panels are installed to provide power generation to farm equipment or machinery 

such as windmills or water pumps or to the main farm buildings as a source of additional power or 

heat generation, solar panels are susceptible to theft or weather damage and should be insured 

accordingly. 

http://www.engineeringnews.co.za/print-version/solar-panels-on-or-off-the-grid-cover-for-farmers-2016-07-04 

https://www.santam.co.za/about-us/media/agriculture/solar-panels-on-or-off-the-grid-cover-for-farmers/  

https://aparate.onconcursive.com/show/santam 

 

In an extension of its proactive risk management initiatives in municipalities across the country, 

Santam handed over much needed fire-fighting equipment to the value of R220 000 to the 

Makana local municipality fire department in Grahamstown. The equipment handed over 

included skid units, fire branches, spades, hammers, protective clothing for fire-fighters, torches, 

spotlights and foam cans. Fire and fire protection systems; safety and security; building regulations 

and building accessibility; adaptation to climate change and an increase in natural disasters, all form 

a suite of systemic risks, which must be addressed in a collaborated effort. 

https://www.santam.co.za/about-us/media/corporate-news/santam-hands-over-fire-fighting-equipment-to-

makana-local-municipality-in-grahamstown/ 

http://www.rnews.co.za/article/9768/new-fire-fighting-equipment-handed-over-in-makana-as-part-of-santam-

partnership-or-risk-and-resilience-initiative 

http://www.grocotts.co.za/2016/07/11/fire-fighting-boost-for-makana/ 

http://www.engineeringnews.co.za/article/santam-hands-over-fire-fighting-equipment-to-makana-local-

municipality-in-grahamstown-2016-07-07 

http://www.insurancegateway.co.za/ShorttermProfessionals/PressRoom/ViewPress/Irn=13330&URL=Santam

+hands+over+firefighting+equipment+to+Makana+local+municipality+in+Grahamstown#.WV-aMVV97IU 

 

http://www.saia.co.za/info-center/saia-news/2016/07/06/saia-ins-ris/
https://www.agrisa.co.za/insurer-donates-r2-million-assist-drought-stricken-farmers/?lang=za
https://agriorbit.com/santam-agriculture-donates-for-drought/
https://agriorbit.com/santam-gives-emerging-farmers-much-needed-boost/
http://www.engineeringnews.co.za/print-version/solar-panels-on-or-off-the-grid-cover-for-farmers-2016-07-04
https://www.santam.co.za/about-us/media/agriculture/solar-panels-on-or-off-the-grid-cover-for-farmers/
https://aparate.onconcursive.com/show/santam
https://www.santam.co.za/about-us/media/corporate-news/santam-hands-over-fire-fighting-equipment-to-makana-local-municipality-in-grahamstown/
https://www.santam.co.za/about-us/media/corporate-news/santam-hands-over-fire-fighting-equipment-to-makana-local-municipality-in-grahamstown/
http://www.rnews.co.za/article/9768/new-fire-fighting-equipment-handed-over-in-makana-as-part-of-santam-partnership-or-risk-and-resilience-initiative
http://www.rnews.co.za/article/9768/new-fire-fighting-equipment-handed-over-in-makana-as-part-of-santam-partnership-or-risk-and-resilience-initiative
http://www.grocotts.co.za/2016/07/11/fire-fighting-boost-for-makana/
http://www.engineeringnews.co.za/article/santam-hands-over-fire-fighting-equipment-to-makana-local-municipality-in-grahamstown-2016-07-07
http://www.engineeringnews.co.za/article/santam-hands-over-fire-fighting-equipment-to-makana-local-municipality-in-grahamstown-2016-07-07
http://www.insurancegateway.co.za/ShorttermProfessionals/PressRoom/ViewPress/Irn=13330&URL=Santam+hands+over+firefighting+equipment+to+Makana+local+municipality+in+Grahamstown#.WV-aMVV97IU
http://www.insurancegateway.co.za/ShorttermProfessionals/PressRoom/ViewPress/Irn=13330&URL=Santam+hands+over+firefighting+equipment+to+Makana+local+municipality+in+Grahamstown#.WV-aMVV97IU
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Principle 3 

SUPPORT CLIMATE AWARENESS AMONGST OUR CUSTOMERS 

 

3.1  Inform our policyholders of climate risk and provide support and tools so that 

they can assess their own levels of risk. 

