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MARKET CONTEXT



INSURANCE MARKET ENVIRONMENT - GLOBAL

•

FACTORS INDUSTRY IMPACT



FACTORS INDUSTRY IMPACT

INSURANCE MARKET ENVIRONMENT - SA



OPERATING ENVIRONMENT IMPACTING RESULTS

REPORTED RESULTS AFFECTED BY:



CATASTROPHE CLAIMS:  SANTAM
GROSS TOTAL CATASTROPHE CLAIMS: ALL PERILS



OPERATING ENVIRONMENT: UNDERWRITING RESPONSE



GROUP STRATEGY AND PRIORITIES



OUR REFRESHED STRATEGY IS ANCHORED AROUND THREE KEY STRATEGIC GROWTH 
DRIVERS WHILST EMPLOYING A DATA AND ANALYTICS CENTRIC STRATEGY

Growth vectors:

2



NEW OPERATING MODEL TO SUPPORT THE GROWTH 
STRATEGY

MiWaySpecialist 
Solutions

Santam Re & 
International

Shared Services: Information Technology, Human Resources, Procurement, Transformation, Brand

Risk Management Group Underwriting Finance

Client 
Solutions

Broker 
Solutions

Partner 
Solutions

ART
Centriq, SSI

C&P split



STRATEGIC PRIORITIES FOR 2023

EXECUTING THE REFRESHED FUTUREFIT STRATEGY



ENVIRONMENTAL SOCIAL GOVERNANCE 



OUR ESG COMMITMENTS
SUPPORTING COMMUNITY RESILIENCE AND ESG COMMITMENTS

CLAIMS PAYING CAPACITYSUPPORTING THE COMMUNITIES



FINANCIAL PERFORMANCE



SANTAM DECEMBER 2022

KEY FACTS



CONVENTIONAL INSURANCE
NET INSURANCE RESULT



CONVENTIONAL INSURANCE
NET INSURANCE RESULT (H1 vs H2)



CONVENTIONAL INSURANCE
GROSS WRITTEN PREMIUM VS CPI + GDP GROWTH



CONVENTIONAL INSURANCE

NET INSURANCE RESULT
As % of net earned premium



ALTERNATIVE RISK TRANSFER INSURANCE

COMBINED RESULTS NET OF NON-CONTROLLING INTEREST (CENTRIQ, SSI)



HISTORICAL EARNINGS

SOLID PERFORMANCE OVER TIME



GEOGRAPHIC DIVERSIFICATION

CONVENTIONAL INSURANCE



ASSET LIABILITY MATCHING
GROUP CONSOLIDATED ASSETS AT 31 DECEMBER 2022



SHAREHOLDER FUNDS
ASSET MIX



SHAREHOLDER FUNDS
CURRENCY MIX



RETURN ON CAPITAL
TOTAL COMPREHENSIVE INCOME EXPRESSED AS % OF WEIGHTED AVERAGE 
SHAREHOLDERS’ FUNDS



INTEREST COVERAGE

CASH GENERATING BUSINESS THROUGH THE CYCLES



CAPITAL MANAGEMENT



CAPITAL REQUIREMENTS: SHORT TERM INSURERS



SANTAM CAPITAL BASES



CAPITAL MANAGEMENT PHILOSOPHY



ECONOMIC INTERNAL MODEL
SANTAM LTD MODEL STRUCTURE



CAPITAL COVERAGE RATIOS



ECONOMIC CAPITAL REQUIREMENT

SANTAM LTD - 31 DECEMBER 2022



DIVIDEND PAYMENTS



CAPITAL MANAGEMENT HISTORY



STRESS TESTING



CAPITAL STRUCTURE



FINANCIAL LEVERAGE



RISK MANAGEMENT



KEY RISK THEMES



ESKOM – OPERATIONAL CONSIDERATIONS



REINSURANCE PROGRAM



RISK FRAMEWORK



IMPACT OF IFRS 17 TRANSITION



IMPACT OF IFRS 17 TRANSITION – 1 JANUARY 2022



DEBT CAPITAL MARKET OFFERING



KEY FEATURES OF THE PROGRAMME



SANTAM CREDIT RATING



INDICATIVE ISSUANCE TERMS



INDICATIVE TIMELINE






