
 

 

PROCESS TO DEVELOP THE NEW SUSTAINABILITY 

FRAMEWORK 

We applied the AA1000 AccountAbility Principles in developing the new Framework, which is: 

“Accountability is acknowledging, assuming responsibility for and being transparent about the 

impacts of your policies, decisions, actions, products and associated performance. It obliges an 

organisation to involve stakeholders in identifying, understanding and responding to sustainability 

issues and concerns, and to report, explain and be answerable to stakeholders for decisions, 

actions and performance. It includes the way in which an organisation governs, sets strategy and 

manages performance.” 

The basic premise is that an accountable organisation will take action to: 

 establish a strategy based on a comprehensive and balanced understanding of and 

response to material issues and stakeholder issues and concerns; 

 establish goals and standards against which the strategy and associated performance can 

be managed and judged, and 

 disclose credible information about strategy, goals, standards and performance to those 

who base their actions and decisions on this information. 

 We applied the following steps to ensure a transparent, accountable process: 

1. We developed a gap analysis by applying desktop research and stakeholder workshops 

2. We conducted interviews with internal and external stakeholders 

3. We aligned Santam's current sustainability framework based on the research findings 

4. We develop a first draft of new framework 

5. We aligned the first draft with Santam's business strategy, risk logs and Santam's 5 ESG 

principles (see below) 

6. We submitted the first draft to the Executive team and the Social, Ethics & Sustainability 

Board Committee 

7. We provided the revised framework to various internal and external business stakeholders  

8. We applied the input submitted for the first draft and developed the second draft 

9. We completed this process by rating all material issues (with supporting drivers) to identify 

the top three focus areas which aligns with the business strategy 

10. We finalised the revised framework with 3 material issues and 15 drivers 

11. We mapped the sustainability drivers onto company strategy dashboard; applied it to the 

business risk logs and will apply it to our 2014 integrated report 

 