 

 Agricultural Insurance: Fire and Drought Risk & Farmer Development 

Santam hosted a Silage King competition during 2016. Silage is pasture grass that has been 

‘pickled’. It is a method used to preserve the pasture for cows and sheep to eat later when natural 

pasture isn’t good, like in the dry season. The Agricultural team identified the lack of animal feed as 

an immediate threat to its customers, given the extreme drought at the time. This competition aimed 

to share expert knowledge and motivate farmers to stockpile silage for the drought. Santam 

provided information and offered farmers development training to improve risk awareness.  

Santam extended its collaboration with Agri SA and continued its support of the Emerging Farmers 

Development Programme in 2017. The main focus of the programme is the understanding and 

management of risks associated with climate patterns.  

 

 Santam advises agriculture clients on how to stay safe during the fire season: 

https://www.santam.co.za/blog/intermediary-advice/fire-safety-and-liability-for-farmers-how-to-be-

prepared-for-anything/ 

https://www.santam.co.za/about-us/media/agriculture/highveld-fire-season-awareness-and-

prevention-is-critical/  

 

 

 

 

 

 

 

 

 

 Weather warnings 

Santam continued to send weather alerts via SMS to warn customers about severe weather events 

and to prompt clients to make arrangements to protect their property. Santam also kept social 

media channels updated to ensure early warnings around weather-related events. These updates 

included, but are not limited to, tips on how to be safe when driving in heavy rain:  

https://www.santam.co.za/blog/weather/besafe-when-driving-in-heavy-rain/  

 

Source: All updates can be found on Santam’s Facebook 

and Twitter account, as well as Santam’s blog page. These 

updates help clients actively manage their risks better. 

 

 

 

 
 
 
 

https://www.santam.co.za/blog/intermediary-advice/fire-safety-and-liability-for-farmers-how-to-be-prepared-for-anything/
https://www.santam.co.za/blog/intermediary-advice/fire-safety-and-liability-for-farmers-how-to-be-prepared-for-anything/
https://www.santam.co.za/about-us/media/agriculture/highveld-fire-season-awareness-and-prevention-is-critical/
https://www.santam.co.za/about-us/media/agriculture/highveld-fire-season-awareness-and-prevention-is-critical/
https://www.santam.co.za/blog/weather/besafe-when-driving-in-heavy-rain/
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3.2  Encourage our policyholders to adapt climate change and reduce their 

greenhouse gas emissions through products and services. 

 

Santam motivated clients to go green and explains to clients how they can go green, what the 
benefits would be and where they can get assistance in an online article: ‘The why and how of going 
green in your business.’ 
 

 Green Geysers 

Santam participated in the Green Geyser Replacement Project (GGRP) with SAIA. The aim of this 

project is to create an environment with a much lower carbon footprint, while assisting with the 

provision of electricity and in this way supporting communities. The Green Geyser Replacement 

Project is ready to be implemented and is awaiting further developments from government.  

Source: Page 12 of the SAIA 2016 Annual Review, http://www.saia.co.za/  

http://www.insurancegateway.co.za/ShorttermConsumers/PressRoom/ViewPress/Irn=10642&URL=

SAIA+update+on+the+Green+Geyser+Replacement+Project+GGRP#.V3W7AldWpew 

http://www.plumbingafrica.co.za/index.php/water-management/sustainability/sustainability-

features/1242-solar-water-heating-encouraged  

 

 Extended cover for solar panel installations (also see 2.2) 

Santam’s approach encompasses end-to-end risk management and includes assisting 

policyholders in managing their own risks better – often through incentives linked to proactive 

measures. An example of responsive product development was the inclusion of extended cover for 

solar panel installations. As more individuals, businesses and farmers started securing independent 

power sourcing options as a more reliable and cost-effective option, Santam recognised that these 

installations are also susceptible to theft or weather damage. In the agricultural sector, in particular, 

this can take the form of critical power generation for farm equipment or machinery such as 

windmills or water pumps, or to the main farm buildings as a source of additional power or heat.  

