
 

 

            17 April 2014 

Certified aftermarket parts initiative (CAP) motor vehicle repairs 

 

Dear Intermediary 

 

We will be communicating updates and adding answers to questions raised around the Santam CAP initiative with the view to keeping you informed 

of developments. Since our last communication, during October 2013, the CAP initiative has been successfully rolled out to all regions country wide.  

We have introduced a governance process to ensure only quality aftermarket parts are used in the repair process. Certified aftermarket parts carry 

certifications from internationally recognized certification authorities who are contracted members of the International Automotive Task Force (IATF) 

and/or the International Association of Facilitators (IAF).  As such, we are confident that it is aligned with international best practice to fit certified 

aftermarket parts during the repair process on vehicles outside the manufacturer’s motor warranty and/ or motorplan. Santam will not compromise on 

safety and quality in the repair process.  As part of Santam’s commitment, a lifetime warranty irrespective whether we use CAP or OEM (original) 

parts, (for the life cycle of the client’s motor insurance policy) is part of Santam's practice.  

The information below is listed in a question and answer format in order to provide you with the background, context and address possible questions 
you may have around CAP.  

 

Question: WHAT ARE CERTIFIED AFTERMARKET PARTS? 

Answer: It is Santam’s initiative to implement the use of select aftermarket parts in certain motor vehicles during the repair 
process. Certified Aftermarket Parts in this communication are aftermarket parts which are approved for use by 
Santam and are parts manufactured and produced by the same or different manufacturers to the Original Equipment 
Manufacturers (OEM) according to the same, better or similar specification than the original equipment (OE) part, 
where the manufacturers carry the necessary certification and/or the parts carry the necessary certification. 

 

Question: WHAT DOES PART CERTIFICATION MEAN? 

Answer: Part certification means adherence to the standard international quality requirements and quality management 
system in respect of the design, development, production, installation and servicing of automotive parts. 

 

Question: WHAT CERTIFICATION IS REQUIRED? 

Answer: Santam requires a certificate issued by an internationally recognized certification authority (being a contracted 
member of the IATF or, IAF) for approved manufacturers or suppliers.  

Examples of such authorities are: 

 South Africa Bureau of Standards (SABS); 
 TÜV Rheinland (TUV) - a global service provider; 
 Certified Automotive Parts Association (CAPA) - based in the USA; or 
 Bureau Veritas - a global leader in Testing, Inspection and Certification  



 

 

                          Conformance to relevant international standard requirements of International Organization for Standardization (ISO) 
with specific reference to ISO 9001:2008 & ISO 16949:2002 is a fundamental requirement. 

 

Question: WHAT DOES ISO 9001:2008 CERTIFICATION MEAN? 

Answer: ISO 9001:2008 means the standard international requirements for a quality management system by a manufacturer 
and/or supplier. 

 

Question: WHAT DOES ISO 16949:2002 CERTIFICATION MEAN? 

Answer: ISO 16949:2002 means the standard international requirements for a quality system in respect of the design, 
development, production, installation and servicing of automotive parts and related products. 

 

Question: WHAT DOES A GENERIC AFTERMARKET PART MEAN? 

Answer: Generic Aftermarket Parts are categorised as a Non Original Equipment Manufacturer (OEM) motor vehicle parts, but 
manufactured on the same production line, as the OEM part.  The difference between the OEM part and the Generic 
Aftermarket Part is that the Generic Aftermarket Part does not carry the OEM branding, but reflects the trade 
branding, for example: Hella, Behr, Bosch, etc. 

 

Question: WHAT IS SANTAM’S APPROACH TO PARTS SELECTION AND USAGE? 

Answer: Santam has implemented a governance process to ensure that the manufacturers and suppliers of aftermarket parts 
bear the appropriate certification from an internationally recognized certification authority.  

                            These processes ensure compliance to internationally recognized standards, confirming our dedication not to 
compromise on safety and quality. 

                            We also engage, on a regular basis, with the Motor Body Repair Industry to insure these parts  fitted to our client’s 
vehicles) do not compromise quality and safety standards.  

 

Question:  WHICH TYPE OF VEHICLES WILL BE FITTED WITH CERTIFIED AFTERMARKET PARTS? 

Answer:  Aligned with Santam’s claims philosophy, policy and procedures, only motor vehicles outside of manufacturer’s 
warranty and/or motorplan will be repaired using certified aftermarket parts (based on availability of these parts). 

                           All motor vehicles under warranty and/or motorplan will still be repaired using OEM parts, as required by the motor 
manufacturer’s warranty and/or motorplan. 

 

 

Question: WHAT IS SANTAM’S APPROACH IN ENSURING THAT ONLY SANTAM APPROVED CERTIFITED 
AFTERMARKET PARTS, WHEN AUTHORISED, ARE FITTED DURING THE REPAIR PROCESS? 