Source: Page 50 of the Santam 2016 Integrated Report 

https://www.santam.co.za/media/2682253/santam-ir-2016.pdf  

 

3.3 Seek to increase the proportion of non-life claims that are settled in a sustainable 

manner. 

 

Santam Group Sourcing tender documents and agreements contain a clause that requires all 

suppliers to adhere to the laws of the Republic of South Africa. Any environmental law, including 

Occupational Health and Safety (OHS) and Waste Management is required to be adhered to if 

applicable to a specific supplier.  

 

3.4 Through our products and services assist markets with low insurance 

penetration to understand and respond to climate change. 

 

 A focus on emerging farmers (also refer principle 3.1) 

Santam expanded consumer financial education focus on the development of small businesses 

inclusive of emerging farmers. Farmers were given face-to-face financial skills training, information 

https://www.santam.co.za/blog/business-advice/the-why-and-how-of-going-green-in-your-business/
https://www.santam.co.za/blog/business-advice/the-why-and-how-of-going-green-in-your-business/
http://www.saia.co.za/
http://www.insurancegateway.co.za/ShorttermConsumers/PressRoom/ViewPress/Irn=10642&URL=SAIA+update+on+the+Green+Geyser+Replacement+Project+GGRP#.V3W7AldWpew
http://www.insurancegateway.co.za/ShorttermConsumers/PressRoom/ViewPress/Irn=10642&URL=SAIA+update+on+the+Green+Geyser+Replacement+Project+GGRP#.V3W7AldWpew
http://www.plumbingafrica.co.za/index.php/water-management/sustainability/sustainability-features/1242-solar-water-heating-encouraged
http://www.plumbingafrica.co.za/index.php/water-management/sustainability/sustainability-features/1242-solar-water-heating-encouraged
https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
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on risk management, and on-going mentorship and support.  

 

 

Participants were sourced through Santam’s relationship with agricultural bodies such as the African 

Farmers’ Association of South Africa (AFASA), the National Emergent Red Meat Producers’ 

Organisation (NERPO) and existing Santam clients. Besides changing weather patterns, drought, 

labour costs and unrest, crop disease, declining competitiveness in global markets and limited 

resources are all putting strain on South Africa’s shrinking agricultural sector. One of the sector’s 

challenges is to convert subsistence farming into commercial farming, thereby empowering 

emerging farmers to become profitable and sustainable. The Santam training programme, involving 

close to 800 emerging farmers from villages and rural towns across the country, contributed to 

imparting necessary financial and business skills to the farmers.  

Source: Page 31 of the Santam 2016 Integrated Report, 

https://www.santam.co.za/media/2682253/santam-ir-2016.pdf 

 

https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
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Principle 4 

INCORPORATE CLIMATE CHANGE INTO OUR INVESTMENT STRATEGIES 

 

4.1 Evaluate the implications of climate change for investment performance and 

shareholder value. 

 

 Principles for Responsible Investment 

The Santam Group’s investment committee meets quarterly to evaluate and monitor the investment 

portfolio and the performance of the mandated investment managers, Sanlam Investments, who are 

signatories of the Principles for Responsible Investment. Our investment committee guides the 

board on the mandates of investment managers, and makes recommendations regarding the 

company’s investment philosophy.  

 

 Santam Resilient Investment Fund 

The Santam Resilient Investment (SRI) Fund’s objective is to target investments based on Santam’s 

Environmental, Social and Governance (ESG) needs or focus. It also aims to find investments that 

are designed to reduce long-term systemic risks for the group, policyholders, fund members and 

broader society. As at the end of 2016, this portfolio consisted of R65 million in assets under 

management; with Santam having committed an additional R15 million to the portfolio. The fund 

restructured its mandate to focus on impact investments, i.e. investments into South African 

companies or organisations with the intention to generate social and environmental impact, while at 

the same time generating a sustainable financial return. 

 

The SRI’s mandate limits were increased and focus areas confirmed around assisting households, 

building houses, creating jobs and environmental impact. The SRI fund provides finance to 

homeowners to buy energy efficient/green products. As at June 2016, 323 homes were supplied 

with Green Energy finance since November 2013. 

Source: https://www.santam.co.za/about-us/who-we-are/responsible-investment/   

 

 FTSE Russell 

https://www.jse.co.za/articles/jse-launches-new-ftse-jse-responsible-investment-index-series 

Santam Ltd participates in the JSE’s sustainability rating process which is now aligned with the 

FTSE Russell rating.  

The Top 30 index reflects the 30 companies achieving the highest ratings in the ESG Ratings 

process. As at 6 December 2016, the Santam Ltd absolute score was 3.4 (5 being the highest) and 

the company’s relative performance was just outside the top 30 performers.  

 

4.2 Incorporate the material outcomes of climate risk evaluations into investment 

decision-making. 

 

Refer to principle 4.1. 
 
Looking forward, Santam will work with ClimateWise and Sanlam Investments (our asset managers) 
to understand and implement the recommendations of the Task Force on Climate Related Financial 
Disclosure in a value adding manner.   
 

 

https://www.santam.co.za/about-us/who-we-are/responsible-investment/
https://www.jse.co.za/articles/jse-launches-new-ftse-jse-responsible-investment-index-series
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4.3 Communicate our investment beliefs and strategy on climate change to  

 

 

4.3 Communicate our investment beliefs and strategy on climate change to 

policyholders and beneficiaries. 

 

We communicated our commitment in our Climate Change Positioning Statement: 

http://www.santam.co.za/media/4168/santam-climate-change-positioning-statement-nov-2015.pdf 

 

We report into the JSE’s sustainability rating process, FTSE Russell. See principle 4.1. 

 

During 2016, Santam participated in the Embedding Project global peer group to understand how to 

contextually and meaningfully inform strategy. Going forward, Santam will continue its work with this 

group to learn how to set science informed targets and to utilise the guidance this peer group 

published early in 2017 - see https://embeddingproject.org/resources/the-road-to-context  

 

http://www.santam.co.za/media/4168/santam-climate-change-positioning-statement-nov-2015.pdf
https://embeddingproject.org/resources/the-road-to-context
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Principle 5 

REDUCE THE ENVIRONMENTAL IMPACT OF OUR BUSINESS 

 

5.1 Engage with our supply chain to work collaboratively to improve the 

sustainability of their products and service. 

 

Santam adheres to the Group Procurement Policy and below is a description of how the policy 

takes sustainability matters into consideration.  

 

“Sustainability matters: 

The initiatives undertaken by the Sanlam Group in fulfilling its obligations as a responsible corporate 

citizen will be considered and applied as far as possible by the Group Sourcing Unit in sourcing goods 

and services from suppliers. This will include all matters pertaining to the environment. 

2.1.7          The Supplier must comply with the Waste Management Act 59, 2008, including but not 

limited to, as follows;  

2.1.7.1       Regularly service courtesy vehicle’s to ensure maximum efficiency; 

2.1.7.2       Recycle or properly dispose of motor oil; 

2.1.7.3       When disposing of motor vehicle parts, work with contractors that recycle parts; 

2.1.7.4       Take measures to protect storm water, ground water and land from contamination of oil, 

battery acid, glass, fuel, etc.; 

2.1.7.5       Utilise an approved disposal company to collect and recycle hazardous materials i.e. 

turpentine etc.” 

 

Also see principle 3.3. 

 

 
 

5.2 Measure and seek to reduce the environmental impact of the internal operations 

and physical assets under our control. 