Answer: Santam has implemented a governance process (which includes an identification, categorization and endorsement 
methodology) to manage motor vehicle aftermarket parts usage. We are also partnering with certification bodies who 



 

 

will assist us in bringing in certain qualifications of compliance ensuring that the authorisation for repairs being 
executed. The development of the Abuntex system will furthermore allows good governance.  

 

Question: WHAT ARE THE BENEFITS OF THE CERTIFIED AFTERMARKET PARTS INITIATIVE? 

Answer: The cost of motor parts over recent years has placed pressure on already rising claim costs.  Santam, in co-operation 
with South Africa Insurance Association (SAIA) and other insurance companies have explored alternatives to combat 
the increasing cost of motor parts. 

                            Research has established that it is an international best practice to fit certified aftermarket parts during the repair 
process on motor vehicles outside of warranty and/ or motorplan. This is common practice in Europe and USA. The 
focus is on quality and safety standards with the potential cost benefits to policy holders on the long run. 

CAP savings will be shared with policyholders. On claims where the new increased excess is applicable and where it 
is possible to utilise certified aftermarket parts, the saving will be shared with the policyholder in the form of a R1000 
reduction in excess payable 

Cost efficiencies and availability of certified aftermarket parts will assist in making more vehicles economical to 
repair. These are all contributing factors on affordability of insurance premiums. 

 

Question: WHAT IS SANTAM’S RESPONSIBILITY TOWARDS THE CLIENT WITH REGARDS TO 
INDEMNIFICATION? 

Answer: The objective of indemnification is to put the insured in the same financial position he/she was immediately before the 
loss or damage occurred.  Indemnity can be achieved through the following methods: 

 Cash settlement; or 

 Repair; or 

 Replacement; or 

 A combination of the above. 

 The method of indemnification is at the insurer’s discretion unless otherwise stated in terms of the insurance contract. 

 

Question: WHAT IS THE OMBUDSMAN’s VIEW REGARDING THE PARTS BASKET? 

Answer: The previous Ombudsman for Short-term Insurance, Mr. Brian Martin, stated during a press release in June 2009, 
which is still the view of the office that “the cost of repairing damaged motor vehicles has risen significantly over time 
and is a major factor in the high cost of motor vehicle insurance. If premiums are to be kept at reasonable levels and 
increases in premiums within similar bounds, it is imperative that everything possible be done to keep repair costs 
down, but at the same time without compromising safety or quality standards.”   

The Ombudsman further stated that “the Office of the Ombudsman for Short-Term Insurance frequently receives 
complaints from consumers concerning the use by Insurers when repairing motor vehicles of so-called “pirate parts” 
as well as used components. There is a perception on the part of the public that an Insurer is obliged, when repairing 
a motor vehicle, to use new original factory supplied parts in all instances”. 

Due to high repair costs and also to keep the insurance premiums affordable, Santam does allow the use of used 
OEM parts and or certified aftermarket spare parts during the repair process, as set out above. 



 

 

 

Question: WHAT IS SANTAM’S RESPONSIBILITY TOWARDS THE CLIENT WITH REGARDS TO THE 
CONSUMER PROTECTION ACT (CPA)? 

Answer:  Since the period for which the short-term insurance industry was exempted from the application of the CPA and in 
the absence of an extension of such period, the CPA does have application and implication to the industry and its 
practices.  Indemnity to clients, as part of the insurer’s bargain must be in line with the provisions of CPA. 

The most important of these is that the client be informed of the use of Certified Aftermarket Parts or used OEM parts 
before commencement of repairs.   

 

Question: WHAT IS SANTAM’S RESPONSIBILITY TOWARDS THE CLIENT WITH REGARDS TO TREATING 
CUSTOMERS FAIRLY CAMPAIGN (TCF)? 

Answer: The indemnification underwriting terms of the policy must live up to the TCF outcomes in that such practices amount 

to fair treatment of customers. The practice is designed to meet the needs of identified customer groups and in this 

case, those customers whose vehicles fall under manufacturer’s warranty are not affected.  Comprehensible 

information as to the use of the motor vehicle parts must be given to the customers.  

 

Question:  WILL SANTAM FIT “NON CERTIFIED AFTERMARKET PARTS” DURING THE REPAIR PROCESS? 

Answer: No, Santam is committed to only fit certified aftermarket parts that have passed Santam’s governance process on 
client’s vehicles.  

 

Question:  WHAT WARRANTY DOES SANTAM EXTEND ON BODY REPAIRS WHERE AFTERMARKET PARTS 
ARE FITTED? 

Answer: Santam will extend a life time warranty on the vehicle repair work Santam authorised under the applicable claim 

number. 

  

We appreciate your co-operation in this matter and if there is any uncertainty, please refer any queries or questions to 
CAPqueries@santam.co.za. We will keep you posted on the progress on the next phases of this initiative. 

 

Kind regards 

Gerhard Genis 

Head: Quality Management and Training 