 

Santam is committed to upholding its responsibility to measure and reduce its carbon emissions and 

encourages responsible environmental practice in its sphere of influence. The Group has set 

reduction targets since 2008 and revises it every 5 years.  

http://www.santam.co.za/media/4195/sanlam_group_environmental_policy_2016_2020.pdf 

 

The Sanlam Group (including the Santam Group) has revised the Environmental Policy and has set 

new reduction targets from 2016 to 2020. Sanlam and Santam have committed to reducing their 

office buildings’ Scope 1 and Scope 2 emissions intensity by 10% per employee by 2020, relative to 

2014 levels. In 2016, Sanlam has included Santam’s buildings in its Scope 1, 2 and 3 emissions. All 

2016 metrics and targets are recorded in the Sanlam Sustainability Report. Together with Santam’s 

buildings, the Sanlam Group achieved a reduction in electricity consumption of 554 124 kWh 

against the 2014 baseline year.  

Source: Sanlam Sustainability Report 

https://www.sanlam.com/investorrelations/financialresults/Documents/Sanlam_SR_2016_ENVIRON

MENTAL%20IMPACT_08Mar_Webpdf.pdf  

Page 16, Sanlam Group 2016 Carbon Footprint Report 

 

http://www.santam.co.za/media/4195/sanlam_group_environmental_policy_2016_2020.pdf
https://www.sanlam.com/investorrelations/financialresults/Documents/Sanlam_SR_2016_ENVIRONMENTAL%20IMPACT_08Mar_Webpdf.pdf
https://www.sanlam.com/investorrelations/financialresults/Documents/Sanlam_SR_2016_ENVIRONMENTAL%20IMPACT_08Mar_Webpdf.pdf
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 Carbon Disclosure Project 

Santam achieved a C rating (Awareness Level Score). The awareness score measures the 

comprehensiveness of a company’s evaluation of how environmental issues intersect with its 

business.  

 

5.3 Disclose our direct emissions of greenhouse gases using a globally recognised 

standard. 

 

Santam prescribes to the Greenhouse Gas Protocol Corporate Accounting and Reporting Standard 

and discloses the greenhouse gas emissions for the Santam occupied buildings (refer principle 5.2). 
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5.4 Engage our employees on our commitment to address climate change, helping  

 

5.4 Engage our employees on our commitment to address climate change, helping 

them to play their role in meeting this commitment in the work-place and 

encouraging them to make climate change-informed choices outside of work. 

 

We remind staff of their impact on the environment through company communications. 

 

In June 2016 Santam observed World Environment Day: 

 

 
 

Santam communicates via monthly newsletters to brokers and intermediaries re 

environmental issues that may affect our business and clients. Here are some examples: 

 

November 2016: 

 
http://www.santam.co.za/november-2016/message-from-edward/ 

 

September 2016: 

 
http://www.santam.co.za/september2016/message-from-edward/ 

 

August 2016: 

 
http://www.santam.co.za/august/message-from-edward/ 

http://www.santam.co.za/november-2016/message-from-edward/
http://www.santam.co.za/september2016/message-from-edward/
http://www.santam.co.za/august/message-from-edward/
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Principle 6 

REPORT AND ACCOUNTABILITY 

 

6.1  Ensure that the organisation is working to incorporate the principles into 

business strategy and planning by encouraging the inclusion of social and 

economic impacts of climate risks as part of the Board agenda. 

 

 Positioning 

The sustainability function of Santam Ltd was moved to the Group Strategy Unit from 1 May 2016 

and now resides in the Office of the Chief Executive. ESG issues and sustainability matters, and 

therefore climate change issues, are considered part and parcel of the strategy processes of the 

group: Environmental scanning, strategy development and strategic monitoring and tracking.  

 

 Governance 

The Social, Ethics and Sustainability (SES) committee assists the Board with oversight regarding 

the integration of the sustainability strategy and objectives into the business, in observation of the 

King Code on Corporate Governance in South Africa.  

The committee performs this role for the Santam Group, which means that in addition to performing 

the function for the Santam Limited Company, has accepted the same role for all Santam’s South 

African subsidiaries that have the requisite public interest score. The committee is also responsible 

for providing oversight regarding management’s responses regarding the material risks associated 

with social, economic and environmental impacts. 

 

The responsibilities of the SES committee regarding sustainability matters during 2016, as outlined 

by the charter were: 

 

“Sustainability Responsibilities: 

1.1.1. Recommend policies in relation to the material issues for approval and in alignment with King III 
requirements. 
1.1.2. Monitor the implementation of policies through the consideration of management reports on 
material issues envisaged, as well as noting the activities of the Human Resources and Remuneration 
Committee regarding Human Capital objectives. 
1.1.3. Consider and recommend for approval, the reporting for purposes of the Department of Trade 
and Industry Codes of Good Practice on transformation and Broad Based Black Economic 
Empowerment verification. 
1.1.4. Consider and recommend for approval to the Audit Committee, the reporting on sustainability 
issues pertaining to the annual Integrated Report and, if applicable, the overall comprehensive 
Sustainability Report.  
1.1.5. Advise Santam management of ways and means to improve the effectiveness of its sustainability 
policies and practices and the setting of targets and time frames in relation thereto. 
1.1.6. Report to the Board on the status of sustainability issues. 
1.1.7. Monitor the Santam Group’s compliance with the requirements set for inclusion in the JSE’s 
sustainability index, Carbon Disclosure Project (CDP) participation, and various recognised surveys and 
indexes and make appropriate recommendations if and when required. 
1.1.8. Encourage independently managed subsidiaries, associates and significant investments to 
develop policies, guidelines and practices congruent with Santam’s sustainability policies and practices.  
1.1.9. Monitor and receive reports covering all substantive matters relating to the sustainability issues 
listed. 
1.1.10. Consider substantive national and international regulatory and technical developments in all 
fields relevant to the company’s identified sustainability material issues. 
1.1.11. Facilitate participation, co-operation and consultation on sustainability matters of governments, 

national and international organisations, national authorities, other companies and other 
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influencing/relevant bodies. 

1.1.12. Monitor and make recommendations as to the optimal utilisation of resources to optimise the 

company’s long-term sustainability. 

1.1.13. Facilitate and monitor on-going collaboration between the Risk, Strategy, Stakeholder 

Management and Sustainability functionalities.” 

 

6.2 Publish a statement as part of our annual reporting, detailing the actions that 

have been taken on these principles. 

 

Please refer to the following disclosures: 

 

 Commitment to ClimateWise and climate change response 

Page 51 of the Santam Integrated Report: https://www.santam.co.za/media/2682253/santam-ir-

2016.pdf 

 

 Sustainability Focus Areas 

Page 18 of the Santam Integrated Report: https://www.santam.co.za/media/2682253/santam-ir-

2016.pdf 

 

 Santam Climate Change Position Statement 

http://www.santam.co.za/media/4168/santam-climate-change-positioning-statement-nov-2015.pdf 

 

 ClimateWise Annual Report submitted 24 June 2016  

https://www.santam.co.za/media/2681169/climatewise-final-report-end-dec-2015-as-at-30-june-

2016.pdf 

 

 Carbon Disclosure Project (CDP) submission on 27 June 2016 

https://www.cdp.net/en/responses/16325  

 

 The UNEP FI PSI Annual letter of commitment was submitted on 6 July 2016 and we 

participate in the JSE’s sustainability rating process known as the FTSE Russell 

during the second half of 2016. We will update our FTSE Russell submission during 

2017. 

 

 The Sanlam Group (including the Santam Group) has revised the Environmental 

Policy and published the updated policy in February 2016: 

http://www.santam.co.za/media/4195/sanlam_group_environmental_policy_2016_2020.pdf  

 

https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
https://www.santam.co.za/media/2682253/santam-ir-2016.pdf
http://www.santam.co.za/media/4168/santam-climate-change-positioning-statement-nov-2015.pdf
https://www.cdp.net/en/responses/16325
http://www.santam.co.za/media/4195/sanlam_group_environmental_policy_2016_2020.pdf

